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Africaleadd Feed t he Futur eds mo-stdtedactarsgn policy processes. During

Capacity for African Agricultural Transformation Program Year Four (PY4), Africa Lead activities
Program & supports the advancement of also worked to promote and sustain a culture of
agricultural transformation in Africa as proposed learning and continue to build a process by

by the African Union (AU) Comprehensive which evidence can play a greater role in

Africa Agriculture Development Program determining policy directions and programs in
(CAADP). Africa Lead also contributes to the agriculture.

Feed the Future (FTF) goals of reduced hunger
and poverty by building the capacity of
Champions 6 i.e., men and women leaders in
agriculture 8 and the institutions in which they
operate to develop, lead, and manage the
policies, structures, and processes needed for

By design, Africa Lead activities are demand-
driven, and the project serves as a flexible
mechanism to support various USAID initiatives
at the mission and continental level. Africa Lead
is truly greater than the sum of its parts, and to
appreciate its full impact, individual activities

transformation. must be viewed within the context of the

This Year Four summary of Africa Lead covers continent-wide goals that drive them. To

the Programbs key | earni niglsl vasntdr at e t he nptwokgfr amds ¢
accomplishments from October 2016 through activities, Section Il 7 IV of this report describes
September 2017, as well as serving as the our key successes, challenges, and lessons

report for the fourth quarter (Q4) of Africa learned during PY4 across the project and how

Leadds Fi sc aTheréperihighlight8 1 7 . this learning has informed our strategic
Af rica Leadds support, f aapprbachtpaovidedan evidenceebase fordésin i n g

to improve institutional capacity and broader practice, and revealed insights into how to
systems and institutional architecture to better accomplish our goals of aligning

manage agricultural transformation as well to organizations, policies, and systems around
promote the effective, inclusive participation of CAADP. Section V includes mission-level Year

: in Reviews, which provide a

summary of PY4 activities and
performance indicators for each

of the prinjectds bu:

. Lead" 9 s Africa Lead is committed to a
L o ond sty nAa | culture of learning as a strategy
for ensuring steady and
incremental improvements in
leadership, organizational, and
systems strengthening in Africa
for agriculture and food security.
In the same way, our
adaptability as a project team

i AT . 3 Yy i comes from the way we

Women Agribusiness and Entrepreneurship Development Course, measure and articulate how we
September 2017, Abuja. Photo credit: Africa Lead.
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do our work, what we have learned from
program implementation, and how we will
continue to adapt our work. As such, the
following sections describe the successes,
challenges, and lessons learned from fiscal
year 2017 (FY17) program implementation. In
this way, we strive to ensure that our annual
reporting also provides a learning function i to
inform our strategic approach, provide an

evidence base for best practice, and reveal
insights into how to better accomplish our
goals. At its core Africa Lead is a learning
project, and one of our greatest assets is
relevant, timely, and valuable input for adaptive
management and learning for our agricultural
policy partners and stakeholders
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This section describes some of the key
successes from FY17 implementation. Rather
than providing an exhaustive summary of Africa

Leadds achievements (whi cpﬁtheaStrarEOf

Year in Review summaries found in Section V),
the purpose of this section is to highlight
success across the program in various thematic
areas. While Africa Lead activities are demand-
driven by design, several common themes
emerged during FY17 implementation:

A Facilitating collaboration and learning to
improve CAADP implementation

A Donor coordination and alignment

A Governmental coordination for policy
implementation

A Inclusive consultation and policy dialogue

A Engaging youth in agriculture

Africa Lead is one of the partners playing a role
to support and strengthen linkages and
coordination across continental, regional, and
national-level organizations involved in CAADP.
During FY17, Africa Lead has responded
effectively to various parallel CAADP processes
and activities, often with little notice. Some
important examples of support during FY17
include facilitation of a series of Biennial
Review Regional Training events across the
continent, facilitation of Malabo Domestication
workshops, and support to the Agricultural
Policy Learning Event alongside the 2017
CAADP Partnership Planning meeting in
Uganda. Africa Lead believes the provision of
professional facilitators and rapporteurs for
these CAADP events ensures inclusive
dialogue and interactions between

stakeholders, which contributes to more
informed and effective outcomes.

! ?Yyt Agrilca] LS‘}S’ suppﬁrt_eg_tﬂe o
evelopment of an African Union Commission
(AUC)pl an for
guide and support countries as they develop
road maps for updating, aligning, and rapidly
rolling out their National Agriculture Investment
Plans (NAIP). The domestication guidance was
used as the structure for an African Union (AU)
plan to work with countries and to galvanize
donor support at the country level. The plan
was presented during the CAADP Business
Meeting in November 2016 in Addis Ababa,
Ethiopia. Following the business meeting and
throughout FY17, Africa Lead supported NAIP
Malabo domestication workshops in Kenya,
Nigeria, Ghana, Ethiopia, Uganda, and
Tanzania through provision of facilitators and
rapporteurs and overall logistical support. The
aim of these workshops was to help countries
develop a roadmap toward a National
Agricultural Investment Plan (NAIP) in line with
the CAADP framework. For several of these
events, Africa Lead initiated and supported
participation by representatives of various
CAADP Technical Networks.

Another important initiative during FY17 was
the launch of CAADP Country Team Facilitator
Program. Africa Lead hired country-based
facilitators to provide technical assistance (TA)
and facilitation support to the CAADP focal
point and country teams in several Africa Lead
focus countries, including Senegal, Guinea,
Ghana, Nigeria, and Kenya. Africa Lead is also
exploring the feasibility of supporting country
team facilitation in Malawi. Since the launch of
the program in April 2017, country team
facilitators have assisted with the Biennial
Review (BR) process, Joint Sector Reviews

fiDomadtoi, ®attioon
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(JSRs), and NAIP 2.0. The facilitator scope of
work also includes providing support to the

Event (APL), which was held in Kampala,
Uganda, May 29-30, 2017. Four country

CAADP country teambs e n g afacibtatoesiwere amntracted i Apel 2017 for

seven Technical Networks set up to provide
technical advice to countries in the
development, implementation, and evaluation of
their NAIPs.

I n additi on, Africa Lead

guide to describe Afri
facilitation support to the Biennial Review
process | especially for the data collection and
review process, and validation of the country
report; and conducted French and English
orientation webinars to walk through the
facilitator guidelines. Other country facilitators in
non-Africa Lead countries were provided copies
of the guidelines and invited to participate in the
webinars as part of a larger collaboration with
the International Food Policy Research Institute
(IFPRI)/Regional Strategic Analysis and
Knowledge Support System (ReSAKSS).

Though still in its early days, Africa Lead
considers its strategic redirection toward more
focused support to a select group of countries
for the country facilitator program as a positive
and smart development. Through its country
facilitators, Africa Lead is better able to
leverage various CAADP activities and
investments, as well as to help those countries
and their CAADP coordination teams to
progress further with their NAIP roadmaps. With
Africa Lead support, the facilitators are also
contributing to a process of ongoing learning
and continuous improvement for the CAADP
coordination team. For example, the facilitators
play an important role in providing continuity
and facilitating important discussions to help
incorporate and build on lessons learned over
time. Some of the key achievements and
lessons in each of the six countries are
highlighted in Table 1 on the following page.

Africa Lead launched the Country Facilitator
Program initially to enhance country team
preparations for the Agriculture Policy Learning

Guinea, Ghana, Kenya and Senegal. The
country facilitator for Kenya served as the Lead
Facilitator for the APL Event, and the three
facilitators for Guinea, Ghana and Senegal

a]rved as faC|I|tato for Fregch and I?ngllsh
la ed

% % reak- oeut sesSon ‘F‘hg fe

ContribtiBr? &t thé c%untryttegm
faC|I|tators from AGRA, USAID, IFPRI and
others who attended the APL Event was very
positive, especially their role in helping to
surface and highlight country needs in small
group and plenary discussions.

The CAADP Partnership Platform (PP) was
held May 31-June 1, 2017, in Kampala,
Uganda, just following APL Event. The four
Africa Lead country team facilitators were
requested to stay for the PP to assist with
facilitation of discussions. In addition, a side
meeting was convened at the PP to clarify the
timeline and needs in completing the CAADP
Biennial Review (BR) Process, which had an
initial hard-deadline of June 30, 2017. The
visibility of the Africa Lead country facilitators in
the APL Event and the CAADP PP, and their
demonstrated capabilities, helped to cement
their roles at the country level in assisting i and
jump-starting i the CAADP BR process. Their
assistance to the CAADP country team was
significant. They helped to identify and convene
appropriate stakeholders; facilitate BR data
collection preparation meetings and validation
meetings; troubleshoot the collection of data,
gaps in data, and completion of the draft
national report; and support the CAADP focal
point in gaining the validation of the BR report
by political leadership. Their support to the BR
process will continue in 2018 with assistance to
the engagement between the RECs and
country teams in addressing BR report
feedback, and in identifying lessons and
recommendations coming from the 2017 BR

aékat or 6s
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process to apply to improving the 2019 BR countries were trained and developed a data
process. roadmap for their respective countries. Aside

from providing facilitators and rapporteurs for

. N . n t
Africa Leados experience yololond e Gombiga © °
athigh quality Tacilitation of learning events lessons-learned document with

and trainings reinforces ownership of CAADP recommendations to be published upon

:onnu?les Tugh as ]:nclu_swltlyfaqﬁta:cour;tab|l|ty. completion. In addition, Africa Lead participated
nvestments in professional facilitation o inanAExperts training on the

training tﬁn(tj I\I/(Ia alrnt;ng even'Fts alsct) h?fsttr? BR Database and Content of the Continental
ensu_(rje a ffa ?. ° c<|3n:fm| mfen S (|t_e € BR) Report on progress made for implementing the
provide an effective platform for continuous Mal abo Declarationdof The p

learning. For example, Africa Lead supported this training was to prepare the Regional

six BR Regional Training events for data Economic Communities (RECs) for their roles in

e_l>_<perts fromscour:ltrlesA:fn _EastSAfnr(]:z;\f . technical handling of the biennial review reports
(Tanzania), Southern Africa (Sout rica), from the countries, which the RECs need to

X\;e_st Afélca (Camerogr;;nd Ghang);\lwtehs tAf _ synthesize into a regional dataset and report.
rica (Cameroon and Ghana), and North Africa Following this workshop, Africa Lead hosted

(Tun|s.|ta). ;I'z‘(lere tralglngststcmgtht to Illowld th; webinars to enable ReSAKSS and partners to
capacity 0 member states fo coflect an provide additional follow-up support and

report the required data for the first BR report. A . : -
) instruction to participants.
total of 156 representatives from 51 AU P P
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Tablel. Key mil estones and | earning from Africa
Country Key Milestones Updates from FY17 Suggested Priorities for FY18
Ghana A Facilitation of the Agriculture Policy Learning A The Minister of Agriculture is A Organize and facilitate a

Forum, held May 29-30, 2017; and the CAADP
Partnership Platform (PP), held May 31-June 1,
2017.

A Facilitation of the BR National Validation
Workshop on 31 Aug 2017.

A BR report for Ghana was generated, which
included reporting data for 41 of the 71 Malabo
indicators and sub-indicators. This report was
submitted to the Economic Community of West
African States (ECOWAS) on 1 Sept 2017.

A Facilitation of October 9-13, 2017 Mutual
Learning and Capacity Strengthening Clinic on
NAFSIP Appraisal and Design for the ECOWAS
Member States (with IFPRI).

A Supported the planning and facilitation of a
Consultative Forum for
Agriculturedo to drive
critical areas along the agriculture value chain,
including infrastructure development, research,
technology and innovation, climate change
adaptation and access to financing. This entailed
planning and facilitation of the 2-day consultative
workshop for experts and other stakeholders with
varied interests and expertise in the agriculture
sector, and a 3-day Marshall Plan report drafting
workshop.

aj

promoting the
flagship food security program,
Planting for Food and Jobs.
However, the program is
focused on a small subset of
farmers and two value chains i
and the program calls for highly
subsidized production. The
Africa Lead facilitator can
encourage additional input from
non-state actors (NSAs) and
data-driven analysis to address
these concerns.

To develop the NAIP 2.0 in
Ghana, several programs and
strategies need to be merged
under a single investment plan
for agriculture.

g

webinar to encourage
interaction and exchange
between the country team and
members of the Technical
Networks.

Facilitation of a planning
exercise with the Ministry of
Agriculture (MoA) to update
the current NAIP (called the
Medium-Term Agriculture
Sector Investment Plan
[METASIP]) to merge the
Marshall Plan and the Planting
for Food and Jobs program
under a single NAIP 2.0 that is
aligned with Malabo.

Provide recommendations to
improve the BR process in the
coming two years.

Leadds
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A Conduct a NAIP validation

Guinea Facilitation of the Agriculture Policy Learning
Forum, held May 29-30, 2017; and the CAADP workshop once feedback is
Partnership Platform (PP), held May 31-June 1, received from the AUC and
2017. ECOWAS.
The BR report for Guinea was generated, which A Prepare business and
included reporting data for 30 out of the 43 communication plans for the
Malabo indicators. This was submitted to NAIP.
ECOWAS on 30 Jun 2017.
The Guinea NAIP was drafted and submitted to
ECOWAS and AUC for review.
Facilitation of October 9-13, 2017 Mutual
Learning and Capacity Strengthening Clinic on
NAFSIP Appraisal and Design for the ECOWAS
Member States (with IFPRI).

Senegal Facilitation of the Agriculture Policy Learning Initially, there was a lack of A Conduct a NAIP validation

Forum, held May 29-30, 2017; and the CAADP
Partnership Platform (PP), held May 31-June 1,
2017.

BR report for Senegal was generated and
included reporting data for 80 percent of Malabo
indicators.

Facilitation of a national validation workshop for
the BR report in Sept 2017.

Facilitation of a retreat with four ministries related
to agricultural and rural development; Ministries
of Finance, Commerce, and Health; and NSA
groups to discuss the NAIP.

First draft of the NAIP 2.0 completed in Oct 2017
(called the PNIASA).

progress on behalf of the
Senegalese Government
toward design and validation of
its NAIP 2.0.

The NAIP is based in part on
IFPRI studies and economic
modeling for resource allocation
to the various NAIP
investments (an activity
supported by Africa Lead).

The NAIP includes detail on
activities, objectives of each
activity, associated risks, how
each activity relates to Malabo,
and the expected results.

workshop once feedback is
received from the AUC and
ECOWAS.
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Nigeria

A The BR report for Nigeria was generated and
submitted to ECOWAS and the AUC.

A Facilitation of
2017 to discuss the results of the BR report.

A Facilitation of an Interactive Session of
Stakeholders with the Supervision Mission Team
from ECOWAS Hub Rural on 11 Sept 2017 to
review progress on the NAIP.

Ni2@Septi a

The draft BR report is formatted
as a narrative and does not use
the standard BR reporting
template.

The development of the NAIP is
challenged by institutional and
resource issues. The Ministry
of Foreign Affairs (MFA) is the
process owner for all matters
involving international
commitments, and their active
engagement is essential to
NAIP development, i.e., to the
convening and participation of
key officials and other
stakeholders involved in the
policy
involvement could help drive
the process forward to quickly
cover lost ground; however,
resources to support the policy
dialogue and stakeholder
engagement in NAIP
development is a hurdle.

The progress review of the
NAIP led to the identification of
stakeholders and development
of an M&E framework for the
NAIP.

The country team developed a
communication for the JSR for
stakeholders.

process.

A Facilitate regional- and

national-level validation of the
NAIP 2.0.
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Kenya

Facilitation of the Agriculture Policy Learning
Forum, held May 29-30, 2017; and the CAADP
Partnership Platform (PP), held May 31-June 1,
2017.

Facilitation of CAADP BR Report Preparation
Meetings in June 2017, which convened ministry
officials to review the status of the BR data
collection.

Facilitation of a Food and Agriculture
Organization of the United Nations (FAO)-
supported workshop to explain the process and
requirements to a cross-section of stakeholders
from public and private institutions.

Facilitation and design of stakeholder validation
meeting for the BR report, held June 27, 2017.

A BR report for Kenya was generated and
submitted on 30 Jun 2017, with about 80 percent
of the report template completed.

Facilitation of a post-validation reflection meeting
at the MoA to get agreement on issues raised
and next steps i a review of gaps, actions to fill in
or explain gaps, and interacting with and
addressing comments from RECs.

A Due to the short BR report

timeline, ministry officials who
attended the first in the series
of BR Report Preparation
Meetings (June 2017) agreed
that the task of data collection
and filling out indicators would
be split across relevant
institutions, and then submitted
to the CAADP focal point for
review. The CAADP focal point
and the Africa Lead country
facilitator agreed to follow-up
with phone calls to explore
where the gaps in data were
and other difficulties.

During the validation workshop,
stakeholders reflected on the
quality of data and the
implications of that data, i.e.,
performance.

During the post-validation
meeting, stakeholders reviewed
gaps, developed actions to fill in
or explain gaps, and addressed
comments from the REC level.

Following the BR report
submission, the country team
developed recommendations.

A Provide recommendations to
improve the BR process in the
coming two years.
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Malawi

A Validation workshop for NAIP in October 2017.

After the validation workshop,
the Government of Malawi
provided stakeholders with a
three or four-week period to
comment on the document
before it is finalized.

During the NAIP validation
workshop, the budget was the
most contentious issue, as the
five-year investment plan is
costed at slightly more than
US$3 billion
overall annual budget of
US$1.3 billion).

There is a need for more
private sector involvement to
leverage additional investment
in the NAIP.

(v

g

A Following completion of the
NAIP, the country team will
hold a business meeting and
then will submit the NAIP to
SADEC.

10

%)

i

SIRDA/Village Savings and Loans Association members, 2017. Photo credit: Africa Lead.




Donor Coordination and Alignment

In FY17, Africa Lead supported the application of global
principles of effective development cooperation in Kenya
through a mapping of donor investments for the Agriculture
Rural Development Donor Group (ARDDG) and the Arid and
Semi-Arid Lands Donor Group (ASALDG) against the various
Government of Kenya agriculture priorities, and by thematic
area and geographic coverage. USAID/Kenya requested that
Africa Lead facilitate this mapping process, based on a need
identified by the MOALF to map donor investments in the
agricultural sector, especially around youth engagement in
agriculture. The mapping exercise was very successful,
achieving 100-perent participation by those asked to
participate. The ARD Donor Mapping Tool, illustrated in Figure
1, has been lauded by donors as being timely and user
friendly. In fact, the success of the mapping exercise has led

& AGRICULTURE &
RURAL DEVELOPMENT
DONOR GROUP
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to the ASALD G édscision to develop a similar mapping tool
next year. The Kenyan government seeks to improve
complementarity of donor resources with government efforts
and to respond to allegations that donor investments are
concentrated in particular counties at the exclusion of others.
As such, donor investments in ASAL areas will be mapped
against the six Ending Drought Emergencies (EDE) pillars to
inform the Government of Kenya as to what extent donors are
aligned to national-sector priorities.

In addition, Africa Lead facilitated five joint work-planning
sessions between January and April 2017 in Turkana,
Marsabit, Wajir, Isiolo, and Garissa for 96 participants from
USAID implementing partners, county government officials,
and the National Drought Management Authority (NDMA).

HOME OVERVIEW FACTSHEETS CONTACT

PROJECTED ALLOCATION IR
PROJECTS 2009C

THEMATIC PRIORITY Filter by Donol Project

Jica

World Bank

Figure 1: ARD Donor Mapping Tool

AfDB

11
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The objective of the workshops was to
strengthen current collaboration efforts and
processes by Partnership for Resilience and
Economic Growth (PREG) partners at the
county level, support knowledge-sharing and
peer-to-peer exchanges between partners, and
develop county-specific joint action plans to
improve coordination in the next financial year.
Participants at each county workshop identified
two sites where they were already
implementing related activities and identified
ways to coordinate and integrate their activities
to benefit the respective communities. For
example, in Garissa County, PREG partners
identified the activities they were implementing
in Dololo sub location and Kamuthe sub
location. The success of the County-Level Joint
Work-Planning Sessions led to replication of a
similar joint work-planning session at the
national level between USAID, implementing
partners, and NDMA in July 2017. A key
outcome of the national workshop emphasized

collaboration among USAID implementing
partners in the development of their 2018 work
plans.

Africa Lead is also supporting donor
coordination efforts at the continental level
through the CAADP Development Partners
Coordination Group (DPCG) during FY17, as
USAID is serving as the current chair. This
group is a forum for more than 20 international
agencies, through which they align and
coordinate their support for the CAADP agenda.
The DPCG ensures that, when working on
agricultural development and food security in
Africa, the international community operates in
a manner consistent with past commitments by
ensuring alignment, harmonization, mutual
accountability, and a respect for country
ownership. Africa Lead is supporting USAID as
the DPCG Chair by overseeing a consultancy
contracted to Wasafiri, to support donor
coordination and effective management of the
DPCG. The primary objective of the

w204 (il

Partnership for Resilience and Economic Growth Joint Work Planning Workshop. Photo credit: Africa
Lead

12
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consultancy support is to help facilitate a
coordinated and effective response by
development partners in delivering on identified
and emerging priorities.

In early FY17, at the request of the Kenyan
Ministry of Agriculture, Livestock and Fisheries,

Africa Lead facilitated the conveningof Ke ny a 6 s

second intergovernmental forum in November
2016 on agriculture. This forum brought
together more than 220 participants, including
governors, county executive members in
agriculture, the private sector, development
partners, and national government ministries,
and led to the development of the Joint
Agriculture Sector Consultation and
Cooperation Mechanism (JASSCOM). Africa
Lead has provided continued technical support
to JASSCOM since its inception. As a result of
consistent, ongoing efforts throughout FY17,
tremendous achievements have been made
with the help of Africa Lead support, including
operationalizing JASCCOM structures. With
facilitation from Africa Lead, the JASSCOM
steering committee has met to discuss and
agree on key policy decisions. Africa Lead also
facilitated the development of the JASSCM
program description, including establishment of
the JASSCOM secretariat, the Joint Agriculture
Secretariat (JAS). The JAS is now fully
operational with staff seconded by both the
national and county governments. The Kenyan
government is providing the JAS with office
space, while the German government has
funded office infrastructure. In addition, the
Swedish government has provided additional
support, funding sensitization around
JASSCOM for key players including all county
governments.

In Tanzania, Africa Lead also has achieved
success in a joint effort to target local

government authorities for socialization and
capacity-bui | ding efforts
Agricultural Sector Development Program-2
(ASDP-2). In FY17, Africa Lead facilitated an
ASDP-2 Training of Trainers for representatives
from the Government of Tanzania and two
USAID implementing partners: the ASPIRE
project implemented by Michigan State
University (MSU), and Public Sector Systems
Strengthening (PS3) led by the Urban Institute.
Additional support was also provided by AGRA,
funded by the Bill and Melinda Gates
Foundation. The workshop took place in Kibaha
from March 13-15, 2017 and was attended by
27 participants. A curriculum and agenda were
finalized at these workshops, and five ASDP-2
Socialization and Capacity Building Workshops
for Local Government Authorities (LGAS) were
held in April-June 2017 for more than 1,000
local officials in the regions of Dodoma, Mbeya,
Iringa, Morogoro, and Mwanza. In FY18, Africa
Lead will facilitate a launch event to distribute
the ASDP-2 manual to national and local
government officials.

Similarly, in Sierra Leone, Africa Lead invested
in strengthening intergovernmental coordination
between the national government and district
offices to improve the government& capacity to
design, monitor, and evaluate agricultural
programs. In initial meetings with Ministry of
Agriculture, Forestry and Food Security
(MAFFS), the Ministry identified this as a
primary area for support. Following on findings
of a rapid needs assessment, and at the
request of the Minister of Agriculture, Africa
Lead provided results-based management
(RBM)/monitoring and evaluation (M&E)
training to 88 staff from the Ministry of
Agriculture, Forestry and Food Security
(MAFFS) Head Office and 13 district offices in
FY17in. The course equipped staff of the
ministry with the skills to design results-oriented
programs and covered the building blocks and
key elements of M&E and results reporting. The
MAFSS staff learned how to design and use
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M&E tools, identify clear and measurable
indicators, establish baselines and targets, and
communicate performance results to
stakeholders. Because of the course, the
Ministry can now design and implement an
M&E system in coordination with district offices
and use an improved Results Framework (RF)
to assess and evaluate the programs and
investments made in the agricultural sector at
national and local levels.

Across the program, Africa Lead also achieved
success in FY17 in our efforts to facilitate and
strengthen platforms, networks, and forums that
contribute to inclusive consultation for policy
reform. Through Africa Lead support to the
Agricultural Council of Kenya (AgCK), more
systemic changes are occurring in the Kenya
agriculture sector that promote inclusivity in
policy management. For example, NSAs are
better organized to support effectiveness in
policy dialogue and advocacy, and for the first
time are collaborating with government to
develop the Agriculture Sector Growth and
Transformation Strategy (ASGTS). The AgCK is
now a recognized entity and is increasingly and
formally involved in agriculture sector issues,
including national food security response
actions and joint agriculture sector coordination.
Africa Lead has learned that institutional
strengthening alone is not enough for umbrella
organizations like AgCK; technical support must
revolve around concrete policy initiatives to
secure member confidence and trust, and to
broaden membership outreach. AgCK is also
now engaged with the national and county
governments in other policy processes, such as
the ongoing CAADP Biennial Review process,
food security response actions, and JASSCOM.
The county governments are also showing
demand for AgCK to streamline NSA networks
and improve engagement at the county level.
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In Burkina Faso during FY17, Africa Lead
coll aborated with the
pour | a
(SP/CPSA) to facilitate multi-stakeholder
engagement at the regional level during the
formul ation of the API
Rur al I 1oThé ANNRSIRserves as
Bur kina Fasoob6s N/ahdP
AfRegionalizationo i s
that the Government of Burkina Faso
developed to collect regional data and
information on priority agricultural investment
opportunities and needs from locally based
stakeholders, which would inform the national
plan. This regionalization process is expected
to help the government better prioritize high-
return activities that require donor and private
sector investment in the country and to ensure
that the priorities and unique needs of those
living in these regions are incorporated into the
PNSR Il. To prepare the facilitators and data
collection teams for the regional consultations,
Africa Lead designed and delivered a two-day
Training of Tr48 parti@gpardsd
including representatives of the public and
private sectors, civil society, and women and
youth groups. The trainers facilitated the course
in local dialects to ensure a high level of
participation from local stakeholders.

The Training of Trainers course covered topics
such as community-level facilitation,
participatory and experiential learning skills and
techniques as well as a review of the goal and
objectives of the PNSR Il; CAADP; the Malabo
declaration; and ways to engage vulnerable
groups like youth, women, and people with
disabilities. Before the training, 78 percent of
participants reported no understanding or basic
understanding of the PNSR II, highlighting the
tremendous need for policy sensitization and
training. By the end of the course, 83 percent of
participants reported extensive understanding
of the PNSR Il and increased confidence in
using the communication and planning tools
needed to facilitate inclusive stakeholder
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consultations. During the workshop, the
facilitators also drafted and validated
standardized data collection tools used to
gather regional demographic data to better
inform the policy process and led regional-
priority mapping for their respective regions.
The data and information gathered at the
regional workshops enabled facilitators to
develop draft regional operational plans to
complement the PNSR Il at the national level
and to guide decentralized implementation and
resource mobilization efforts.

Africa Lead also sees effective consultation and
consensus-building with private sector actors as
a key driver of improving agricultural markets.

In fact, during FY17, many of Africa Lead®
efforts to improve markets for specific value
chains 1 such as seeds, fertilizer, and high
value exports like mangos i demonstrated
success by engaging the private sector to
facilitate and promote trade and investment. For
example, in Senegal during FY16, Regional
Mango Week kicked off the activities planned
under the Trade Africa Initiative Framework.
The representatives from eight West African
countries (Burkina
Bissau, Guinea Conakry, The Gambia, Ghana,
Mali, and Senegal) who attended the meetings
agreed to create the West Africa Regional
Mango Alliance (WARMA) with the support of
the Senegal Ministry of Trade, USAID/Senegal,
Trade Africa, and Africa Lead. To fully
operationalize WARMA, each member state
must have a well-structured, functional, and
operational mango value chain association. In
Senegal, the Ministry of Trade in collaboration
with Africa Lead facilitated the organization and
structuring of the mango value chain
stakeholders into an association using an
inclusive and participatory process. As a result,
today the Senegal Mango Value Chain
Association plays the key role of interfacing with
various public, private, technical, and financial
partners. It promotes the effective participation
of non-state actors in the policy process. In the

Faso,

long term, it will also contribute to improving the
incomes of private actors by increasing mango
exports from Senegal.

Additionally, in the seeds sector, Africa Lead
commissioned four studies during FY16,
sponsored by USAI DG6s
Security, to determine pathways for promoting
the commercial and sustainable production and
delivery of early-generation seed (EGS) of
selected food crops in Rwanda, Zambia,
Nigeria, and Kenya. The studies analyzed
existing EGS seed systems and EGS demand
and profitability, in addition to proposing specific
seed market archetypes for each crop, with
each archetype having different levels of public-
private partnerships to increase the likelihood of
commercial success. This work involved
identifying key challenges to seed
commercialization and recommending public
investments to develop commercially viable
seed value chains. In FY17, Africa Lead
organized and led national dialogues on EGS in
Rwanda and Zambia to share findings and
recommendations of the EGS study with
stakeholders and partners while building a
cOnsensus ot pathways ta seength@ruthe sexd
sector. Africa Lead sees this opportunity as a
way to further engage country-level dialogue
and policy reform among key stakeholders in
the seed sector in both countries.

A core element of Afri
transforming African agriculture is to ensure
that youth view farming and agribusiness not
only as a viable commercial activity, but also to
nurture and cultivate the next generation of
leaders and entrepreneurs as they enter the
workforce in the agricultural sector. One of the
pr ogr ambo snificard sutcesses during
FY17 in this area is the partnership between
Africa Lead and the University Cheikh Anta
Diop (UCAD) in Dakar, Senegal, which recently
opened the I nstitut

15

ca

Bur eal

L

Sup®r i



AFRICA LEAD 2017 ANNUAL REPORT

dOEntreprenari at
and agribusiness. At the inception of the
partnership, Africa Lead met with a team of
university staff including the Dean of the Faculty
of Sciences and Technology, who also serves
as the Head of the ISAE, to determine how to
incorporate the Champions for Change (C4C)
Food Security, Leadership, and Change
Management course into
curriculum. After several working sessions, they
signed a letter of agreement outlining the
partnership modalities.

The implementation of the Africa Lead/UCAD
partnership resulted in the adaptation and
integration of the C4C module into the ISAE
core curriculum, training of a core group of
lecturers from the university in the delivery of
the C4C modules, and the design of an
internship component to offer graduates. It also
equipped undergraduate students with hands-
on experience and helped establish linkages
between the Institute and job opportunities. In
March 2017, ISAE started offering the course to
students as part of the core requirements for
two of its diploma in agriculture programs. To
graduate, students complete 33 credits of the
C4C course and a 10-week internship.

Through this partnership, the Feed the Future
initiative is reaching new target groups in
Senegal 1 students and lecturers of agriculture
and agribusiness i and investing in the
development of future agripreneurs by
promoting the creation of small and medium
agribusinesses and better agribusiness
management practices. The lecturers of the
Faculty of Sciences and Technology have
adopted new patrticipatory, learner-centered,
and experiential teaching techniques and
methods have been mainstreamed and have
contributed to changing the instructional
delivery system and student assessment
methods across the whole university. According
to the President of the University, lbrahim
Thioub, the
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(1 SAE)

the insti 0
A?rlca Lead is also using mass media

i ntegration

tirdo IAE wamiog carricalgnrwill enhdnceu r e
student knowledge of and skills in agribusiness
leadership and change management. Professor
Ibrahim Thioub notedt hat fAvocat.i
university training is a fundamental strategy to
boost productivity and contribute to human
development and modernization of rural
economi es. 0

tutebds cor e

interventions that target youth to influence
mindsets and attitudes on agriculture as a
viable, commercial activity. For example, In
FY17, Africa Lead organized the film premier of
the feature | ength fil
21 in Dar es Salaam for more than 200
participants from USAID, USAID implementing
partners, the Government of Tanzania, and 52
media houses. Media coverage for the premier
resulted in an estimated 1.47 million people
reviewing 13 articles about the premier online
and 30,500 YouTube vi
and premier coverage. KUMEKUCHA is a
major, professionally produced film celebrating
the Tanzania farmer and a stable and
productive agriculture sector. Subsequently,
Africa Lead supported regional screenings in
Morogoro, Mbeya, and Iringa in April, May, and
June 2017. In addition, Africa Lead in
partnership with Media for Development
International (MFDI) proceeded with the
distribution of the film to USAID implementing
partners, the private sector, NSAs, and civil
society organizations.

On the other hand,
Ghana is engaging youth at a different scale by
supporting and mentoring young champions to
pursue their own initiatives and programs in
agribusiness and entrepreneurism in the
agriculture sector. For example, the African
Youth Network for Agricultural Transformation
(AYNAT) officially launched the GrowS-Hort
Incubator Center that creates an enabling
environment for agribusiness ideas, startups,
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(SMES) to be nurtured into sustainable
ventures. African Youth Network for Agricultural
Transformation (AYNAT) delivers capacity-
building and business advisory services and
creates market linkages for incubatees through
strategic partnerships. The first cohort of 30
youth agripreneurs graduated from the GrowS-
Hort Training Program, and 16 of them are now
scaling their businesses because of this
incubation program. While recent graduates will
continue to benefit from GowS-Hort coaching
services, the network is also in the process of
recruiting a new cohort of incubatees.

Also in Ghana, the Youth Arise Organization
(YAO) i a body of young professionals
committed to the principles and values of
mentoring to educate, motivate, and empower
youth to lead in every sphere of life i achieved
success during FY17. The organization helps
youth to increase their personal capacities to
mobilize and manage their existing resources,
and to improve and sustain their quality of life,

consistent with their aspirations. Africa Lead
trained the President of the organization three
years ago in the C4C leadership training
program and facilitation course. After the C4C
training, this young champion revised and
adapted his own YAOQ leadership training
content to include Africa Lead key leadership
components, such as the theory of change.

With Africa Leadbés support

from reaching 30 to 110 high school graduates.
Since partnering with Africa Lead in 2016, YAO
has organized five major leadership programs,
and the champion cascaded and co-facilitated
C4C workshops last year for more than 150
high school and University of Ghana and
Kwame Nkrumah University of Science and
Technology graduates in Ghana. The
workshops developed leadership skills and
guided participants on how to transition into
responsible leaders and adults. Participants
also learned about food security and
agribusiness.

(“{ .

Women Agribusiness and Entrepreneurship Development Course, September 2017, Abuja.
Photo credit: Africa Lead.
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The following section describes some of the
challenges Africa Lead faced during FY17
implementation. While not an exhaustive

summary of Africa Leados

challenges, the goal here is to highlight
common issues that emerged across the
program to better inform and adapt future
design and management.

Continued knowledge gaps on the CAADP
and Malabo Declarations T In Tanzania it was
noted that although Africa Lead discussed the
role of CAADP and the Malabo Declarations in
the NAIPs in detail during the LGA socialization
process from April-June 2017, many LGAs still
remain unaware of the Government of
Tanzaniab s commi t ment to
how they translate to the NAIPs. This lack of
awareness is largely since many LGA officials
were not able to participate in the ASDP
workshops because of financial constraints at
the county level. In addition, in Burkina Faso
during the Training of Trainers for the
regionalization process, it was clear that there

were assumptions about

knowledge of national agricultural policies, and
many lacked a clear understanding of the
CAADP process. Many beneficiaries reported a
desire to have greater access to policy
documents and proposed policy frameworks
before the training to participate more fully.

Complexity of inclusive policy dialogue i
Agricultural
devolved governance system is a complex
process that involves the Ministry of Agriculture
Livestock and Fisheries (MOALF) and related
sector ministries, other national stakeholders,
representatives from the 47 county
governments, the private sector, agriculture and
agribusiness institutions, civil society, and
development partners. The difficulty of reaching
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consensus among these constituents is further
compounded by the fact that there is often
minimal financial support for policy
develppmentirem theanational lgovernment, and
there is still weak capacity across various
stakeholders. Although capacities vary across
institutions, there is consensus among
stakeholders on where strengths and
weaknesses lie, and the agricultural sector is
drawing lessons on past failures and successes
with the support of Africa Lead.

Also in Nigeria, which is a similarly
decentralized and complex government system,
Africa Lead faced challenges in supporting the
Federal Ministry of Agriculture and Rural

t h e sDevelppment(EMARR) o camplete the various

phases required before conducting its first JSR.
Data collection, synthesis and analysis of
findings and recommendations, dissemination,
and follow-up required a lot of time, patience,
and commitment i especially with limited funds
for coaching and follow up at the ministry.

s tLg k 8fr{3%!ific&1|ec?ngindjity or blu%lp i While

newly appointed ministers aﬁd rthe|r newly
chosen cabinets in the Democratic Republic of
Congo (DRC) often demonstrated their
willingness to become familiar with ongoing
dossiers like CAADP, the shuffle and political
appointment legitimacy struggles impeded inter-
ministerial coordination and policy continuity
initiatives. It also hindered successful

pol i cy f or mucbnapletioroahactiviies suehmg/tlre ISR, policy

forums, or technical support for the seed law
adoption. While the JSR Steering Committee
made incremental progress, the DRC has not
yet held a JSR due to changes in leadership
and challenges in political buy-in to the process.
Also in Kenya, there has been a longer
transition period due to the repeat Kenyan
Presidential Election ordered by the Kenyan
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Entrepreneurship and Agribusiness Development Course, Nigeria. July 2017. Photo credit: Africa
Lead.

Supreme Court. During this period, lower levels
of government have experienced delays in
appointments of new staff and budget approval.
Government operations in some areas are also
more focused on campaigning than
implementation. Due to this prolonged political
transition and uncertainty, donors have been
unable to secure the necessary buy-in to
advance programming. This stalled political
process is affecting
development of the ASGTS, and the election
results will influence whether the strategy is
finalized and put into place.

Lack of a shared vision can cause the
program to miss important windows of
opportunityi Af ri ca Leadds
Senegal has demonstrated how a lack of
commitment and engagement can hinder
effectiveness and, ultimately, compromise the
achievement of the expected outcomes of our
activities. For example, the lack of commitment
shown by the leadership of APIX has
considerably delayed operationalization of the
Territorial Investment Platform (TIP) of Saint
Louis, which was expected to increase private
investment in the region and, more specifically,
in areas such as agriculture, livestock, and

tourism. Initially the TIP gathered momentum
through an inclusive and participatory launch
process that brought together the key
institutions that support the private sector in
Senegalisuch as Agence
de Développement des Petites et Moyennes
Entreprises (ADEPME); Bureau de Mise a

Ni veau (BMN); Agence Nati
des Jeunes (ANPEJ); FONGIP; Banque
Af r i cNatiohate palirdesDévelappgmentdes t o t he

Entreprises (BNDE); andDi r ecti on de
au Secteur Prive (DASP). During the design
process, partners agreed on their respective

roles in supporting the TIP and on the necessity

to work together to create synergy.

e X p e AP le Xetlieed commitment i largely

attributable to the departure of the Deputy
Director General who was the initiator and a
driving force of the TIP T resulted in a loss of
momentum around TIP development.
However, APIX has recently appointed a new
coordinator for the TIP - the current Director of
APIX Department for Business Environment.
This new coordinator is showing strong
commitment to ensuring the successful
implementation of the TIP i not only for Saint
Louis, but also Zinguinchor and other regions.
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Wit h API Xoeommitmentamde d
leadership around TIP and the increased
collaboration and commitment of private and
public actors, activities are underway to support
Sai nt TIPaevelaprdent by June 2018.

High demand of support from young
organizations and networks -- Africa Lead
has helped to nurture and facilitate the
development of the C4C networks in Ghana.
Networks that benefit from less direct technical
and financial assistance struggled to implement
action plans and launch activities. The capacity
development needs of these networks were
also greater, despite having benefited from
training. The level of commitment and
ownership of non-grantee recipients is often
lower than that of grant recipient networks.
Although functional C4C Networks have been in
place for some time, the network leaders were
unavailable to or unable to bring to life key
initiatives without substantial Africa Lead
involvement, which often translated to Africa
Lead playing a very prominent technical and
logistical support role instead of providing more
discreet assistance.

Wor king remotely constrai

ability to follow up, coach, and mentor
training participants i Africa Lead managed
the MAFFS/USAID Support program remotely
from the West Africa regional office in Ghana,
which made follow up with beneficiaries and the
creation of strong partnerships difficult. This

improving their M&E systems; however, Africa
Lead could not provide the follow-on technical
assistance and coaching to ensure the
operationalization of the new M&E system

within the Ministwup. Afri

capacity support could have been deeper to
enhance the sustainability of key organizational
strengthening interventions.

Similarly, the West Africa (WA) regional
program faced a challenge in ensuring that the
action plans that participants developed during
workshops supported by Africa Lead are
implemented. Although Africa Lead has been
successful in organizing key meetings for
regional partners, the team has not been able
to follow up and support the action steps
developed at the end of the workshops mainly
due to limited resources. For instance, Africa
Lead was not able to sufficiently invest in the
post-training coaching component, which would
help participants better apply the skills and
knowledge they learned during the short
courses. For larger organizations with multiple
funding sources, (i.e., ECOWAS) there is often
evidence of action plan follow-up and
implementation funded by other spyrces, but

Ie%sesg Witﬁ Ihé o'thgr%artrlTeF"s thhe rsegion.

Striking the right balance between demand-
driven but strategic programming -- By
design, Africa Lead is driven by demand. We
believe this approach is ideal and the best way
for us to serve the CAADP process. That said,

chall enge affected part nethee & a flipesaipto beingedemaadrdidven. A

participation in agreed-upon program activities
during the year. With limited financial and
human resources dedicated to programming
and follow-up, Africa Lead did not have the
ability to coach and mentor participants to
ensure that they applied the acquired
knowledge and skills. Capacity building for
individuals as well as institutions takes time and
is an iterative process. Participants at the
MAFFS M&E/RBM workshops, for instance,
committed themselves to developing and
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challenge for Africa Lead is that we have less
control, more ambiguity, and a shorter time
horizon, as we may not always be clear about
next steps. The result is that at times Africa
Lead operates more reactively than proactively.
Furthermore, Africa Lead maintains high
standards for its procurement processes and
procedures, which require time and advance
notice. In practice, this approach poses
challenges when support requests and
opportunities come in at the last minute.
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tools for improving performance in the
agricultural sector. Stakeholders need to work
toward an agreed-upon shared goal to hold

Successful collaboration requires a facilitative each other and themselves accountable. After
leader. If executed well, facilitative leadership i the launch of the ASDS, Kenya will need to
which is similar to the local systems conduct a JSR to take stock of successes,
strengthening approach i can increase gaps, and opportunities for action.

effectiveness by harnessing the resources of
many, can increase efficiency by avoiding
duplication and conflict, and can be a powerful
leveraging mechanism to achieve high-level
development goals. However, all too rare is a
project whose principal objective is to facilitate
the collaboration of organizations and projects
in achieving shared goals. Africa Lead is one of
those projects. During FY17, Africa Lead
facilitated coordination and collaboration among
diverse organizations across the program to
achieve a goal that none could achieve alone.
Our role as a facilitative leader in several
complex and context-specific agricultural reform
processes revealed important lessons learned
about enabling sustainable policy systems.

Similarly, in Guinea, Afri
role in the National Agricultural Development
Policy (PNDA) and National Plan for
Agricultural Investment and Food and
Nutritional Security (PNIASAN) development
process highlighted the importance of
organizational leadership in driving change in
the policy system. In the case of Guinea, the
Director of the BSD of Agriculture was a
champion for the initiative and drove the
process to ensure development of a road map
and schedule. In addition, the Director worked
to mobilize support from a variety of
development partners and ensured the
participation of the government in CAADP
regional and continental meetings.

For example, Africa Lead supported the design Furthermore, he continually sought technical
and devel op me Agriculture Sestern y a degpertise and welcomed, accepted, and
Development Support Programme (ASDSP) incorporated the recommendations of external
during FY17 using facilitative leadership, which advisors involved in the preparatory research
helped elucidate and reinforce the critical role of and analysis. Lastly, the Director reinforced the
purposeful collaboration and a shared vision importance of inclusivity and multi-stakeholder
plays in enabling a sustainable policy system. engagement in the policy process by facilitating
Kenya has not conducted a CAADP Joint consultation with NSA to generate input,
Sector Review (JSR) since the devolution feedback, and recommendations for the PNDA
process started in 2013. because and PNIASAN. The AUC and ECOWAS
intergovernmental collaboration and recognized the Guinea model as an example
coordination has been stagnant. This challenge for the region for its timely and inclusive
highlights the principle that a precondition to process.

mutual accountability is purposeful
collaboration, which was facilitated by Africa
Lead through the JASSCOM. Without a set of
shared goals and activities, mutual
accountability frameworks are not effective

In Nigeria, Africa Lead used facilitative
leadership to support to the multi-stakeholder
JSR steering committee, which was recognized
by FMARD as one of the most significant
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changes needed to improve dialogue and
coordination with a more inclusive set of
stakeholders including the private sector,
farmer groups, and civil society organizations.
Today the steering committee meets regularly
and is chaired by the Minister of Agriculture with
the head of the NSA apex group as co-chair i
which has proved to be a successful and
effective model for reinforcing productive
engagement and collaboration. Furthermore,
the Secretariat that shares communiques and
updates to be validated by the group is housed
inside the Ministry, which conveys a strong
motivational message to all involved that the
government is taking the dialogue seriously.
Prior to adopting the strong JSR process,
Nigeria held reviews on a sub-sector basis
without an effective mechanism to facilitate
multi-stakeholder dialogue and coordination
internally (inter-governmentally) or externally
(between government and NSAs). As a result,
stakeholders now have increased awareness
about the annual JSR process, the NAIP, and
other CAADP and Malabo requirements. In
addition, the JSR steering committee now
receives and validates all policies and plans
related to agriculture before they are publicized.

Africa Lead launched its Country Facilitator
Program in April 2017 and our experience
brought forward several lessons learned.

Country facilitators see a need to build trust
with the CAADP team to build success
through an increased level of effort i After
the May 2017 APL Event and PP, the country
facilitators for Ghana, Kenya, Guinea, and
Senegal provided ongoing support to the BR
process and to country development of the
NAIP. The CAADP focal point and senior
ministry officials in all four countries requested
increased levels of effort. In the cases of Ghana
and Senegal, the additional requests focused
on facilitating higher quality dialogue and
obtaining the agreements needed from
stakeholders and partners.
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Local facilitators can make a compelling
case for action not only within their own
CAADP country teams, but also with the
country delegations from other countries in

theregion.Af ri ca Leadt@emitof aci

play an integral role in the implementation of
CAADP processes. Due to their position they
have the trust and respect of international-,
regional-, and country-level organizations and
leaders. For example, IFPRI requested support
for the Senegal, Guinea, and Ghana country
facilitators for its October 9-13, 2017 Mutual
Learning and Capacity Strengthening Clinic on
NAFSIP Appraisal and Design for the ECOWAS
Member States held in Saly, Senegal. Country
delegations from all the ECOWAS countries
except Co tattendBddHisclmic. mhe
event included a presentation and discussion
on the three-day Institutional Architecture
Assessment (IAA) Workshop, designed by
Africa Lead and delivered at the February 2017
NAIP Toolkit Clinic. After the clinic presentation
and discussions, country delegations requested
that the IAA workshop be conducted in their
countries. This request highlighted a growing
recognition that successful implementation of
their NAIPs depends on parallel improvements
in institutional architecture.

Country facilitators can increase the
usefulness of continental learning events by
supporting country delegations before,
during, and after events. By assisting in
preparations for continental learning events,
country facilitators can help ensure that the
right people are involved in the country
delegation team and that event preparation
focuses on the right objectives, expected
outcomes, and products. After these events,
country facilitators can help ensure appropriate
application of lessons, recommendations, and
products.

To maximize their effectiveness, local
facilitators need continuous, periodic
assistance to help ground-truth and
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troubleshoot issues. In cases where Africa

L e a cdumtry facilitators were new to the
CAADP focal point and country team members
in their role as facilitator, Africa Lead staff
needed to help clarify the role of facilitator and
the expectations of all parties. In retrospect,
more support to aid the transition of the country
facilitator would enable them to step into this
new role smoothly and fully.

In the case of Nigeria and Malawi, both country
facilitators had experience with the CAADP
focal point as technical consultants but not as
facilitators of CAADP processes. Africa Lead
staff connected the country facilitators via
Skype with country facilitators for Kenya,
Ghana, Guinea, and Senegal to discuss country
team entry strategies and share updates on
country-level activities. Africa Lead staff also
included them in webinars for the BR Process
Facil it atamdithé SGAABRITiechmcal
Networks.

In the case of Nigeria, Africa Lead staff from its
Ghana office visited Nigeria to convene the
CAADRP focal point, other key officials, and the
country facilitator to clarify the role of the
facilitator and agree on expectations of all
parties. The country facilitator in Malawi would
have benefited from a similar meeting. His
relationship with the CAADP focal point is
excellent, but the broader leadership in the
Ministry might have accepted him sooner with
this kind of intervention.

In Burkina Faso, a country facilitator was
identified, and his contract was ready to
execute in August 2017. The USAID Mission in
Ouagadougou then decided not to renew the
Africa Lead buy-in 1 thus reducing or
eliminating the periodic presence of Africa Lead
staff in country T so the contract was put on
hold. Without this periodic presence to ground-
truth and troubleshoaot, it is difficult for Africa
Lead to ensure the effectiveness of the country
facilitator.

Africa
also provided useful lessons learned about
inclusivity and ensuring that local actors play a
productive and constructive role in the policy
process. For exampl e,
in Tanzania during FY17 demonstrates that
information-sharing to and from the rural
grassroots level provides a critical feedback
loop to effectively advocate for needed policy
changes. Both ANSAF and the Platform for
Agriculture Policy Analysis and Coordination
reported greater inclusiveness of data and input
from the grassroots level thanks to Africa Lead
in FY17. For exampl e,
credited Africa Leadds
them improve inclusive consultation and
dialogue to develop a stronger NAIP. In turn,
this organizational-level change at the ANSAF
improved the effectiveness of evidence-based
advocacy for rural people in the NAIP process.
For example, Africa Lead and ANSAF have
worked together to create and actively facilitate
the Policy Action Group, which is a group of
NSAs charged with coordinating research for
agricultural policy reform. Key informants at
ANSAF also reported that collaborative
facilitation by Africa Lead as a member of the
PAG contributed to the strengthening of
inclusive policy dialogues in Tanzania and in
particular, enhanced and improved the
inclusivity of the Joint Sector Review (JSR)
process. Another example from Tanzania is that
the transfer of nutrition information to rural
populations, particularly mothers with children
under the age of five, can lead to improvements
in food security in these communities. This

trend emerged from the LGAs in Tanzania, as
several stated that they were inspired to provide
nutrition information to their constituency
because of Af r i c a
FY17 and previous years.
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Africa Leaddés work i n Burfdnnaerirfasyetemdeffarciiahdetiat e
the development of the PNSR Il also revealed
important insights about ensuring inclusive,

constructive engagement of NSA groups in Africa Leadods role as facil
agriculture transformation processes. One revealed an important learning about how

important lesson learned was that increased regular monitoring based on IAA findings can

access to and dissemination of policy help to improve performance, and ultimately,

documents, as well as clear roles for contribute to strengthening a sustainable policy
participating stakeholder groups, are critical to reform system. Following the release of Kenya

increasing stakeholder engagement and IAA findings in 2015, the MoALF requested

enhancing mutual accountability in the policy Africa Lead6bs support to a
process. During the PNSR Il process, it was MOALF staff noticedKeny aés ranking f
clear there were assumptions on the side of the the Institutional Architecture Assessment (IAA),
government about st akeholwhieningidly sputréddnseflsdsahato f

national agricultural policies, and many NSA governmental reforms needed to occur to

lacked clear understanding of the CAADP achieve a better ranking. From 2015 to 2017,

process. Many beneficiaries reported a desire MOALF performance in several critical areas

for greater access to policy documents and improved, and Africa Lead believes the IAA was

proposed policy frameworks before the training a contributing factor to that improvement, as it

to participate more fully. provided visible, measurable evidence of

performance gaps. Africa Lead therefore

DLTP Impact Evaluation 1 field visit. Photo credit: Africa Lead.
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