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KEY PARTNERS

ORGANIZATION TYPE AL SUPPORT

Ministry of Agriculture Gov Capacity building support,

workshop facilitation

Sokoine University Graduate Entrepreneurs Private Organizational development

Cooperative (SUGECO) Sector

Policy Analysis Group (PAG) NGO Conference facilitation
ACTIVITIES
O Agricultural Sector Development Program-2 (ASDP-2) Socialization and Capacity Building
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Workshop for Local Government Authorities. Africa Lead facilitated an ASDP-2 Training of Trainers
for representatives from the Government of Tanzania and two USAID implementing partners — the
ASPIRE project implemented by Michigan State University (MSU) and Public Sector Systems
Strengthening (PS3) led by Urban Institute. AGRA provided additional support funded by the Bill and
Melinda Gates Foundation. Twenty-seven participants attended the workshop in Kibaha from March
13-15. A final curriculum and agenda were finalized at these workshops, and the ASDP-2
Socialization and Capacity Building Workshop for Local Government Authorities workshops will
take place next quarter for more than 800 local officials in five regions: Dodoma, Mbeya, Iringa,
Morogoro, and Mwanza.

Organizational Capacity Building Support to Sokoine University Graduate Entrepreneurs
Cooperative (SUGECO). Two consultants completed organizational capacity assistance to the
Sokoine University Graduate Entrepreneurs Cooperative (SUGECO). The consultants supported
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the design of an expanded skills scheme for agribusiness in January, and the development and
operationalization of networking, partnership, and communication strategies.

KUMEKUCHA Film Screenings. Africa Lead organized two screenings of the feature-length film,
“KUMEKUCHA” — one at the USAID/Tanzania Mission and another with USAID/Tanzania
implementing partners. KUMEKUCHA is a major, professionally-produced film celebrating the
Tanzania farmer and a stable, productive agriculture sector. The purpose of these screenings was to
share the final product and to encourage other implementing partners to use the film in their
programmatic activities. Africa Lead and Media for Development International (MFDI) will oversee
the film premier of KUMEKUCHA on April 21 in Dar es Salaam, followed by regional screenings in
Morogoro, Mbeya, and Iringa in April and May.

Inclusive Multi-Stakeholder Policy Dialogue. Africa Lead provided logistical and technical support to
the Policy Analysis Group (PAG), a |5-member policy group established in 2013 to provide a
platform for agricultural policy projects and initiatives, academia, and local policy think tanks. As a
PAG member, Africa Lead was responsible for organizing the Annual Agricultural Policy Conference
(AAPC), held on March [-3 and titled “The Role of Agri-Food Systems in Promoting Industrialization
in Tanzania: Enhancing Linkages of Upstream and Downstream Value Chain Activities in the Context
of Agriculture Transformation”. The conference took place in Dar es Salaam and brought together
199 key agricultural sector stakeholders, including 43 government officials, 35 private sector
representatives, seven National Farmer Associations, 34 research institutions, |5 development
partners, and 49 nonprofit organizations.

Support for the Partnership Accountability Committee (PAC) to Engage Tanzania Agriculture Policy
Making. Africa Lead had consultative meetings with the Partnership Accountability Committee
(PAC), created in 2013 to monitor and report on the Government of Tanzania’s (GoT)
commitments made under the New Alliance Framework. It has representation from the GoT, donor
working groups, and Non-State Actors (NSAs). Africa Lead facilitated the interview process for
hiring a policy coordinator who is attached to Tanzania Private Sector Foundation as part of Africa
Lead’s institutional support to PAC. The role of NSAs in directly contributing to policy and
agricultural transformation in Tanzania is essential to entrench mutual accountability and provide
issue-based input for policy reforms and implementation. Africa Lead will continue supporting PAC
in future quarters and will attend their quarterly meeting in April.

3rd Annual USAID/Tanzania Development Partners Meeting. USAID/Tanzania hosted their 3rd
Annual Development Partner’s Meeting in Dodoma region from March 28th — 30th, 2017. The
objective of this year’s meeting was for 130 participants from government, development partners,
and USAID to learn: |) how to build more resilient communities and households; 2) how to support
and develop the natural environment to promote lasting economic and environmental sustainability;
and 3) how businesses can respond to and prevent economic shocks. The meeting featured seven
presentations and three panel discussions on resilience. Participants also viewed the Africa Lead-
supported film, “KUMEKUCHA”. Africa Lead was responsible for logistics, communications,
branding, and rapporteuring support.

Support for the 6th Quarterly M&E Meeting. In collaboration with ACDI/VOCA and the Tanzania
Horticultural Association (TAHA), Africa Lead hosted the 6th quarterly M&E meeting for
USAID/Tanzania’s Office of Economic Growth from February 27 — March 2 in Zanzibar for 50
participants from various implementing partner organizations supported by USAID/Tanzania. The
theme of the meeting was the use of technology to enhance M&E. Participants were trained on the
use of Geographic Information Systems (GIS) and its applications within M&E. There were also
discussions on options for using technology to strengthen M&E and learning, as well as joint field
monitoring of two USAID implementing partners activities in the field (TAHA and NAFAKA).
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Mandela Fellows Business and Social Entrepreneurship Activity, Africa Lead completed the design of
this activity, which has the objective of supporting a select group of young Tanzanian leaders to
strengthen their social and business entrepreneurship plans. Africa Lead will provide selected Young
African Leaders Initiative (YALI) Fellows with individualized mentoring and technical advisory
services to guide and support implementation of their business and social entrepreneurship projects
in the areas of agriculture and nutrition. Africa Lead identified seven interested and eligible
candidates this quarter from the three classes of YALI Fellows and performed an initial assessment
of their business and social initiatives. Under this activity, Africa Lead will provide technical advisory
and mentoring services to the Fellows and will begin providing technical advisory and mentoring
services to the Fellows.

Annual Agricultural Policy Conference (AAPC) in Tanzania. Africa Lead provided logistical and
technical support to the Policy Analysis Group (PAG) to organize the Annual Agricultural Policy
Conference (AAPC), held on March -3 in Tanzania. Africa Lead contributed resources for the
event, leveraging funds from other PAG members including The World Bank and the Japan
International Cooperation Agency (JICA).



