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SIERRA LEONE Q2|FY2017
MISSION

KEY DATA POINTS
PROGRAM RESULTS BY INDICATOR Q2 PY4 = Male 1 Female
Number of organizations supported 7 34 31%
Number of trainings conducted 2 3 \\
Number of individuals trained 134 178
Number of food security event participants 134 178 69%
Number of food security events 2 3
KEY PARTNERS
ORGANIZATION TYPE AL SUPPORT

Ministry of Agriculture, Forestry, and Food Security (MAFFS) = Gov | Training on M&E/RBM

Fourah Bay College — University of Sierra Leone Univ | C4C training
Njala University Univ  C4C training
Milton Margai College of Education and Technology Univ = C4C training
Freetown Teachers College Univ  C4C training
Makeni University College Univ | C4C training
Port Loko University College Univ  C4C training
Eastern Polytechnic Univ = C4C training
ACTIVITIES

O Facilitation of Monitoring and Evaluation (M&E)/Results-Based Management (RBM) Short Course.
Africa Lead delivered an M&E/RBM short course to 41 staff selected from the Ministry of
Agriculture, Forestry and Food Security (MAFFS). The training enhanced participants’ skills and
knowledge in M&E and knowledge management using an RBM approach and performance
management plan (PMP). The five-day short course covered the building blocks and key elements of
RBM as well as reporting.
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O Facilitation of Champions for Change Leadership Short Course for Tertiary Institutions. Africa Lead
formed partnerships with several universities in Sierra Leone to institutionalize its flagship
Champions for Change (C4C) leadership training program into their curricula. AL organized a five-
day C4C leadership training for 99 students and lecturers in Freetown, Sierra Leone from February
6 to 10, 2017. Participants represented tertiary institutions including Fourah Bay College —
University of Sierra Leone, Makeni University College, Njala University, Milton Margai College of
Education and Technology, Freetown Teachers College, Port Loko University College, and Eastern
Polytechnic. The training enabled participants to build their capacities in leadership, team building,
the Comprehensive African Agriculture Development Programme, the Malabo Declaration, and
change management as well as their roles in food security.
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