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|. Introduction

Africa Lead — Feed the Future’s (FTF’s)
Building Capacity for African Agricultural
Transformation Program — supports the
advancement of agricultural transformation in
Africa as proposed by the African Union
Comprehensive Africa Agriculture Development
Programme (CAADP). Africa Lead also
contributes to the FTF goals of reduced hunger
and poverty by building the capacity of
champions — i.e., men and women leaders in
agriculture — and the institutions in which they
operate to develop, lead, and manage the
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policies, structures, and processes needed for
transformation.

The Bureau for Food Security (BFS) at the U.S.
Agency for International Development (USAID)
has established three priority areas of
agriculture policy change: (1) changes in
policies themselves; (2) changes in systems to
formulate and implement policy changes; and
(3) laying the foundations for the next
generation of policy change.

A youth social entrepreneur in Longido, Tanzania encourages a father to allow her daughter to return to

school. Africa Lead is providing twelve months of technical advisory services in management, strategic
planning, and other areas to several youth in rural Tanzania whose enterprises focus on food security as
part of the Mandela Fellows Business and Social Entrepreneurship Activity. Photo credit: Africa Lead.
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By concentrating on building capacity and
strengthening processes of individuals,
institutions, and networks of both, Africa Lead
promotes changes in systems to formulate and
implement policy changes in four ways:

A Evidence-based planning — The extent to
which policy, legislation, regulations, and
programs are informed by recognizable,
objectively verifiable, and reliable sources
and processes for gathering relevant
evidence or data pertinent to agriculture and
food security challenges.

A Mutual accountability — The extent to which
stakeholder groups seeking to improve food
security conditions clearly articulate their
actions and hold themselves and each other
accountable for achieving objectives and
learning from achievements and mistakes.

A Coordination and inclusiveness — The
extent to which government ministries,
departments, and agencies that play the
major role in structuring and governing the
agriculture sector coordinate their efforts
toward broadly shared goals, and the extent
to which all stakeholders believe they have
and actually do have a formalized and
practical role in policy development.

A Policy plans/institutions — The extent to
which policies are articulated, prioritized,
and widely shared, and the extent to which
institutions are organized, equipped, staffed,
and trained to implement the prioritized
policies and programs.

This report covers the program’s major
accomplishments and outputs from October

through December 2017, which is Quarter 1 of
Africa Lead’s fifth year of implementation. It
highlights the support, facilitation, and training
that Africa Lead provides partners to improve
institutional capacity and broader systems and
institutional architecture to manage agricultural
transformation as well to promote the effective,
inclusive participation of non-state actors
(NSASs) in policy processes. Africa Lead
activities also promote and sustain a culture of
learning and continue to build a process by
which evidence can play a greater role in
determining policy directions and programs in
agriculture.

By design, Africa Lead activities are demand-
driven, and the project serves as a flexible
mechanism to support various USAID initiatives
at the mission and continental level. Africa Lead
is truly greater than the sum of its parts; to
appreciate its full impact, individual activities
must be viewed within the context of the
continent-wide goals that drive them. To
illustrate the program’s complex network of
activities, Sections 2-4 of this report summarize
project-wide progress during Quarter 1 (FY18
Q1) in the three cluster areas of capacity
development, policy support, and knowledge
sharing to align organizations, policies, and
systems around CAADP. Section 5 includes
mission-level dashboards, which provide a
snapshot view of FY18 Q1 activities and
performance indicators for each of the project’s
buy-ins.



This section describes project-wide highlights
and achievements in FY18 Q1 to strengthen
and develop organizational capacity to
institutionalize the four systems changes that
Africa Lead seeks to support. Activities in this
cluster provide support and training to change
agents at the organizational and individual level
to develop, lead, and manage agricultural
transformation. For this quarter’s report, we
have organized our support according to the
following results:

A More effective governance, policy, and
institutions

A Improved skills for civil society and
government actors

A Increased empowerment and livelihoods for
women and youth

Africa Lead has become a trusted partner in
facilitating organizational change and
strengthening the capacities of a variety of
actors engaging in agricultural issues — from
research institutions and civil society groups, to
local- and national-level government entities.
Over the years, stakeholders working to tackle
agricultural challenges, shore up capacities,
and respond to a changing policy environment
have looked to Africa Lead to balance sector
expertise with an effective approach to building
capacity and achieving organizational change.

Africa Lead holds a comprehensive view of
capacity development as a long-term process of
empowering organizations, individually and
collectively, to unleash their capabilities or
maximum potential to improve their
performance in delivering their intended results.
In West Africa, Africa Lead began this process
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in 2011 under the first phase of the program by
conducting institutional assessments of three
prominent regional organizations, including the
Permanent Interstate Committee for Drought
Control in the Sahel (CILSS), the West and
Central African Council for Agricultural
Research and Development (CORAF), and the
Economic Community of West African States
(ECOWAS) Directorate of Agriculture and Rural
Development (DARD). Over the past five years,
Africa Lead has combined a diverse set of
interventions to respond to the identified needs
in these assessments — from systemic to
cognitive in nature — to build the capacity of
staff at CILSS, CORAF, and the
ECOWAS/DARD.

In the West Africa region, Africa Lead has
supported the recruitment and sourcing of
young professionals to provide technical
assistance and capacity enhancement to help
CILSS, CORAF, and ECOWAS perform specific
organizational functions. During Q1 these
regional institutions achieved important
milestones with support from the Africa Lead
internship program, which also provided a
valuable professional development and training
opportunity for the interns. Some key examples
of improved organizational performance
include:

A ECOWAS/DARD finalized the Inaugural
Continental Biennial Report for the Malabo
Declaration and developed a database of
country and regional scores to reduce the
burden of individual country scoring and
analysis

A ECOWAS/DARD coordinated and
organized the first joint Agribusiness,
Gender, and Entrepreneurship training with
MASHAV, Israel's Agency for International
Development Cooperation
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g
A CILSS developed a high-quality

performance monitoring plan (PMP) and
annual report

The PMP and annual report that CILSS
developed illustrates the success of Africa
Lead’s broader support with the institution.
While CILSS has strong technical capacity, it
struggles to demonstrate its results and impact
through its periodic reports to donors like
USAID, the World Bank, and the African
Development Bank (AfDB), and to generate
data-driven reports, newsletters, bulletins, and
other public documents. This quarter, Africa
Lead coached and trained the CILSS team in
report writing capabilities, including developing
tools, recommendations, and advisory services.

In Nigeria, Africa Lead has provided a variety of
capacity building interventions to the Federal
Ministry for Agriculture and Rural Development
(FMARD), including training and technical

assistance on monitoring and evaluation (M&E),
as well as coaching and facilitation support to
plan and organize the country’s first Joint
Sector Review (JSR) process.

Most recently, Africa Lead supported FMARD in
establishing the Nigeria Agribusiness Resource
Center (NARC), which will be a one-stop
information and advisory hub to help streamline
the investment process for prospective and
current agribusiness investors. The idea for the
center arose out of the government’s aim to
attract private investment and develop effective
institutional frameworks to better facilitate and
coordinate the delivery of agribusiness
investment services. The center works to
increase access to and disseminate key
information, products and services that will ease
new investor entry and increase local
agribusiness investment.

L WEOon s of Arabe
N Land Y ubiuaton

The Federal Ministry for Agriculture and Rural Development (FMARD) launched the Nigeria
Agribusiness Resource Center (NARC) on October 26, 2017 in Abuja, Nigeria. Photo credit: Africa
Lead.



It also facilitates the registration, start up, and
expansion of agri-businesses throughout the
country through a one-stop referral system,
which links prospective and existing investors to
other government agencies and private sector
providers, based on investor needs. The center
will also improve coordination between critical
investment support agencies and various
government stakeholders including FMARD and
other ministries, departments, and agencies at
the federal and state level.

Africa Lead worked closely with FMARD and key
stakeholders to develop the NARC operational
plan, business model and budget. It also
provided initial investment to set up the center,
along with FMARD’s Agribusiness and
Investment Support Service Division (ABMD). In
addition, Africa Lead is providing an intern to
who lends technical assistance and supports the
daily operations of NARC. Finally, Africa Lead
provided training for ABMD staff in areas such
as business model development and operations,
specifically around NARC'’s website and the
online service management system.

One of Africa Lead’s primary partners in Senegal
is the Ministry of Agriculture and Rural
Equipment (MAER). In FY 2017, Africa Lead
conducted an assessment of MAER, developed
an action plan with recommendations, and
provided support to the MAER in following up on
the assessment findings. During FY18 Q1, Africa
Lead supported the establishment of MAER’s
new knowledge management and
communications system, including the provision
of an embedded Knowledge Management and
Communications Advisor to help the MAER
implement the action plan and
recommendations. Most recently, the advisor
facilitated development of an M&E platform for
sharing and monitoring the flow of data and for
updating the MAER website, enabling improved
sharing and dissemination of information and
easy access to the various databases within the
ministry. The advisor also has helped the
ministry to develop a mobile application
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expected to link the M&E platform to the storage
platform, which will enable the transfer of data
and information more efficiently.

Also in FY18 Q1, Africa Lead facilitated the
Bureau Opérationnel de Suivi du Plan Sénégal
Emergent / Office of the Plan Sénégal
Emergent (BOS/PSE) annual review for 2017,
as well as a workshop to plan for 2018. The
workshop brought together more than 220
participants representing government and the
private sector, reviewed progress on indicators,
discussed obstacles to implementation on the
government’s 27 flagship projects and 17 key
reforms during the previous year, and proposed
measures to address challenges and mobilize
resources in 2018. Recommendations include
strengthening the capacities of PSE task forces,
organizing timely semi-annual reviews, and
creating thematic working groups to share
implementation experiences and to improve
financial support for reforms. Africa Lead will
continue to support the BOS/PSE in FY18 Q2
to implement these recommendations.

“We need young minds to contribute to
the development and deployment of
innovative technologies. We need
people like you to modernize the sector
in ways our parents and grandparents
never imagined, and we need you to
help us feed the world”.

— Jenna Tajchman-Trofim, Agriculture
Team Leader at USAID/Ghana

Though capacity building and learning activities,
Africa Lead is promoting leadership
opportunities and improving skills for women
and youth. Africa Lead also helps strengthen
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leadership skills by supporting learning and
networking opportunities. The expansion and
strengthening of the Champions for Change
(C4C) network, trainers, and facilitators
throughout Africa is a foundational element of
Africa Lead’s approach to capacity building —
including customized trainings for women and
youth. In addition to rolling out the C4C course
to a variety of partners, Africa Lead is also
working to enable the conditions for leadership
training and the provision of capacity building
for agriculture and food security leadership to
grow and scale in a sustainable way. The
project is supporting this effort through training
of trainers (TOT) programs, embedding the
curriculum in African institutions of higher
learning, and nurturing and strengthening the
linkages between individuals and organizations
in the C4C network.

Africa Lead also supports C4C networks across
Africa. These networks consist of champions
committed to replicating and scaling the C4C
material in their communities. In Ghana in FY18
Q1, Africa Lead supported the Women in
Agribusiness Network Ghana (WIANG) network
to organize a conference called “Scaling up
Agribusiness and Improving Nutrition in Ghana”
in Ghana’s Brong Ahafo region. The two-day
event took place from October 12-13, 2017,
bringing together 133 women from the
agricultural sector to foster learning and
information-sharing on opportunities and
lessons learned for women in agribusiness;
women’s roles in scaling high-impact nutrition
programs; and critical policy issues affecting
women, such as land security, natural resource
management, and access to finance. The event
leveraged participation from the USAID
Resiliency in Northern Ghana (RING) Project,
Monitoring and Evaluation and Technical
Support Services (METSS), Agriculture
Development and Value Chain Enhancement
(ADVANCE), the Natural Resource
Management Project (AGNRM), and Financing
Ghanaian Agriculture Program (FINGAP) to

share results and lessons learned. The METSS
project also presented the key findings and
recommendations of the Women's
Empowerment in Agriculture Index (WEAI) and
other national-level assessments on gender
gaps in agriculture and nutrition. During the
policy dialogue session, panelists discussed the
impact of national, regional, and continental
agricultural policies on women; policy gaps in
Ghana; and techniques to better advocate.

During FY18 Q1, Africa Lead also partnered
with the BEIGE Foundation (TBF) in Ghana to
organize a five-day entrepreneurship and
agribusiness short course for youth leaders
from 2-6 October. The BEIGE Foundation,
which serves as the social responsibility arm of
The BEIGE Bank, supports entrepreneurship
and youth development. The goal of the short
course was to empower and equip aspiring and
existing agribusiness entrepreneurs with the
knowledge, skills, and leadership principles
necessary to lead profitable and sustainable
agribusinesses that will enhance agricultural
productivity, create jobs, and increase food and
nutrition security.

Using a rigorous selection criterion developed
by Africa Lead, the course trained 35
participants from six regions across Ghana who
are involved in production, processing,
aggregation, and financing activities along
various agriculture value chains. The course
topics included agribusiness identification,
planning, and management; principles and
practice of entrepreneurship; use of the
business model canvas; market research and
the importance of record keeping; and financial
and risk management.

In addition to helping to bridge human and
organizational capacity gaps through youth-
oriented programming, Africa Lead also seeks
to attract youth to careers in agriculture and to
inspire youth agribusiness entrepreneurship.
One way that Africa Lead has supported this
goal is through the “Don’t Lose the Plot” (DLTP)



television series in East Africa. This 13-episode
series targets behavior change and skills
development to increase agriculture interest
and knowledge among women and youth.
Important themes included enterprise selection,
soil testing, general crop agronomy, budgeting
and record keeping, marketing, and access to
finance. The series concluded in August 2017
logging approximately 1.7 million viewers in
Kenya and 2.4 million viewers in Tanzania.

Africa Lead conducted an impact evaluation of
the series with local partners during FY18 Q1 to
measure the change in knowledge, attitudes,
and behaviors of viewers ages 18-35 related to
farming and agribusiness. The evaluation
indicated that the intensity of viewership
improved attitudes toward farming as a
profitable venture and as a viable employment
alternative, while also increasing agricultural
knowledge. In Kenya, viewership was
associated with a positive attitude toward
farming as a profitable venture, while in
Tanzania viewership was associated with a
positive attitude toward farming as a viable
employment alternative. Once the impact
evaluation reports have been finalized, USAID
can use the evaluation to inform future
programming on the use of media for
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development programs and interventions
targeting youth.

Similarly, Africa Lead has supported the
production of two feature-length films called
Kumekucha. In Q1, Africa Lead’s subcontractor
Media for Development International (MFDI)
completed the filming of Kumekucha Film 2 in
Arusha, Tanzania. This film focuses on
women’s empowerment in agriculture and
agribusiness. The purpose of the film is to
inspire Tanzanian women and youth to
participate more effectively and actively in
modern farming and agribusiness
entrepreneurship. In Q1, Africa Lead and
USAID reviewed the film and provided feedback
to MFDI. The film premiere and distribution will
take place in Q2 and Q3. Kumekucha Film 2
follows on the success of the original
Kumekucha, which was released in April 2017.
Kumekucha is a major, professionally produced
film celebrating the Tanzania farmer and a
stable and productive agriculture sector.



x
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Table 1: Key Partners and Collaborators in Q1 FY 2018

BFS African Union/Department of Rural Economy and Government CAADP and Malabo implementation
Agriculture

BFS CAADP Non-State Actors Coalition NGO Organizational development

BFS Development Partners Coordination Group (DPCG)  Donor Coordination, facilitation, and knowledge

management support
BFS International Food Policy Research Institute (IFPRI)  Research/Academi  NAIP Toolkit facilitation and taskforce
C participation, technical support for IA

BFS Regional Strategic Analysis and Knowledge Support Research/Academi  Technical facilitation and national-level

System (ReSAKSS) c coordination on JSR and Biennial Review
process

DRC Commission d’Elaboration des Mesures Government Support in preparation for Joint Sector Review
d’Application de la Loi Agricole (CEMALA)

DRC College Agricuture et Developpement rural Research/Universit ~ Support in preparation for Joint Sector Review

y

DRC Federation of Congolese Enterprises (FEC) NGO Support in preparation for Joint Sector Review

DRC Confederation Nationale des Producteurs Agricoles NGO Support in preparation for Joint Sector Review
du Congo (CONAPAC)

DRC Ministry of Agriculture and Rural Development Government Support in preparation for Joint Sector Review

East USAID’s Fall Army Worm (FAW) Task Force Research Stakeholder engagement support

Africa

Ghana The Beige Foundation (TBF) NGO Capacity building

Ghana West Africa Resilience Innovation Lab Research Capacity building through internship

Ghana Farmers Organization Network in Ghana (FONG) NGO Policy Support

Ghana Ministry of Food and Agriculture (MoFA) Government Country facilitator

Ghana African Youth Network for Agricultural NGO Capacity building
Transformation (AYNAT)

Ghana Eden Tree Limited (ETL) NGO Capacity building through internship

Ghana Fair River International Association for Development NGO Capacity building through internship
(FARIAD)

Ghana Federation of Associations for Ghanaian Exporters NGO Capacity building through internship
(FAGE)

Ghana Growth Mosaic NGO Capacity building through internship

Ghana iDe Ghana (International Development Enterprises) NGO Capacity building through internship

Ghana Integrated Water & Agricultural Development Ghana  Private Sector Capacity building through internship
Limited (IWAD)

Ghana MDF West Africa NGO Capacity building through internship

Ghana Ministry of Food and Agriculture (MoFA) Government Policy Support

Ghana Women in Agribusiness Network Ghana (WIANG) NGO Capacity building

Guinea Bureau of Strategy and Development of the Ministry ~ Government Technical support
of Agriculture

Kenya Joint Agricultural Sector Steering Committee Government Capacity building support, meeting facilitation
(JASSCOM)

Kenya Agriculture Council of Kenya (AgCK) NGO Capacity building support

Kenya Agriculture Rural Development Donor Group Donor Capacity building support

Nigeria Federal Ministry for Agriculture and Rural Public Capacity building
Development (FMARD)

Senegal Bureau Operationnel de Suivi du Plan Senegal Government Technical assistance and logistic support
Emergent (BOS/PSE)

Senegal Ministére de I'Agriculture et de 'Equipement Rural Government Support to Joint Sector Review

Senegal Ministry of Trade Government Workshop facilitation

Tanzania Ministry of Agriculture Livestock and Fisheries Government Capacity building support, workshop
(MALF) facilitation

Tanzania Tanzania Private Sector Foundation (TPSF) Private Sector Coaching and mentoring support

West Permanent Interstates Committee for Drought Research Technical assistance in report writing

Africa Control in the Sahel (CILSS)

West Economic Community of West African States REC Technical assistance in M&E,

Africa (ECOWAS)/Department of Agriculture and Rural communications
Development (DARD)

West Central Africa Council for Agricultural Research and  Research Technical assistance in communications

Africa Development (CORAF)
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This section describes project-wide highlights
and achievements in FY18 Q1 to support policy
development and implementation processes at
various levels, as well as to strengthen overall
institutional architecture for policy change in the
agriculture and food security sectors. Activities
in this area support the enabling environment
for developing, aligning, and managing the
policy process — which includes the effective
engagement of non-state actors (NSAs) — for
agricultural transformation. For the purposes of
this quarter’s report, we have organized our
support along the following activity areas:

A Fostering inclusive policy dialogue

A Developing high quality National Agricultural
Investment Plans (NAIPS)

Facilitating mutual accountability platforms

N >\

A Providing technical support and
coordination for Malabo implementation

Agricultural policy development that is
transparent, participatory, and evidence-based
relies on the government’s ability to coordinate
its efforts around broadly shared goals, as well
as the extent to which stakeholders inside and
outside of the government have a formalized
and practical role in policy dialogue. To facilitate
inclusive agriculture policy development in
Ghana, Africa Lead supported the consultative
forum on a “Marshall Plan” for agriculture in
November 2017 in collaboration with the Office
of the Vice President of Ghana and the Ministry
of Agriculture. The forum was titled, “A
Transformational Plan for Agriculture to
Enhance Food Security, Improve Farm
Productivity, and Strengthen Linkages with
Manufacturing, Create Jobs and Improve Rural
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Livelihoods and Wealth for Ghanaians.” The
forum included participation from the private
sector, civil society, academia, development
partners, researchers, and the public sector to
discuss priority needs in the country and the
most effective and efficient approaches to
transforming the agricultural sector. According
to Ghana’s Vice President, H.E. Dr. Mahamudu
Bawumia, the government expects the
“Marshall Plan” to address challenges in the
agriculture sector along three thematic areas:
policy framework; research, technology, and
innovation; and agricultural financing.
Participants at the event shared best practices
and innovative interventions that can help
transform the agriculture sector. After the two-
day forum, a technical workshop group
synthesized the priorities and recommendations
gathered to develop the first draft of the plan,
which was then submitted to the Office of the
Vice President for his review.

Africa Lead also fostered inclusive policy
dialogue in Kenya, where it continued to
provide technical support to the new inter-
governmental consultation and cooperation
mechanism, the Joint Agricultural Sector
Consultation and Cooperation Mechanism
(JASCCM). Africa Lead also facilitated
operationalization of the JASCCM structures,
which included technical support to the
JASCCM Secretariat, the Joint Agriculture
Secretariat (JAS), and it provided technical
support in the recruitment of key JAS staff.
Africa Lead supported the JAS to participate in
the national government budgeting process
convened by the national treasury. This effort
resulted in the allocation of $900,000 in funds to
the JAS for one year, with the same amount
allocated for the next five years under the
medium-term expenditure framework budgeting
process. In addition, Africa Lead facilitated the
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An Entrepreneur in Morogoro, Tanzania discusses his five-year strategic plan with Africa Lead. Photo

credit; Africa Lead.

convening of the fourth Joint Agriculture Sector
Steering Committee (JASSCOM) in November
2017, which is co-chaired by the Ministry of
Agriculture Livestock and Fisheries (MOALF)
Cabinet Secretary and the Chair of the
Agriculture Committee at the Council of
Governors. During the JASCCOM meeting, 30
representatives agreed to key policy
resolutions, which included agriculture policies,
legislation recommendations, and follow-up
actions to strengthen the response to the Fall
Army Worm crisis in Kenya.

In Tanzania, Africa Lead is strengthening
platforms and processes for inclusive
agriculture policy-making by supporting the
Policy Analyst at Tanzania Private Sector
Foundation (TPSF). During Q1 specifically,
Africa Lead supported the onboarding process

10

and provided coaching and technical assistance
to the Policy Analyst in the coordination of the
Secretariat for the Partnership Accountability
Committee (PAC) of NSAs in Tanzania. The
Policy Analyst is instrumental in supporting the
coordination of the PAC, including their working
groups and leading communications and
engagements as part of the Secretariat. Africa
Lead will provide coaching and mentoring to the
Policy Analyst through September 2018.

Developing High Quality National
Agriculture Investment Plans

In Guinea, Africa Lead has been providing
technical assistance to various groups inside
and outside of the government to review the
National Agriculture Investment Plan (NAIP)
and the Agricultural Investment Programme for



Food Security and Nutrition (PNIASAN),
including the Bureaus de Strategy and
Development (BSDs) within the Ministry of
Agriculture; Global Alliance for Resilience
(AGIR); the National Institute of Agronomic
Research (INRAG); and the National Agency
for Agriculture Council Promotion (ANPCA). In
Q1, Africa Lead supported three technical
workshops with government, civil society, and
private sector and farmer group representatives
and integrated their feedback and
recommendations into the working policy
documents. The team also developed a final
communique outlining the results of the
validation workshop and the next steps in the
validation process. In preparation for the
“political” validation meeting with the President of
Guinea, Africa Lead collaborated with the BSD
to finalize policy documents in early 2018. To
disseminate the content of the National
Agricultural Development Program (PNDA) and
PNIASAN to the public, Africa Lead also helped
to develop a mass communication plan in
collaboration with USAID’s Feed the Future
Strengthening Agriculture Value Chains and
Youth (SAVY) Program. This plan includes a
strategy to disseminate the contents of the policy
documents via national television and radio, as
well as through informational kits and bulletins.

In Kenya in Q1, Africa Lead continued to
provide technical support in the development of
the country’s Agricultural Sector Transformation
and Growth Strategy (ASTGS) and its NAIP.
Africa Lead is a member of the ASTGS Task
Force Core Technical Team and has facilitated
meetings to guide the ASTGS process. This
guarter, Africa Lead facilitated two workshops
to contribute to the ASGTS/NAIP development
and to encourage private sector engagement in
the process. First, Africa Lead facilitated the
second ASTGS “write shop” in November 2017.
This weeklong event convened 115
participants, including representatives from the
MOALF, counties, the private sector,
universities, thematic experts, Agricultural
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Council of Kenya (AgCK), and development
partners.

The purpose of the “write shop” workshop was
to undertake stakeholder consultations and
draft the various thematic sections of the
strategy. This “write shop” facilitated
stakeholder buy-in and further refined a draft
ASTGS, including identifying key NAIP
elements. Also, in December 2017 Africa Lead
facilitated a second workshop to engage private
sector players in the ASTGS to ensure future
private sector engagement in the process. This
workshop convened 107 private sector actors,
government officials, and USAID partners from
across the agriculture product value chain. In
2018, Africa Lead will collaborate with AgCK to
facilitate further private sector engagement and
coordination with government.

Senegal held its third Joint Sector Review
(JSR) on October 26, 2017 in Dakar. Africa
Lead provided support to the Ministry of
Agriculture and Rural Equipment/Direction de
I'Analyse, de la Prévision et des Statistiques
Agricoles (MAER/DAPSA) in organizing and
facilitating this high-profile event, which helped
promote mutual accountability through
comprehensive, inclusive, and technically
robust review and dialogue processes. The JSR
was chaired by the MAER and brought together
more than 200 participants with high-level
representation of stakeholders from the private
sector — especially women working in the rice
and mango value chains — donor groups, and
civil society representatives. Participants
reviewed the achievements of the previous
year, critically assessed challenges
encountered across the agriculture sector, and
made recommendations for improvements in
2018. Experts in the agricultural sector
addressed key themes related to marketing;
women's contribution to production, processing

11
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and marketing along the value chains; and
maintaining quality and increasing the
nutritional value of products. Africa Lead will
continue to support DAPSA to institutionalize
participatory mutual accountability processes in
the agricultural sector. For example, in Q2
Africa Lead is providing support to DAPSA to
help organize a technical evaluation meeting to
explore good practices identified during the JSR
and areas that need to be improved in 2018.

Since June 2017, Africa Lead has supported
the Ministry of Agricultural and Rural
Development in the Democratic Republic of
Congo (DRC) to prepare for a successful Joint
Sector Review process. Africa Lead provided
technical assistance and facilitation support for
group-based action planning and technical
validation workshops and reviews to ensure
guality data collection and analysis. Africa Lead
also facilitated a JSR assessment workshop
with stakeholders to sensitize them on the
strong JSR principles, helped the Ministry of
Agriculture and Rural Development develop a
detailed JSR road map, provided guidance for
the sector performance reports, and helped
organize stakeholder consultation meetings
with private sector and civil society groups.
Africa Lead provided support for the meetings
leading up to the Joint Sector Review
preparation restitution workshop held in
October 2017. As a result of these discussions
and workshops, Africa Lead concluded that the
data, documents of record, and articulated
commitments were insufficient to recommend a
full-scale JSR in the DRC. As Africa Lead
activities in the DRC ended in Q1, Africa Lead
shared recommendations for additional follow-
up technical support for ISR preparation with
the World Bank and other resource partners.
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Africa Lead provides organizational and
capacity-strengthening support to the African
Union Commission's Department of Rural
Economy and Agriculture (AUC/DREA) to
enhance the DREA’s ability to support and
coordinate with member states on the
implementation of CAADP and the Malabo
Declaration. Africa Lead’s support includes
providing a full-time Special Advisor to the
AUC/DREA Commissioner. Africa Lead is also
providing ongoing coaching and facilitation
support to CAADP country teams in Guinea,
Ghana, Nigeria, Senegal, Malawi and Kenya
through dedicated country facilitators. With
support from Africa Lead and other key CAADP
partners, 47 out of the 55 Member States
submitted their validated national reports to
their respective Regional Economic Committee
(REC). During Q1, the AUC then compiled the
various reports by each REC into a single,
continental report. The full inaugural Biennial
Review report is available here.

In preparation for the Biennial Review process
that took place during Q1, Africa Lead provided
coaching, mentoring and virtual support in the
lead up to several regional trainings, as well as
technical backstopping to country teams during
FY16. A report that summarizes lessons
learned and reflections from the facilitators of
this process was produced in Q1 and will be
available for dissemination in Q2.

In addition, in October 2017 Africa Lead
participated in a two-day meeting of the CAADP
Development Partners Coordination Group
(DPCG) in London, chaired by USAID. During
the meeting, the DPCG made important
progress in three areas: (a) to establish a
common position of Development Partners to
engage with the findings of the Biennial Review;
(b) to establish a more robust information and


file:///C:/Users/SSarbo/Downloads/CAADP%20Biennial%20report%20Jan%202018.pdf

communication system between the African
Union (AU) and Development Partners related
to the progress and strategic requirements of
the NAIPs; and (c) to take steps to arrive at an
understanding between resource partners and
the AU on priority components of the CAADP
Business Plan that can be resourced in 2018
and subsequent years.

Finally, since the Malabo Declaration was
signed in 2014, AUC/DREA, the NPCA, and the
Regional Economic Communities (RECs) have
identified a need to improve coordination and
strengthen linkages between continental
CAADP coordination and country
implementation processes to achieve the
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ambitious CAADP goal. For this reason, in
November 2017 Africa Lead facilitated a major
a joint planning and coordination retreat in
Kigali, Rwanda with AUC/DREA, the New
Partnership for Africa's Development (NEPAD)
Planning and Coordinating Agency (NPCA),
various RECs, and technical partners to
improve coordination and agree on shared
milestones for 2018. This Kigali retreat (meeting
report can be found here) reenergized
continental leadership to improve coordination
mechanisms between RECs and member
states for CAADP implementation in 2018.

13
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This section describes project-wide highlights
and achievements for FY18 Q1 in knowledge-
sharing to promote and sustain a culture of
learning and to continue to build a process by
which evidence can play a greater role in
determining policy directions and programs in
agriculture. These activities support learning
events and exchanges, dissemination of policy-
relevant research, and the development of
knowledge and learning products. By design,
Africa Lead activities are demand driven, and
the project operates as a flexible mechanism to
support various USAID initiatives at the mission
and continental level. As such, these activities
are adapted to the needs of our stakeholders
and partners.

This quarter, Africa Lead’s knowledge-sharing
activities focused on the following areas:

A Improved program learning

A Development partner exchanges and events

After two years of implementation and
collaboration in the DRC, Africa Lead officially
closed its office and activities during FY18 Q1.
To take stock of its two years of partnership and
to generate program learning, Africa Lead held
a lessons-learned event in Kinshasa on
October 10, 2017. The event included
discussion and interactive sessions among the
25 participants, focusing on lessons learned
through the Champions for Change leadership
training. Participants emphasized the
importance of sound government policies and
public-private partnerships to foster an
improved enabling environment for agriculture.
Participants also emphasized that access to
finance and continued capacity building are
critical for agricultural transformation in the
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DRC. Program beneficiaries shared their
perceptions on program activities and their
individual impact. Many said that the leadership
course gave them skills to affect change within
the organization by applying Kotter’s 8-step
change management model. The event also
served as a platform to recognize successes
and provided a networking opportunity for
participants. Africa Lead hopes to remain
engaged with DRC Champions through online
networking platforms to sustain momentum and
help champions continue to lead, train, and
inspire others to be advocates for food security.

Africa Lead also supported learning efforts in
Guinea, where the program assists the Ministry
of Agriculture in reviewing and redefining its
agricultural development strategy, including
both the National Agricultural Development
Policy (PNDA) and its National Agriculture
Investment Plan (NAIP). During Q1 Africa Lead
supported this process by assessing the
government’s agriculture subsidy programs to
help inform policy development. Africa Lead
conducted a rapid assessment and analysis of
subsidies on seeds, fertilizers, and agricultural
equipment (tractors, harvesters, threshers,
combines) to determine the impact on
agricultural performance and private sector
investment. A broad recommendation from the
assessment team is that the government should
increase the budget allocated for agriculture to
10 percent of the national budget, which aligns
with the CAADP requirement. The assessment
also recommends that the government develop
and implement an agriculture support program
to include strengthening extension services,
training farmers on climate-smart agriculture
practices, and making investments in irrigation
and road infrastructure projects.
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https://www.kotterinc.com/8-steps-process-for-leading-change/

Finally, during Q1, Africa Lead provided support
to the Bureau for Food Security (BFS) and
Monitoring, Evaluation, and Learning (MEL)
teams at USAID to assist with the development
and refinement of a new Global Food Security
Strategy (GFSS) indicator to help improve IA for
missions, operating units, and implementing
partners. For example, the Africa Lead team
facilitated a strategic brainstorming session with
various USAID teams, including the GFSS
Policy team, the MEL team, and the Bureau for
Democracy, Conflict, and Humanitarian
Assistance's Center of Excellence on
Democracy, Human Rights and Governance
(DCHA/DRG) to develop a proposal for an
indicator that captures achievements in IA.
Africa Lead also provided input to help shape
and refine the Performance Indicator Reference
Sheet (PIRS) for the proposed indicator.

Africa Lead has become a trusted partner in
organizing information-sharing and learning
workshops, as well as major conferences for a
variety of actors engaging in agricultural issues
on the continent. For example, Africa Lead
contributed to the International Rural Women’s
Day Celebration held on October 14, 2017 in
the Asutifi North District of the Brong Ahafo
region of Ghana. Through support to the
Farmers Organization Network in Ghana
(FONG), a network of small-scale fish farmers
and aquaculture organizations, Africa Lead
helped organize an event with 300 participants
and delivered the keynote address,
"Transforming Rural Economies through
Agribusiness: The Role of Women”.

Also during Q1, Africa Lead participated in and
helped to facilitate several sessions of an
International Food Policy Research Institute
(IFPRI)/Regional Strategic Analysis and
Knowledge Support System (ReSAKSS)
workshaop, titled, “Learning and Capacity
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Building Clinic on the Integration of Scientific
Evidence in NAFSIP Programmatic Documents
in the ECOWAS Region.” This event took place
in October 2017 in Saly Portudal, Senegal to
help ECOWAS Member States improve the
quality of their NAIP 2.0 development and
implementation with the integration of scientific
evidence through mutual learning and capacity
strengthening. In addition, Africa Lead
participated as a panelist in a side event at the
ReSAKSS conference in Maputo, titled,
“Supporting CAADP Implementers to Achieve
Malabo Commitments through Knowledge
Management, Policy Analysis and Mutual
Accountability.” The meeting engaged potential
members of the Technical Networks (TN) as
well as development partners to take stock of
TN activities thus far, and to deliberate and
agree on a workplan for the future. In addition,
Africa Lead chaired a plenary session at the
ReSAKSS Conference titled, “Progress Toward
Achieving CAADP and Malabo Declaration
Goals,” which included facilitation of a
discussion of data that is being tracked, how,
and why — while also emphasizing the need for
an increased focus on qualitative assessments
of the various CAADP processes, not just
guantitative metrics.

In East Africa, Africa Lead sponsored 12
government representatives to participate in a
Fall Army Worm (FAW) Eastern Africa Regional
Training and Awareness Generation Workshop
during Q1 in Addis Ababa, Ethiopia. The
workshop, organized by USAID’s FAW Task
Force and the International Maize and Wheat
Improvement Center (CIMMYT), brought
together participants from Ministries of
Agriculture in Eastern Africa countries, USAID
Missions and Feed-the-Future programs,
private sector companies, non-governmental
organizations, and other donor agencies in
Eastern Africa from Burundi, Kenya, Rwanda,
Somalia, South Sudan, and Tanzania. The
workshop was the second in a series of three
regional training and awareness generation
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workshops intended to mobilize action,
enhance coordination, and improve long-term
planning towards FAW control in Africa.

Also in East Africa this quarter, Africa Lead
completed the 90-day trial phase of the East
Africa online seed network, registering 72
network members, compiling resources, and
facilitating online discussions. Important
regional and national seed organizations and
programs using the network to share
information and collaborate include the Alliance
for a Green Revolution in Africa (AGRA), the
African Seed Index (TASAI), and the Seed
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Trade Association of Kenya (STAK). Although
the network initially experienced a slow start in
2017, it recorded a rise in usage toward the end
of the year. Africa Lead has developed a plan to
expand membership, enhance usage and
sustainability, and improve coordination in the
seed sector. In FY18 Q2, Africa Lead will
continue with expansion activities, including
hosting webinars and country-level meetings
while also facilitating seed-related events.
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V. Mission Dashboards
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BUREAU FOR Q1|FY2018
FOOD SECURITY 0—4

KEY PARTNERS

ORGANIZATION TYPE ARICA LEAD SUPPORT
African Union/Department of Rural Gov Comprehensive Africa Agriculture
Economy and Agriculture Development Programme (CAADP) and
Malabo implementation
CAADP Non-State Actors Coalition | NGO Organizational development
Development Partners Coordination = Donor Coordination, facilitation, and
Group (DPCG) knowledge-management support
International Food Policy Research | Research/ Facilitation and technical support for
Institute (IFPRI) Academic institutional architecture (IA) topics as
part of the NAIP Toolkit Task Force
Regional Strategic Analysis and Research/ Participation and facilitation during the
Knowledge Support System Academic ReSAKSS Conference
(ReSAKSS)
ACTIVITIES
O Faciliation Support for CAADP Country Teams.

18

Africa Lead provided facilitation support to CAADP country teams in Ghana, Guinea,
Nigeria, Senegal, Kenya, and Malawi through dedicated country facilitators. For example,
Africa Lead’s country facilitator in Ghana, Dr. John Azu, supported the planning and
facilitation of a Consultative Forum for a “Marshall Plan” for agriculture to drive and attract
investments to critical areas along the agriculture value chain, including infrastructure
development, research, technology and innovation, climate change adaptation, and access
to financing. This work entailed planning and facilitation of the two-day consultative
workshop for experts and other stakeholders with varied interests and expertise in the
agriculture sector, and a three-day Marshall Plan report -drafting workshop. In addition, all
six of the focus countries submitted their Biennial Review reports on time and according to
the technical guidelines.

Collaboration with IFPRI/ReSAKSS to Strengthen the Capacity of the Economic
Community of West African States (ECOWAS) to support National Agriculture
Investment Plan (NAIP) 2.0 in West Africa.

Africa Lead participated in and helped to facilitate several sessions of an IFPRI/ReSAKSS
workshop, titled, “Learning and Capacity Building Clinic on the Integration of Scientific
Evidence in NAFSIP Programmatic Documents in the ECOWAS region.” This event took
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place from in October 2017 in Saly Portudal, Senegal to help ECOWAS Member States
improve the quality of their NAIP 2.0 development and implementation with the integration of
scientific evidence through mutual learning and capacity strengthening.

Improving Coordination Mechanisms between Regional Economic Communities
(RECs) and Member States.

In November 2017, Africa Lead facilitated a joint planning and coordination retreat in Kigali,
Rwanda, with the African Union Commission — Department of Rural Economy and
Agriculture (AUC-DREA), NEPAD Coordinating Agency (NPCA), various RECs, the CAADP
Non-State Actor Coalition (CNC) and non-state actor (NSA) groups as well as technical
partners to improve coordination and agree on shared milestones for 2018. Since the
Malabo Declaration was signed in 2014, AUC/DREA, NPCA and the RECs have identified
the need to improve coordination and strengthen linkages between continental CAADP
coordination and country implementation processes to achieve the ambitious CAADP goal.
The Kigali retreat reenergized continental leadership to improve coordination mechanisms
between RECs and member states for CAADP implementation in 2018.

Participation in the 2017 ReSAKSS Conference.

During Q1, Africa Lead participated as a panelist in a side event at the ReSAKSS
conference in Maputo, titled, “Supporting CAADP Implementers to Achieve Malabo
Commitments through Knowledge Management, Policy Analysis and Mutual Accountability.”
The meeting engaged potential members of the Technical Networks (TN) as well as
development partners to take stock of the TN activities thus far, and deliberate and agree on
a workplan for the future. The CNC also held a side event during the ReSAKSS meeting
titled, “Exploring Tools and Methodologies for Information Generation, Sharing, and
Management Among Non-State Actors”. The CNC arranged the session to be interactive
with partners and NSAs to obtain feedback on best practices for relevant tools,
methodologies, and engagement strategies to ensure effective knowledge management
systems. One key takeaway from this event was that there is confusion around how the
CNC interacts with NSA groups at a country level, and around the audience and target user
for the CNC’s website and potential knowledge management system.

Support to Bureau for Food Security on the Development of Indicators for
Institutional Architecture (I1A).

During Q1, Africa Lead provided support to the Bureau for Food Security (BFS) and
Monitoring, Evaluation, and Learning (MEL) teams at USAID to assist with the development
and refinement of a new Global Food Security Strategy (GFSS) indicator to help improve 1A
understanding for missions, operating units, and implementing partners. For example, the
Africa Lead team facilitated a strategic brainstorming session with various USAID teams,
including the GFSS Policy team, the MEL team, and the Bureau for Democracy, Conflict,
and Humanitarian Assistance's Center of Excellence on Democracy, Human Rights and
Governance (DCHA/DRG) to develop a proposal for an indicator that captures
achievements in strengthening the policy-making system at multiple levels, building off
Africa Lead’s experience conducting Institutional Architecture Assessments (IAAS).

Development of the IA Monitoring Toolkit.

In October 2017, Africa Lead carried out pre-testing of a draft IA survey instrument in
Tanzania with NSA respondents. The IA team also collaborated with the Feed the Future
Innovation Lab for Food Security Policy project to pretest the IA survey in Bangladesh and
collect lessons learned from that exercise. All participants saw a workshop scoring the
guestionnaire as a useful exercise. Africa Lead also held brainstorming sessions with
USAID during Q1 to consider critical elements of the IA Toolkit. The draft toolkit elements
include: workshop pre-work; 360° feedback from NSAs or government to prepare for the
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meeting; a participatory, multi-stakeholder self-assessment of 1A; stakeholder mapping and
analysis in key IA elements and themes; prioritization and action planning; and M&E and
follow-up.

CNC Participation in Regional Consultation on the East African Community (EAC)
CAADP Regional Agriculture Investment Plan (RAIP).

The main objective of the regional workshop was to provide a forum for EAC member states
and regional stakeholders to further validate and review contributions to the draft plan. The
plan provides a regional coordination and harmonization framework for complementing and
accelerating achievement of CAADP goals at the national level. It is desighed to be a central
instrument to rally financial and technical support, as well as to create the enabling policy
and institutional environment to contribute to achievement of EAC Agricultural
transformation and a regional integration agenda. The CNC patrticipated in the meeting,
which took place from November 30 — December 2, 2017. As a result of the meeting, the
regional plan was finalized and adopted for final approval by the EAC member states.

Development of CNC Thematic Groups.

During the CNC’s first General Assembly in September 2017, seven thematic groups were
adopted to help organize members to contribute to the CAADP process. Lead organizations
were appointed for each of the thematic groups, and during Q1 the CNC Secretariat helped
to engage and orient them, as well as develop profiles for each theme.
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EAST AFRICA Q1IFY2018
MISSION i

KEY DATA POINTS

PROGRAM RESULTS BY INDICATOR Q1 PYS5

Number of organizations supported 5 5
Number of trainings conducted 0 0 = Male ®=Eemale
Number of individuals trained 0 0 29%
Number of food security event participants ! L g
, 1 1 1%
Number of food security events
KEY PARTNERS
ORGANIZATION TYPE AFRICA LEAD SUPPORT
The African Seed Access Index (TASAI) NGO Workshop facilitation
USAID’s Fall Army Worm (FAW) Task Research Stakeholder engagement support
Force Institution

ACTIVITIES

O Launch of the Rapid Assessment of the Regional Seed Trade
In Q1 Africa Lead developed the scope of work and the study design for a regional seed
assessment focused on increasing agricultural productivity and ensuring food security.
Africa Lead recruited a consulting firm that will conduct the assessment in Q2. The outcome
of the findings will then inform immediate and long-term priorities on the best mechanism to
address seed trade barriers, facilitate seed trade, and enhance private sector participation
and investment in the regional seed trade.

O Strengthening the East Africa Online Seed Network
In Q1 Africa Lead completed the 90-day trial phase of the East Africa online seed network,
registering 72 network members, compiling resources, and facilitating online discussions.
Important regional and national seed organizations and programs using the network to
share information and collaborate include the Alliance for a Green Revolution in Africa
(AGRA), The African Seed Index (TASAI), and the Seed Trade Association of Kenya
(STAK). Although the network initially experienced a slow start in 2017, it recorded a rise in
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usage toward the end of the year. Africa Lead has developed a plan to expand membership,
enhance usage and sustainability, and improve coordination in the seed sector. Next quarter
Africa Lead will continue with expansion activities, including hosting webinars and country-
level meetings, and facilitating seed-related events.

ConclusionoftheDon o6t L os ¢gDLTR) &V Series t

The Africa Lead—supported DLTP TV series concluded in October 2017 in Kenya and
Tanzania. The 13-episode series logged 2 million viewers to target behavior change and
skills development to increase agriculture interest and knowledge among women and youth.
Important themes included enterprise selection, soil testing, general crop agronomy,
budgeting and record keeping, marketing, and access to finance. In Q1, Africa Lead
subcontractor Mediae presented lessons learned and future programming objectives to
USAID. TNS, an independent research firm, assessed the impact of the TV series in order to
inform future USAID media programming.

Completion oftheDon 6t L os dmptadt Evaltatiant

In partnership with TNS RMS East Africa, Africa Lead conducted an impact evaluation of the
Donot L o sBV sdribsd¢o medsure the change in knowledge, attitudes, and behaviors
of viewers aged 18-35 related to farming and agribusiness. TNS led data collection across
10,000 households in Kenya and Tanzania during October and November 2017 to obtain a
sample size of 1,374 DLTP viewers. Findings indicate that viewership of the series was
approximately 1.7 and 2.4 million people in Kenya and Tanzania. The evaluation indicated
that the intensity of viewership improved attitudes toward farming as a profitable venture and
as a viable employment alternative, in addition to increasing agricultural knowledge. In
Kenya, viewership was associated with a positive attitude toward farming as a profitable
venture, while in Tanzania viewership was associated with a positive attitude toward farming
as a viable employment alternative. USAID can use the evaluation to inform future
programming on the use of media for development programs and interventions targeting
youth.

Support to the Fall Army Worm Regional Workshop

Africa Lead sponsored 12 government representatives to participate in a Fall Army Worm
(FAW) Eastern Africa Regional Training and Awareness Generation Workshop in November
2017 in Addis Ababa, Ethiopia. The workshop, organized by USAID’s FAW Task Force and
the International Maize and Wheat Improvement Center (CIMMYT), brought together 63
participants from ministries of agriculture in Eastern Africa countries; USAID Missions; Feed
the Future programs; private sector companies; nongovernmental organizations; and other
donor agencies in Eastern Africa from Burundi, Kenya, Rwanda, Somalia, South Sudan, and
Tanzania. The workshop was the second in a series of three regional training and
awareness-generation workshops intended to mobilize action, enhance coordination, and
improve long-term planning toward FAW control in Africa.

Communication Support to USAID

Africa Lead continued to provide support to USAID/East Africa this quarter. Africa Lead
developed a PowerPoint presentation and script concept for an infographic animation video
to provide an overview of USAID/East Africa’s objectives and impact in the region. Africa
Lead also continues to produce a monthly newsletter for USAID that communicates
USAID/East Africa’s broader regional food security objectives and promotes regional trade
and integration.
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Q1|FY2018

KEY DATA POINTS

PROGRAM RESULTS BY INDICATOR Q1 PY5

Number of organizations supported 105 105

Number of trainings conducted 0 0 = Male mFemale

13%

Number of individuals trained 0 0

Number of food security event participants ZE R I R — °

Number of food security events £ £ 87%

KEY PARTNERS ‘

ORGANIZATION TYPE AFRICA LEAD SUPPORT
Joint Agricultural Sector Steering Gov Capacity building support, meeting
Committee (JASSCOM) facilitation
Agriculture Council of Kenya (AgCK) NGO Capacity building support
Agriculture Rural Development Donor Donor  Capacity building support
Group

O Inclusive multi-stakeholder policy dialogue support to the Joint Agricultural Sector
Consultation and Cooperation Mechanism and JASSCOM
Africa Lead continued to provide technical support to the new inter-governmental
consultation and cooperation mechanism, the Joint Agricultural Sector Consultation and
Cooperation Mechanism (JASCCM), in Q1. Africa Lead also facilitated operationalization of
the JASCCM structures, which included technical support to the JASCCM Secretariat, the
Joint Agriculture Secretariat (JAS) and provided technical support in the recruitment of key
JAS staff. Africa Lead also supported the JAS to participate in the national government
budgeting process convened by the national treasury. In addition, Africa Lead facilitated the
convening of the fourth JASSCOM in November 2017, which is co-chaired by the Ministry of
Agriculture, Livestock, and Fisheries (MOALF) Cabinet Secretary and the Chair of the
Agriculture Committee at the Council of Governors. During the JASCCOM meeting, 30
representatives agreed on key policy resolutions, including agriculture policies and
legislation recommendations, as well as actions to strengthen the response to the Fall Army
Worm crisis in Kenya.

23



24

AFRICA LEAD QUARTERLY REPORT - Q1 | 2018

Support for Policy Change and Alignment

Africa Lead continued providing technical support in the development of the Agricultural
Sector Transformation and Growth Strategy (ASTGS) and its National Investment Plan
(NAIP). Africa Lead also facilitated the second ASTGS Write Shop in November 2017. The
weeklong event convened 115 participants, including representatives from the MOALF,
counties, the private sector, universities, thematic experts, AgCK, and development
partners. This Write Shop facilitated buy-in of the process that resulted in a more refined
draft ASTGS, including identification of key NAIP elements. Finally, the MOALF Cabinet
Secretary and the Principal Secretary of the Department of Agriculture officially endorsed
and signed the report from the 2017 Institutional Architecture Assessment (IAA) validation
process that Africa Lead facilitated. In Q2, Africa Lead will develop an action plan with the
MOALF to implement recommendations from the IAA.

Facilitation of Feed the Future Partners Meetings

Africa Lead facilitated a USAID Feed the Future partners planning meeting in November
2017 in Nairobi to strengthen institutional coordination of activities to advance the objectives
of the U.S. Government’s Global Food Security Strategy (GFSS). Sixty attendees
represented USAID, implementing partners, and the National Drought Management
Authority (NDMA) Ending Drought Emergencies (EDE) Secretariat. The meeting took place
in two parts. Phase | was a two-day planning meeting for all Feed the Future partners.
Phase Il was an orientation session for two new USAID-funded projects. During the
workshop, partners discussed market systems, inclusive sustainable economic growth,
youth empowerment, and collective actions on lessons learned. Partners agreed on
increasing coordination among themselves and with national and county government
counterparts to improve resilience programming, collaboration, and collective action.

Northern Kenya Impact Evaluation Workshop

Africa Lead facilitated a Northern Kenya Impact Evaluation and Planning Workshop in
December 2017 in Nairobi. Fifty participants included the Director of USAID’s Center for
Resilience in Washington, D.C., Greg Collins, USAID staff, and the Partnership for
Resilience and Economic Growth (PREG) partners. The purpose of the workshop was to
create and nurture buy-in and co-ownership of the impact evaluation by PREG partners from
design, implementation, and evidence perspectives. Presentations and discussions provided
the background of the impact evaluation of programming in Northern Kenya. Participants
provided input on the design of the impact evaluation and feedback on the content of
resilience modules, shared experiences with shocks and stresses in their program areas,
and reviewed benefits of setting up resilience management systems. It was agreed that the
firm Technical Assistance to NGOs would revise the questionnaire for the impact evaluation
design, conduct the impact evaluation, analyze the results, and produce a final report.

Strengthening Donor Coordination

Africa Lead continued supporting donor coordination for the Agriculture Rural Development
Donor Group (ARDDG) and the Arid and Semi-Arid Lands (ASALs) Donor Group (DG), as
well as the Cabinet Secretary (Minister) of the MOALF. Results this quarter included
completing investment mapping for the ASAL donor group, improving the delivery of needs-
based assistance and alignment to country priorities for the ARDDG, and joint commitments
by ARDDG members to share programmatic results and best practices as well as improve
coordination and forecasting.

Support to the Agriculture Council of Kenya (AgCK)

Africa Lead continued to provide technical assistance to AQCK to strengthen their
sustainability. Africa Lead supported AgCK to lead a membership drive to increase AQCK
membership from 13 organizations to 21 organizations representing more than 2.8 million
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individuals. Africa Lead also supported AgCK at the ASTGS 2" Write Shop in November
2017 to give a formal presentation to attendees on their role, objectives, and key enablers in
the agricultural sector transformation processes. Africa Lead further supported the Youth
Professionals in Agricultural Development (Y-PARD), a youth cluster under AgCK, to attend
the event and network and contribute to drafting the ASTGS.

Facilitation of the Nutritional Technical Working Group

Africa Lead facilitated an inaugural meeting to launch the Nutrition Technical Working Group
at the United Nations Children's Fund (UNICEF) offices in Nairobi in October 2017. Thirty-
five participants attended from USAID, implementing partners, and the NDMA. The meeting
provided a platform for partners to learn, share experiences and challenges in nutrition
programming, and identify possible interventions for collective impact and results. At the end
of the meeting, partners agreed to hold monthly meetings to map gaps in nutrition
programming and develop strategies for nutrition interventions. The second NTWG meeting
was held in November 2017, and 26 USAID officials and implementing partners attended.
Participants focused on strategies for collaborating with the Government of Kenya at both
the national and county levels on nutrition and increasing nutrition sensitivity in programming
through a strengths, weaknesses, opportunities, and threats (SWOT) analysis. Africa Lead
will facilitate quarterly meetings in 2018 and transition responsibility to another PREG
partner by Q3 as the project closes.

Strengthened Private Sector Engagement in Agriculture Policy

To ensure private sector buy-in of the ASTGS/NAIP process, Africa Lead facilitated a
workshop in December 2017 convening 107 private sector actors, government officials, and
USAID partners from across the agriculture product value chain. The objective of event was
to engage private sector players in the ASTGS to ensure future private sector engagement.
In 2018, Africa Lead will facilitate more private sector engagement among themselves, with
government, and USAID under AgCK.

Facilitation of Collaborating, Learning, and Adapting (CLA) at USAID Events

Africa Lead facilitated two USAID/Office of Economic Growth partners learning events in Q1
that focused on CLA among implementing partners, USAID, and the private sector. With
Africa Lead support, USAID has progressively improved the design and delivery of these
events.

Continued Capacity Building for Agricultural Sector Transformation

Africa Lead met with the new Agriculture Secretary at the MOALF in Q1. This secretary
wants Africa Lead to provide Champions for Change (C4C) training to 30 MOALF officials as
part of their effort to rebrand the institution. Africa Lead will facilitate this C4C training in Q3.
Africa lead will also facilitate a C4C Super Champions training for approximately 80 new
leadership representatives in the agriculture sector following the national elections in late
2017. Training will be provided to the new Cabinet Secretary and Principal Secretary at the
MOALF, as well as the new Council of County Governors (COG) team in the Agriculture
Committee. The purpose will be to sensitize them to the need for continued leadership.
Pending the new MOALF appointments, this activity will occur in Q2.
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TANZANIA Q1|FY2018
MISSION by

KEY PARTNERS

ORGANIZATION TYPE AFRICA LEAD SUPPORT
Ministry of Agriculture Livestock and Fisheries Gov Capacity building support,
(MALF), President’s Office Regional Administration workshop facilitation
and Local Government Authorities (PO-RALG)
Policy Analysis Group (PAG) NGO Conference facilitation
Tanzania Private Sector Foundation (TPSF) Private Coaching and mentoring
sector support
ACTIVITIES
O Filming of Kumekucha Film 2

26

In Q1 subcontractor Media for Development International (MFDI) completed the filming of
Kumekucha Film 2 in Arusha, Tanzania. The film will focus on women’s empowerment in
agriculture and agribusiness. The purpose of the film is to inspire Tanzanian women and
youth to participate more effectively and actively in modern farming and agribusiness
entrepreneurship. Africa Lead and USAID reviewed the film and provided inputs to MFDI.
The film premiere and distribution will take place in Q2 and Q3.

Support for NSA Engagement in Tanzania Agriculture Policy-Making

Africa Lead supported the onboarding process and provided coaching and technical
assistance support to the Policy Analyst at Tanzania Private Sector Foundation (TPSF), who
is the Secretariat for the Partnership Accountability Committee (PAC) of Non-State Actors
(NSAs) in Tanzania. The Policy Analyst is instrumental in supporting the coordination of the
PAC, including their working groups and leading communications and engagements as part
of the Secretariat. Africa Lead will provide coaching and mentoring to the Policy Analyst
through September 2018.

Provision of Technical Support for Youth Entrepreneurs

Africa Lead continued providing technical advisory services through two technical experts to
six youth entrepreneurs this quarter, including drafting sustainability plans; identifying
individual mentors to provide mentorship and coaching; and leading business training in
financial management, strategic planning, and marketing and communications. Africa Lead
also facilitated investment meetings between entrepreneurs and the Tanzania Agricultural
Development Bank and other USAID implementing partners in Tanzania. Next quarter,
Africa Lead will finalize the sustainability plans, support the drafting of funding proposals,
and continue providing specific technical assistance to each youth entrepreneur.

Support to the Policy Analysis Group
In Q1, Africa Lead gathered inputs to complete a PAG Guidelines document that provides
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an overview and instructions on PAG activities, membership, and organizational objectives.
The guidelines and a work plan for rolling out the guidelines will be completed next quarter.
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REGIONAL MISSION by

KEY PARTNERS
ORGANIZATION TYPE AFRICA LEAD SUPPORT
Permanent Interstate Committee for Research  Technical assistance in report writing,
Drought Control in the Sahel (CILSS) M&E
Economic Community of West African REC Technical assistance in M&E,
States (ECOWAS)/Department of communications
Agriculture and Rural Development
(DARD)
Central Africa Council for Agricultural Research  Technical assistance in
Research and Development (CORAF) communications

O Training and Technical Assistance to Develop the Report-Writing Capacity of CILSS
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Africa Lead’s bilingual report-writing expert assisted the CILSS Monitoring and Evaluation
(M&E), Communications, and Program team to finalize its annual, quarterly, and program
reports. Despite timing and funding limitations, the Africa Lead team coached and trained
the CILSS team, developed tools, and provided support and advisory services to strengthen
CILSS' report-writing capabilities. During Q1, the team finalized a report template to
organize writer contributions in a way that conforms to USAID requirements. In addition,
Africa Lead developed a workflow process to improve collaboration between the M&E and
Communications unit. Recommended actions to further improve CILSS’ systems of
communication include improving coordination among teams involved in report writing,
implementing the workflow process for developing reports, and using success stories to
highlight the human impact of their work.

Management of Young Professional Interns in Their Support to Regional Institutions
Africa Lead managed seven interns during Q1. The Africa Lead Young Professional (YP)
assigned to the Economic Community of West African States (ECOWAS)/Department of
Agriculture and Rural Development (DARD) as an M&E intern delivered technical assistance
to the delegation at the African Union’s workshop to finalize the Inaugural Continental
Biennial Report for the Malabo Declaration. The M&E and Communications interns at
ECOWAS also assisted the regional M&E Specialist to coordinate the first joint
Agribusiness, Gender, and Entrepreneurship training with MASHAYV, Israel's Agency for
International Development Cooperation. At CILSS, the M&E and Program interns assisted
their departments to compile an annual report and update the CILSS/USAID Performance
Monitoring Plan. The Communications intern at CORAF re-launched a youth employment
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project, an initiative under the West Africa Agricultural Productivity Programme (WAAPP)
funded by the World Bank. The intern developed a virtual one-year mentorship plan that will
connect 120 mentees to 27 mentors from the National Centers of Specialization (NCOs) and

transfer youth-sensitive agricultural technologies.
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Q1|FY2018

b

KEY DATA POINTS

PROGRAM RESULTS BY INDICATOR Q1 PY5

Number of organizations supported 29 29

Number of trainings conducted 0 0

Number of individuals trained 0 0 m Male mFemale
Number of food security event 63 63

participants e PY

Number of food security events 2 2

KEY PARTNERS

ORGANIZATION TYPE AFRICA LEAD SUPPORT
CEMALA (Commission d’Elaboration des Gov Support in preparation for Joint Sector
Mesures d’Application de la Loi Agricole) Review
Collége Agriculture et Développement Gov Support in preparation for Joint Sector
Rural Review
Confederation Nationale des Apex Farmer Support in preparation for Joint Sector
Producteurs Agricoles du Congo Organization Review
(CONAPAC)
Federation of Congolese Enterprises Private Support in preparation for Joint Sector
(FEC) sector Review
Ministry of Agriculture and Rural Gov Support in preparation for Joint Sector
Development Review

ACTIVITIES

O Support to the Joint Sector Review (JSR) Process in the Democratic Republic of
Congo (DRC)
Agriculture JSRs are a key instrument for supporting mutual accountability and
implementing the CAADP Results Framework. Africa Lead delivered technical assistance to
key staff of the government of the DRC to help the country prepare for its first strong JSR.
The purpose of Africa Lead’s technical assistance was to ensure a clear understanding of
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key concepts, commitment statements, and reports from each of the main constituencies.
The team supported the Ministry of Agriculture and Rural Development in the process,
helped them develop a detailed JSR road map, provided guidance for the sector
performance reports, and helped organize stakeholder group consultations with
government, civil society, and the private sector.

A Lessons-Learned Event on the DRC Program Successes and Impact

Africa Lead organized a lessons-learned event to take stock of the last two years of
collaboration, partnerships, progress, and the impact of the DRC program before closing out
the office. Program beneficiaries shared their perceptions of program activities and their
impact. This event also served as a platform to recognize successes and provided
networking opportunities. Discussions centered on Champions for Change leadership
training and its role in opening doors for more prolonged and nuanced support. Many said
that the leadership course gave them skills to affect change by applying Kotter’'s eight-step
change management model. Others recognized the importance of sound government
policies, noting that public-private partnerships are needed to create a better enabling
environment. In addition, participants felt that access to financing, focusing on youth, and
continued capacity building are critical for agribusinesses to grow and flourish in the DRC.
Africa Lead hopes to remain engaged with DRC Champions through online networking
platforms to sustain momentum and ensure that they continue to lead, train, and inspire
others to be advocates for food security.
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KEY DATA POINTS

PROGRAM RESULTS BY INDICATOR

Number of organizations supported
Number of trainings conducted
Number of individuals trained

Number of food security event
participants

Number of food security events

KEY PARTNERS

ORGANIZATION

African Youth Network for Agricultural
Transformation (AYNAT)
Eden Tree Limited (ETL)

Fair River International Association for

Development (FARIAD)

Farmers Organization Network in
Ghana (FONG)

Federation of Associations for
Ghanaian Exporters (FAGE)
Growth Mosaic

iDe Ghana (International Development

Enterprises)

Integrated Water & Agricultural
Development Ghana Limited (IWAD)
MDF West Africa

Ministry of Food and Agriculture
(MoFA)
National Beekeepers Assaociation

The Beige Foundation (TBF)
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Q1 PY5
114 114 = Male m Female
1 1 34%
35 35 s

® 66%
169 169
.................... ° 17%
2 2
83%
TYPE AFRICA LEAD SUPPORT

Non-State Actor

NGO

NGO

Non-State Actor

NGO

NGO

NGO

Private Sector

NGO

Government

NGO

Non-State Actor
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Capacity building

Capacity building through
internship

Capacity building through
internship

Policy support

Capacity building through
internship

Capacity building through
internship

Capacity building through
internship

Capacity building through
internship

Capacity building through
internship

Country facilitator

Capacity building through
internship
Capacity building
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West Africa Resilience Innovation Lab NGO Capacity building through
internship

Women in Agribusiness Network Non-State Actor Capacity building

Ghana (WIANG)

World Cocoa Foundation Private Sector Capacity building through
internship

O Agribusiness and Entrepreneurship Boot Camp Course for Youth in Collaboration
with the Beige Foundation (TBF)
Africa Lead and TBF organized a five-day Entrepreneurship and Agribusiness Boot Camp
for youth leaders from October 2 to 6, 2017. The goal of the course is to empower and
equip aspiring and existing agribusiness entrepreneurs with the knowledge and skills to lead
profitable and sustainable agribusinesses that will enhance agricultural productivity, create
jobs, and increase food and nutrition security. Using rigorous selection criteria that Africa
Lead developed, the program brought together 35 participants from six regions across
Ghana who are involved in production, processing, aggregation, and financing activities
along various agricultural value chains. The course topics included agribusiness
identification, planning, and management, the principles and practice of entrepreneurship,
the use of the business model canvas, market research, record keeping, and financial and
risk management.

O Super Champions for Change Women’'s Conference
Africa Lead delivered technical and logistical services to support the Women in Agribusiness
Network Ghana (WIANG), one of the Champions for Change networks, to organize the
Super Women’s Conference in the Brong Ahafo region. The two-day event took place from
October 12 to 13, 2017 and brought together 133 women actively involved in the agricultural
sector. WIANG members and participants represented the Northern, Middle, and Southern
zones of the country. The conference, themed “Scaling up Agribusiness and Improving
Nutrition in Ghana,” emphasized agribusiness development and the importance of nutrition-
sensitive approaches in agriculture. Staff from four other USAID projects presented their
information and lessons learned on topics including nutrition, financing and agribusiness
opportunities for women in input supply, value addition, livestock, and natural resource
products.

O Promoting Youth Workforce Development through Agribusiness Internship
Opportunities
Africa Lead’s Agribusiness Leadership Internship Program (A-LEAP) placed 23 interns
within local small and medium-sized enterprises (SMESs) to address strategic growth needs.
The interns benefited from work-readiness orientation, on-the-job training, and specialized
skill transfers that help Ghanaian agribusinesses and organizations improve their viability
and productivity. Interns also provided support in monitoring and evaluation, strategy and
marketing analysis, agricultural engineering, and program management. The intern at the
National Beekeepers Association (NATBA) helped write a winning business partnership
proposal that resulted in a contract to supply 10 tons of wax annually to an international
supply company. At International Development Enterprises (iDE), the intern designed an
irrigation pressure regulator and sand filter prototypes that will be tested in the upcoming
months. At Eden Tree Limited, the student helped increase the company’s social media
presence and conduct market research. The Federation of Associations of Ghanaian
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Exporters (FAGE), the intern developed financial and accounting policies and an employee
manual.

O Organization of the 2017 I nternational Rur al Wor
International Rural Women’s Day recognizes that every woman should have access to food
to reduce rates of malnutrition and famine. Africa Lead supported the Farmers Organization
Network in Ghana (FONG) to celebrate the efforts of rural women in the middle zone of
Ghana during this celebration on October 14, 2017 at Ntotroso in the Asutifi North District of
the Brong Ahafo. The theme was "Transforming Rural Economies through Agribusiness:
The Role of Women". Africa lead delivered the keynote address and handled logistics for
the participation of 300 of the 1,000 women who attended. Participants reflected on the
contributions of rural women in agriculture in Ghana and discussed strategies to empower
women. Women farmers also displayed their farm products.

O Supportt o the Consultative Forum on a “Marshall Pl e
Collaboration with the Office of the Vice President of Ghana and the Ministry of
Agriculture (MOFA)

From November 6 to 7 in Peduase, Aburi, Africa Lead co-facilitated a two-day event with a
team from the Office of the Vice President and the MOFA and provided rapporteurs. The
forum was themed, “A Transformational Plan for Agriculture to Enhance Food Security,
Improve Farm Productivity, and Strengthen Linkages with Manufacturing, Create Jobs, and
Improve Rural Livelihoods and Wealth for Ghanaians”. The forum brought together
agricultural stakeholders and experts to discuss the priority nheeds in the country and the
most effective and efficient ways to transform the agricultural sector in Ghana. More than
140 experts representing the private sector, civil society, academia, development partners,
researchers, Metropolitan and Municipal and District Assemblies, the MOFA, and other
government agencies participated. During the panel and breakout sessions, participants
deliberated on challenges and opportunities. After the forum, a technical workshop group
synthesized the priorities and recommendations and developed the first draft of the
“Marshall” plan, which has been submitted to the Office of the Vice President for review.
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Q1|FY2018 =
KEY DATA POINTS
PROGRAM RESULTS BY INDICATOR Q1 PY5
Number of organizations supported 15 15 = Male = Female
Number of trainings conducted 1 1 250’
Number of individuals trained 24 2 ®
5%
KEY PARTNERS
ORGANIZATION TYPE AFRICA LEAD SUPPORT
Bureau of Strategy and Development of the Ministry of Gov Technical Support
Agriculture
Global Alliance for Resilience (AGIR) Network = Technical Support
National Institute of Agronomic Research (INRAG) Gov Technical Support
National Agency for Agriculture Council Promotion Gov Technical Support
(ANPCA)
ACTIVITIES
O Champions for Change Leadership Course for Youth and Institute of Agriculture
Faculty

In collaboration with the Feed the Future and USAID/Guinea-funded Agriculture Service
Project implemented by Winrock International, Africa Lead delivered the Champions for
Change (C4C) leadership course to 24 participants in Faranah, Guinée Conakry, from
October 16 to 20, 2017. Participants included six women, students, and faculty from the
Institut Supérieur d’Agronomique et Vétérinaire and field agents of the AVENIR project. The
signature course strengthened the individual leadership and management skills of leaders,
managers, and innovators in these key organizations seeking to influence the development
path of agriculture and food security on the continent. The curriculum covered the new
CAADP results framework and principals of the Malabo Declaration. The course inspired
and imparted the skills individuals need to lead change and drive agricultural transformation
in Guinea.

O Assessment of the Government of Guinea’'s Agricul
An Africa Lead expert performed a rapid assessment and analysis of the types of subsidies
on seeds, fertilizers, and agricultural equipment (tractors, harvesters, threshers, and
combines). The assessment team found that from 2011-2016, the dollar amount of the
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subsidy decreased by 70 percent primarily due to the Ebola crisis. The study found that
during this period the land area under cultivation especially for cereals, rice and vegetables
increased, but productivity levels per crop increased nominally and in many cases not at all.
Companies that import the fertilizers and equipment benefited significantly from the injection
of approximately $153 million into the sector from 2012-2016. To promote a real
transformation in the sector and to ensure an increase in productivity, the assessment team
recommended that the government increase the budget allocated to agriculture to 10
percent of the national budget to adhere to CAADP requirements.

Support to the National Agriculture Investment Plan (NAIP) and National Agricultural
Development Policy (PNDA) Validation Process in Guinea

Africa Lead’s advisor worked closely with the Bureau of Strategy and Development of the
Ministry of Agriculture to plan and prepare for the PNDA and National Agriculture and Food
Security Investment Plan (PNIASA) validation workshop, including facilitating three technical
workshops with government, civil society, private sector, and farmer group representatives,
and integrating their feedback and recommendations into the policy documents. The team
developed a final communique outlining the results of the validation workshop and next steps.
The policy documents were also finalized in preparation for the “political” validation meeting to
be presided by the President of Guinea; however, the President was not available, and the
validation meeting was postponed to early 2018. Finally, the Africa Lead advisor also helped
develop a mass communication plan in collaboration with the Cultivating New Frontiers in
Agriculture/USAID-funded project, which includes a strategy to disseminate the contents of the
policy documents.
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Q1|FY2018 .

KEY DATA POINTS

PROGRAM RESULTS BY Q1 PY5

INDICATOR

Number of organizations supported 248 248

Number of trainings conducted 0 0

Number of individuals trained 0 0 " Male = Female

22%

Number of food security event 435 435

participants P

Number of food security events 4 4 78%
KEY PARTNERS

ORGANIZATION TYPE AFRICA LEAD SUPPORT

Bureau Opérationnel de Suivi du Gov Technical assistance and logistical support

Plan Senegal Emergent (BOS/PSE)

Ministére de I'Agriculture et de Gov Support to Joint Sector Review, knowledge

'Equipement Rural management, communications

Ministry of Trade Gov Workshop facilitation

O Knowledge Management (KM) and Communications System for the Ministry of
Agriculture and Rural Equipment

During Q1 Africa Lead started to set up the KM and communications system for the MAER.
The KM and Communication Advisor assigned to MAER started implementing the
recommendations and action plan developed from the evaluation conducted by Africa Lead
earlier in the fiscal year. The advisor facilitated the process of developing a monitoring and
evaluation (M&E) platform for sharing and monitoring the flow of data and updating the
MAER website (http://www.agriculture.gouv.sn/), which will enable better sharing and
dissemination of information and easy access to databases within the ministry. The Advisor
also helped the ministry to develop a mobile application expected to link the M&E platform to
the storage platform, which will enable more efficient transfer of data and information.
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Support for the Joint Sector Review (JSR) in Collaboration with the MAER/DAPSA
Africa Lead helped organize and facilitate the third JSR on October 26, 2017 in Dakar. The
JSR, chaired by the MAER, brought together maore than 200 participants with high-level
representation from stakeholders from donors, civil society representatives, and the private
sector — especially women working in the rice and mango value chains. Participants
reviewed the achievements of the previous year, assessed challenges encountered across
the agriculture sector, and made recommendations for 2018. Experts in the agricultural
sector addressed key themes related to marketing; women's contributions to production,
processing, and marketing along the value chains; and how to maintain quality and increase
the nutritional value of products.

Facilitation of the Bureau Opérationnel de Suivi du Plan Sénégal Emergent
(BOS)/Plan Sénégal Emergent (PSE) Team-Building Workshop

Africa Lead facilitated a team-building workshop for the BOS/PSE from November 16 to 18,
2017. The workshop brought together 30 employees from the institution and focused on
BOS'’s renewed vision and core values, the team’s motivation strategy, internal
communications, and team cohesion. The workshop also allowed staff to reflect on their own
achievements and lessons learned since the establishment of the department in 2015, and
how these experiences will help move the organization forward. Participants also
deliberated on how to help the team consolidate its work approach and enable success in
the implementation of the flagship projects. Finally, staff analyzed key reforms to better
understand how those reforms have helped them establish the PSE monitoring system and
to identify components that need strengthening.

Facilitation of the BOS/PSE Annual Review and Planning Workshop

For the fourth time Africa Lead facilitated the BOS/PSE Annual review and 2018 work-
planning workshop, from December 18 to 20, 2017. It brought together more than 220
participants representing government and the private sector. Participants analyzed progress
on indicators for each of the 27 flagship projects and 17 key reforms, obstacles
encountered, and corrective measures to overcome those obstacles. They also looked at
new indicators for flagship projects, key reforms for 2018, and the resources to be
mobilized. Recommendations include the need to strengthen the capacities of task forces,
organize timely semi-annual reviews to compensate for deficiencies, create thematic
working groups to share implementation experiences, and improve financial support for the
reforms.

Support to the Ministry of Trade to Coordinate Trade Africa Activities

For the third time in a row, Africa Lead supported the Senegalese Ministry of Trade and the
Trade Africa Steering Committee Meeting, on December 6, 2017. Chaired by the Secretary-
General of the Ministry, 19 participants attended, including representatives of national
agencies, the private sector, the World Bank, and USAID. Trade Africa organized the
meeting to report on the status of implementation of the organization’s activities in Senegal
in areas such as trade facilitation, removing technical barriers to trade, sanitary and
phytosanitary measures, and approaches to improve competitiveness. Africa Lead
introduced the Inter profession des Acteurs de la Mangue du Senegal (IAMS), the new
Senegalese mango value chain association executive. The IAMS explained the activities
they plan to carry out, including registration and a strategic planning event. The Ministry of
Trade presented its new information portal for trade facilitation, and participants agreed to
organize a follow-up meeting to coordinate all the mango-related projects in Senegal. To
ensure the sustainability and impact of the Trade Africa program, the Secretary-General
highlighted the need to develop better strategies to boost the achievement of the program’s
objectives.
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Q1|FY2018

NIGERIA v

MISSION
KEY DATA POINTS

PROGRAM RESULTS BY INDICATOR Q1 PY5

Number of organizations supported 19 19

Number of trainings conducted 0 0

Number of individuals trained 0 0 ® Male m Female

Number of food security event 49 49 22%

partICIpantS ................. ..

Number of food security events 1 1 78%
KEY PARTNERS w

ORGANIZATION TYPE AFRICA LEAD SUPPORT

Federal Ministry for Agriculture and Rural  Public Support to Agribusiness and Investment

Development (FMARD) Support Service Division (ABMD) in
launch of Nigeria Agribusiness
Resource Center (NARC)

ACTIVITIES

O Setup and Launch of the Nigeria Agribusiness Resource Center (NARC)
With technical assistance from Africa Lead, the Federal Ministry for Agriculture and Rural
Development (FMARD) launched the NARC on October 26, 2017 in Abuja and online. The
NARC serves as a one-stop information and advisory hub to streamline the investment
process for prospective and current agribusiness investors. It increases access to and
disseminates key information, products, and services that will ease new investor entry and
increase local agribusiness investment. It also facilitates the registration, startup, and
expansion of agri-businesses throughout the country through a one-stop referral system that
links prospective and existing investors to other government agencies and private sector
providers based on investor needs. The center will also improve coordination between
investment support agencies and government stakeholders.

O Support to the Development of NARC Operational Plan and Budget
The Africa Lead team worked with the management of ABMD and other key stakeholders to
develop an operational plan, business model, and budget using the Business Model Canvas
for the NARC. The model is a strategy development tool that helps visualize elements of the
business strategy. The goal is to establish a financially sustainable center, so it will be
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necessary to market it to investors, the federal government, and entrepreneurs. In addition,
to streamline NARC activities, the ABMD management team formed a steering committee to
introduce the NARC to stakeholders and champion its vision and mission. The NARC will
have eight staff members who will report to the steering committee. Currently only the
Young Professional Intern and one ABMD staff work in the center. Its biggest challenge is
funding, as the Department is not allowed to generate income through the provision of
services. Africa Lead made the initial investment for startup, and now the ABMD covers 52
percent of its expenses. More funding is heeded to cover daily operational costs, marketing,
and technical activities, and the Department is counting on development partners,
sponsorship, and cost-recovery to cover the balance.

Assignment of a Young Professional Intern to Support the NARC

Africa Lead placed a Young Professional intern immediately after the launch of the NARC in
November. The intern provides technical assistance and support for daily operations,
registers online users, and manages the online portal. She implements the one-stop referral
system that links investors and entrepreneurs to information and data sources and other
government agencies, private service providers, and off-takers. She also collects data and
information on the agriculture sector and value chains and uploads them to the online portal.
During the reporting period, there were 87 registrations, and investment and collaborating
delegates made more than 20 facility visits. More than 1,000 resource materials on the
value chains and agribusiness sector of Nigeria have been uploaded to the site. In addition,
the Resource Centre registered 24 partners and 15 investors, and the information desk
serviced 20 office visits.

Training of Agribusiness and Investment Support Service Division (ABMD) and
Nigeria Agribusiness Resource Center Staff

Two trainings were organized to develop the capacity of ABMD staff to establish and
manage the NARC. Forty-three staff of the ABMD attended the first two-day workshop in
July 2018 and facilitated by the MDF/West Africa team, which covered the process to design
NARC'’s business model for service delivery and the products and services the center would
offer. The second course, from November 17-18 in Abuja, focused on developing staff skills
to operationalize the center, including how to use and manage the online platform and the
service flow.
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Annex A. "Writeshop” for Kenya’'s
Agriculture Sector Transformation
and Growth Strategy and NAIP

Anne Onyango beside the Director Livestock and Veterinary Services gives a keynote address

at t he n.Wwhototcreddt: Mfoga bead.

As part of ongoing support to the
development of Kenya’'s new Agriculture
Sector Transformation and Growth Strategy
(ASTGS), Africa Lead served as the
technical facilitator for Kenya'’s first national
“writeshop” to produce a second draft of the
strategy. With key stakeholders in
attendance, Africa Lead also facilitated
planning among the participants for the
production of Kenya’s National Agriculture
Investment Plan (NAIP).

The National Ministry of Agriculture,
Livestock, and Fisheries (MoALF) funded
the “writeshop” that convened 75
participants to discuss and finalize a draft of
Kenya'’s future agriculture sector strategy.
Participants included senior technical staff
within the MoALF; county governments; the
Ministry of Devolution and Planning; the
Ministry of Lands; Kenya Agriculture and
Livestock Research Organization (KALRO);
universities; Tegemeo Institute of
Agricultural Policy and Development; Kenya
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Council of Governors Secretariat; the
private sector; and non-state actors (NSAS)
represented by the Agriculture Council of
Kenya and the National Youth in
Agribusiness Consortium.

After five days of intense work, sometimes
until late in the evening, participants
produced a complete draft of the strategy.
The “writeshop” approach enabled
contribution, peer review, and ownership by
diverse actors. Other development partners
— including the United Nations (UN) Food
and Agriculture Organization (FAO), Japan
International Cooperation Agency (JICA)
and UN Women — also made contributions
and have committed to further supporting
the process. Additionally, stakeholders
approved the roadmap to completion of the
strategy and design of the NAIP.

The “writeshop” is the most recent step in a
consultative process that began in March
2017, with two previous retreats co-funded
and technically facilitated by Africa Lead,
FAO, and the MoALF. This process
developed the ASTGS and has involved
getting initial buy-in from national and
county governments, communications
support for the sensitization of the donor
working group, convening two retreat events
for the taskforce formed by the MoALF,
development of concepts and materials for
engaging partners, technical assistance with
two lead authors for two thematic working
groups, and secretariat support with an
administrative junior consultant to run the
process.

Africa Lead began supporting the Ministry’s
plan at the design phase in March. Africa
Lead also provided technical assistance in
designing the process, including aligning
this work to CAADP/Malabo frameworks,
committing to broader stakeholder
inclusivity, engaging with development and
technical partners, logistical support, as well
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as hiring two expert writers to draft chapters
and support the secretariat with the
administrative planning and
communications plans. Agriculture
Secretary Anne Onyango said, “We
appreciate the unique role of USAID
through Africa Lead who have worked with
us in all steps and technically guided the
rest of us. We, for the first time feel the
process is all-inclusive and the government
will continue to co-fund the remaining
stages with other willing partners.”

The current draft is structured around five
themes: (1) preamble — “our agriculture, our
destiny”; (2) transformation enablers; (3)
food, feed, and nutrition security; (4)
sustainable natural resource management;
and (5) markets and trade. The writing
sessions were enriched by plenary
discussions and presentations on topical
issues such as gender integration, youth in
agribusiness, farmer digitization and
information communications technologies
(ICT) deployment, perspective on
transformation, CAADP, the Malabo
declaration, and other frameworks and on-
going processes, including the 3" Kenya
Mid-Term Investment Plan (MTIP-I111).

Since the launch of the current Agricultural
Sector Development Strategy (ASDS) in
2010, the new strategy considers the many
developments in the sector. It also
recognizes that agricultural growth and
transformation strongly depends on the
collaborative efforts of multiple stakeholders
— the MoALF, national sector players and 47
county government players, the private
sector, civil society, policy research
institutions, and development partners —
with a clear delineation of roles and a
coherent strategy. Agriculture Council of
Kenya (AgCK) Vice President, Mr Justus
Monda, noted that it is the first time that
NSAs have been given the opportunity to



participate in the process, unlike with past
ASDS events. UN Women commended the
process for being conscious of gender
issues that are game changers in
agricultural transformation and promised to
support the process.

By the end of the event, the stakeholders
developed the revised roadmap enlisting
more champions at national and county
levels to provide greater voice in, and
ownership of, the current draft. The event
renewed energy about the process, which
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had fallen behind schedule due to the
country’s ongoing election process.

Ahead of the second and final “writeshop”
scheduled for November 2017, the
secretariat will coordinate efforts to sustain
political support and gain public, donor, and
private sector commitments, as well as
coordinate thematic working groups, consult
with government line ministries, secure new
political and financing commitments, and
ensure even more inclusivity.

Technical working group on sustainable natural resource management in a writing session.
Photo credit: Africa Lead.
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Annex B. Performance Indicator Tracking Table
(PITT)
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Indicator FY18 Achieved by Quarter  Fy1g (v5) Y18 LOP

Indicator Achieved (YD)
Q1 Q2 Q3 Q4 Target
Intermediate Result 1: Improved capacity among key institutions to achieve their mandates in developing and managing national agricultural and food
programs

Target

Number of individuals participating in USG food security
Output programs 985 985 1,035 14,966
% Women 35% 35% 35% 35%
Output Number of individuals receiving USG-supported short-term 59 59 955 5,409
(EG.3.2-1) agricultural sector productivity or food security training
% Women 31% 31% 35% 35%
Number of individuals in the agriculture system who have
Outcome applied improved management practices or technologies with N/A* N/A* 478 1,366
USG assistance
Output Number of organizations receiving targeted assistance to build 20 20 15 72

their capacity and/or enhance their organizational functions
Percentage of institutions/organizations benefitting from
Outcome targeted Africa Lead Il capacity building activities that apply N/A* N/A* 85% 85%
improved practices
Number of organizations/institutions benefitting directly and 43

indirectly frorr? Africa Lead Il programming ’ / 535 535 2,173
Intermediate Result 2: Enhanced capacity to manage policy change and reform across Africa

Output

Output Number of knowledge products generated with support from 17 17 10 74
Africa Lead Il
Number of events supported by Africa Lead to improve
Output institutional effectiveness of food security actors in managing 19 19 15 406

agricultural transformation across Africa

Number of agricultural enabling environment policies

completing the following processes/steps of development as a
Output/ result of USG assistance in each case Stage 1: Analyzed,;
Outcome Stage 2: Drafted and presented for public/stakeholder N/A* N/A* 13 68

(SeeMB AN consultation; Stage 3: Presented for legislation/decree; Stage

4: Passed/approved; Stage 5: Passed for which

implementation has begun
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Indicator
Type

engagement of NSAs

Output
(EG.3.2-4)

Outcome
(EG.3.2-20)

Outcome

Outcome

* reported annually

Indicator
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FY18 Achieved by Quarter

Q1

Q2

Q4

FY18 (Y5)
Achieved

FY18
(Y5)
Target

Intermediate Result 3: More inclusive development and implementation of agriculture and food security policies and programs through greater

LOP

Target

Number of food security private enterprises (for profit),
producers organizations, water users associations, women's
groups, trade and business associations, and community-
based organizations (CBOs) receiving USG assistance

208

208

279

1,555

Number of private enterprises, producers organizations, water
users associations, women's groups, trade and business
associations, and CBOs that apply improved technologies or
management practices as a result of USG assistance

N/A*

N/A*

24

88

Percentage of NSAs that report satisfaction with their
participation in mutual accountability activities supported by
Africa Lead

N/A*

N/A*

65%

65%

Number of participants attending events to support greater
engagement of NSAs in agricultural development and
implementation

% Women

489

43%

489

43%

259

35%

822

35%
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Annex C. Environmental Compliance

On March 22, 2013, Africa Lead Il received a categorical exclusion as part of its environmental compliance reporting
requirement. There has been no change in the past quarter (or year) with respect to this status.
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