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I.  Introduction

Africa Lead ð Feed the Futureôs (FTFôs) 

Building Capacity for African Agricultural 

Transformation Program ð supports the 

advancement of agricultural transformation in 

Africa that aligns with the African Union 

Comprehensive Africa Agriculture Development 

Programme (CAADP). Africa Lead has 

traditionally contributed to the FTF goals of 

reduced hunger and poverty by building the 

capacity of champions ð i.e., men and women 

leaders in agriculture ð and the institutions in 

which they operate to develop, lead, and 

manage the policies, structures, and processes 

needed for transformation. Africa Lead 

continues to evolve in the services provided to 

support new, emerging challenges in food 

security. During FY2018, this effort includes 

strategic facilitation to improve government 

agency planning, providing backbone support to 

collective impact activities (such as resilience), 

and strengthening agricultural value chains by 

improving integrated pest management (IPM) 

for Fall Army Worm, seed distribution, and 

buyer contracts. 

The Bureau for Food Security (BFS) at the U.S. 

Agency for International Development (USAID) 

has established three priority areas of 

agriculture policy change: (1) changes in 

policies themselves; (2) changes in systems to 

formulate and implement policy changes; and 

(3) laying the foundations for the next 

generation of policy change.  

By concentrating on building capacity and 

strengthening processes of individuals, 

institutions, and networks of both, Africa Lead 

promotes changes in systems to formulate and 

implement policy changes in four ways: 

Á Evidence-based planning ï The extent to 
which policy, legislation, regulations, and 
programs are informed by recognizable, 

objectively verifiable, and reliable sources 
and processes for gathering relevant 
evidence or data pertinent to agriculture and 
food security challenges. 

Á Mutual accountability ï The extent to which 
stakeholder groups seeking to improve food 
security conditions clearly articulate their 
actions and hold themselves and each other 
accountable for achieving objectives and 
learning from achievements and mistakes. 

Á Coordination and inclusiveness ï The 
extent to which government ministries, 
departments, and agencies that play the 
major role in structuring and governing the 
agriculture sector coordinate their efforts 
toward broadly shared goals, and the extent 
to which all stakeholders believe they have 
and actually do have a formalized and 
practical role in policy development. 

Á Policy plans/institutions ï The extent to 
which policies are articulated, prioritized, 
and widely shared, and the extent to which 
institutions are organized, equipped, staffed, 
and trained to implement the prioritized 
policies and programs.  

This report covers the programôs major 

accomplishments and outputs from April 

through June 2018, which is Quarter 3 of Africa 

Leadôs fifth year of implementation. It highlights 

the support, facilitation, and training that Africa 

Lead provides partners to improve institutional 

capacity and broader systems and institutional 

architecture to manage agricultural 

transformation as well to promote the effective, 

inclusive participation of non-state actors 

(NSAs) in policy processes. Africa Lead 

activities promote and sustain a culture of 

learning and continue to build a process by 

which evidence can play a greater role in 

determining policy directions and programs in 

agriculture. 
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By design, Africa Lead activities are demand-

driven, and the project serves as a flexible 

mechanism to support various USAID initiatives 

at the mission and continental level. Africa Lead 

is truly greater than the sum of its parts; to 

appreciate its full impact, individual activities 

must be viewed within the context of the 

continent-wide goals that drive them. To 

illustrate the programôs complex network of 

activities, Sections 2-4 of this report summarize 

project-wide progress during Quarter 3 (FY18 

Q3) in the following areas: 

Á Public Sector Strengthening 

Á Platforms for Inclusive Policy Dialogue 

Á CAADP Backbone Support 

Á Knowledge Sharing and Communication for 
Development Partners 

Section 5 includes mission-level dashboards, 

which provide a snapshot view of FY18 Q3 

activities and key data points for each of the 

projectôs buy-ins. 
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II. Public Sector Strengthening

In Senegal this quarter, Africa Lead provided 

organizational development to two government 

ministries, the Ministry of Water and Sanitation 

and the Ministry of Trade, to support the 

implementation of the Plan Senegal Emergent 

(PSE). The PSE is Senegalôs national 

development plan, and many of the key 

initiatives and flagship programs support 

CAADP-related objectives in agriculture and 

food security. Africa Lead is collaborating with 

the Ministry of Water and Sanitation (MWS) to 

develop an internal management system and 

associated operations manual. As a first step, 

Africa Lead carried out an assessment of the 

Ministryôs procedures and organized a 

workshop to validate the findings and 

recommendations from the assessment. The 

Africa Lead team is now helping MWS to apply 

a participatory process to develop management 

and supervision guidelines for the various 

operational entities of the Ministry. Once the 

operations manual is finalized, it will provide the  

Ministry with an effective internal governance 

system in compliance with West Africa 

Monetary and Economic Union (UEMOA) 

standards and will enable MWS to more 

effectively implement the flagship Water, 

Sanitation and Health project under the PSE. 

Africa Lead is also working closely with the 

Ministry of Trade to align its strategy with the 

PSE. As a first step, Africa Lead organized a 

Strategic Development and Team Building 

workshop that brought together more than 20 

heads of national directorates and agencies of 

the Ministry to facilitate implementation of the 

strategy. Through the workshop, participants 

achieved a collective understanding of the 

Ministryôs core mandate, vision, values, and key 

objectives as specified in its five-year strategy. 

They also developed a detailed action plan and 

monitoring tools to improve the effectiveness of 

management and implementation of the 

strategy. 

.   
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Table 1: Key Partners and Collaborators in Q3 FY 2018  

Mission Organization Type Africa Lead Support 
Provided 

BFS African Union/Department of Rural 
Economy and Agriculture 

Gov CAADP and Malabo 
implementation, coordination 
and learning 

BFS CAADP Non-State Actors Coalition NGO Organizational development 

BFS Sugar Campaign for Change (SUCAM) NGO Capacity building through 
grant 

BFS Africa Agribusiness Academy (AAA) NGO Capacity building through 
grant 

BFS National Potato Council of Kenya 
(NPCK) 

NGO Capacity building through 
grant 

BFS Kericho Dairy Development 
Organization (KDDO) 

CBO Capacity building through 
grant 

BFS Open Institute (OI) NGO Capacity building through 
grant 

East Africa  Intergovernmental Authority on 
Development (IGAD) Gov 

Support in development of 
IGAD Implementation Letter 

Kenya National Drought Management Authority Gov Strategic and annual work 
planning, budget development 

Kenya Joint Agricultural Sector Steering 
Committee (JASSCOM) 

Gov Capacity building support, 
meeting facilitation 

Kenya Agriculture Council of Kenya (AgCK) NGO Capacity building support 

Kenya Agriculture Rural Development Donor 
Group 

Development 
Partners 

Capacity building support 

Kenya Ministry of Agriculture and Irrigation Gov Support in development of 
ASTGS 

Senegal Ministry of Water and Sanitation Gov Technical assistance 

Senegal Ministry of Trade Gov Strategic development and 
team building  

Senegal Interprofession des Acteurs de la 
Mangue du Senegal (IAMS, Senegalese 
inter-professional mango value chain 
association) / West African Regional 
Mango Alliance (WARMA) 

Private 
sector 

Technical assistance and 
facilitation support 

Senegal Ministry of Agriculture / DAPSA Gov Technical collaboration and 
coordination for the National 
Agriculture Investment Plan 
(NAIP) Institutional 
Architecture Assessment 

Senegal Mouvement Sénégalais pour le 
Développement (MSD) 

Civil society Leadership and change 
management (C4C) training  
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III. Platforms for Inclusive Policy 
Dialogue

In Senegal this quarter, Africa Lead supported 

the Mouvement Sénégalais pour le 

Développement (MSD) to deliver three 

Champions for Change (C4C) leadership 

courses. The MSD has more than 300,000 

active members operating in various aspects of 

agricultural value chains, including production, 

processing, and marketing. The first workshop 

took place in Dakar in April and brought 

together executives and youth representatives 

of the MSD. The second workshop took place in 

Tambacounda in May for MSD leaders in the 

South and Southeastern regions of the country, 

including Tambacounda, Kedougou, Kolda, 

Sedhiou, and Ziguinchor. The third workshop 

occurred in Saint-Louis for MSD leaders from 

the northern and central regions of the country 

(Saint-Louis, Matam, Louga, Thies, Diourbel, 

Fatick, Kaolack, and Kaffrine). The workshops 

were delivered in Wolof and Pular, which are 

two of Senegalôs most widely spoken 

languages. The training topics included food 

security, leading and managing change, 

strategic thinking and planning, advocacy, and 

stakeholder analysis. 

Also during Q3, Africa Lead supported 

preparation for the first West Africa Regional 

Mango Alliance General Assembly in 

September that will provide a forum for 

coordination and joint-planning for its eight 

member countries. Strengthening the West 

African mango sector and increasing its 

potential for export to international markets 

requires the strong coordination of stakeholder 

countries. The Assembly is designed to improve 

the effectiveness of the West African Regional 

Mango Alliance (WARMA) in supporting 

governments and international organizations in 

the West African mango sector, to promote the 

effective participation of NSAs in the policy 

process, and to provide capacity-strengthening 

West Africa Regional Mango Alliance members meet in Dakar, Senegal to prepare for WARMA 

general assembly meeting to be held in September 2018. Photo credit: Africa Lead. 
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support. Africa Lead supported the Vice-

President of the WARMA to visit with 

counterparts from the Interprofession des 

Acteurs de la Mangue du Senegal (which is the 

Senegalese Mango Value Chain Inter-

Professional Organization) and the Ministry of 

Trade, which shared experiences and lessons 

learned from the establishment of the Senegal 

and Mali inter-professional bodies. This working 

visit helped WARMA leadership prepare for the 

upcoming General Assembly meeting and 

included meetings with Senegalôs Minister of 

Agriculture and the Secretary General of 

Commerce. 

Another important platform for inclusive policy 

dialogue that Africa Lead supports at the 

national level is the Agricultural Council of 

Kenya. In Q3 Africa Lead continued to provide 

institutional strengthening to consolidate 

AgCKôs membership and support activities for 

policy engagement and dialogue.  

Africa Lead supported AgCK to develop a 

business plan and resource mobilization 

strategy, including consultations with member 

organizations, co-design of the institutional 

sustainability strategy, and linkages for 

mentorship on resource mobilization. 

Additionally, Africa Lead continued supporting 

development of a video on the ñThe AgCK 

Storyò that will showcase institutional 

development for non-state actor formation 

under CAADP at the national level, website 

development, and participation in regional and 

national policy processes and events. AgCK is 

now a recognized entity in Kenya and is 

increasingly and formally involved in 

agriculture-sector issues, including national 

food security response actions and joint 

agriculture sector coordination. Through AgCK, 

NSAs have a platform to support effectiveness 

in policy dialogue and advocacy and collaborate 

with the government to support the roll-out of 

the Agriculture Sector Transformation and 

Growth Strategy (ASTGS). 

Also in Kenya this quarter, Africa Lead began 

implementing the NSA Small Grants Program 

(SGP) in partnership with CAADP NSA 

Coalition (CNC). The SGP aims to strengthen 

the network of NSAs aligned to CAADP to 

improve citizen engagement in food security.  

While the role of citizen engagement in policy 

processes takes many forms, the SGP focuses 

on the following objectives: 

Á Aligning NSA program design and 
development to the CAADP agenda to 
support relevant food security priorities 

Á Making use of agricultural performance data 
relevant to specific CAADP themes for 
advocacy and strategic communication 
purposes 

Á Generating relevant data to support the 
ongoing monitoring of CAADP progress 

Early in the quarter, Africa Lead awarded five 

small grants and facilitated a kick-off meeting in 

partnership with the CNC. The purpose of the 

kick-off meeting was for grantees to review the 

reporting processes, rules and operational 

procedures, monitoring and evaluation 

processes, and communication guidelines. 

Another purpose was to facilitate networking 

and cohesion among the grantees. More than 

20 participants representing grantee 

organizations, CNC staff, and Africa Lead staff 

attended the meeting. Details of the grant 

activities that took place during Q3 are 

described below. 

Sugar Campaign for Change 

The Sugar Campaign for Change (SUCAM) 

initiated activities in May 2018. The goal of 

SUCAMôs project is to collect data and profile 

agricultural projects addressing food security in 

the counties of Kisumu, Homa Bay, and 

Kakamega. The data will specifically focus on 

the status of financing, management, and 

marketing of agricultural activities. In Q3, 

SUCAM finalized their work plan and held 

consultative meetings with county agricultural 
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officers for identification and profiling of 

agricultural, food security, and nutrition 

investments. 

In Q4 SUCAM will develop a consolidated 

project profile to be used by farmer groups to 

coordinate with county-budget committees.  

Once this profile is developed, SUCAM will 

validate the report with stakeholders and train 

farmer budget action groups (BAG) in 

identifying gaps within CAADP action areas in 

each of the counties.  

National Potato Council of Kenya 

With SGP support, the National Potato Council 

of Kenya (NPCK) seeks to enhance the 

involvement and participation of farmers and 

other actors in CAADP processes and policy 

making, budget making, and accountability at 

the national and county levels. In May 2018, 

NPCK held their 2nd Annual National Potato 

Conference, which was attended by 

representatives from the Ministry of Agriculture, 

farmers, farmer organizations, agribusiness 

organizations, agriculture research institutions, 

and other implementing partners. During the 

first day of the conference, farmers attended a 

workshop on sensitization of CAADP processes 

and principles as well as training on budget-

making processes. 

Open Institute  

With support from the SGP, Open Institute (OI) 

is training farmers in the Nakuru North in 

collecting agricultural-based data via mobile 

phones ï including data around production 

costs, types of farming, produce and harvest 

trends, market analysis, and resources and 

support analyses. The activity also seeks to 

establish opportunities for competitiveness and 

potential for improved agribusiness for 

communities in Nakuru North. In May 2018 OI 

conducted interviews with local officials and 

farmers; trained farmers on CAADP processes 

and the sustainable development goals; and 

collected data via mobile phones in the Bahati 

and Kirima regions of Nakuru. OI is currently in 

the data-collection phase and will complete 

upcoming milestones in the next quarter.  
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IV. CAADP Backbone Support

In Senegal this quarter, Africa Lead co-

organized a three-day National Agriculture 

Investment Plan (NAIP 2.0) Institutional 

Architecture Assessment workshop with the 

Direction de lôAnalyse de la Prevision et des 

Statistiques Agricoles (DAPSA) / Ministere de 

lôAgriculture et de lôEquipement Rural (MAER). 

The workshop, which took place from May 29-

31, brought together representatives from 

government, the private sector, civil society, 

research institutions, and donor project 

partners. During the workshop, participants 

identified the constraints hindering an effective 

implementation of the Senegal NAIP 2.0. 

Senegal is the second country, after Kenya, to 

host this type of workshop. The workshop is 

part of a pilot series to test and refine a set of 

Participant discussion during the Institutional Architecture Workshop held in Dakar, Senegal, May 29 ï 

31, 2018. Photo credit: Africa Lead. 

ñI came to this meeting not very satisfied with 
the way things have been going with the 
PNIASAN (NAIP) in terms of management 
and programs. Programs were proposed and 
then nothing happened; there would be no 
follow up. This workshop has definitely been 
beneficial. I think we are more sensitized and 
weôll be more engaged from now on.  I plan to 
organize a meeting with our organization to 
share what Iôve learned here. Also, I can say 
that we will be greatly involved in following up 
on the recommendations and any actions that 
are taken.ò  

ð Aliou Dia, president of Force Paysannes 
(Peasant Forces), which is a civil society and 
farmersô organization advocacy group 
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tools using the IA framework for analyzing a 

countryôs capacity to undertake food-security 

policy change. The framework includes six 

interrelated elements: Guiding Policy 

Framework, Policy Development and 

Coordination, Inclusivity and Stakeholder 

Consultation, Evidence-based Analysis, Policy 

Implementation, and Mutual Accountability.  

A summary of the priority sets of actions 

addressing six prioritized constraints follows: 

1. Build capacity of parliamentarians on food 

security and nutrition (FSN) issues.  

2. Build capacity of key actors to elaborate, 

implement, monitor, and evaluate projects 

based on evidence.  

3. Improve communications between the 

national/central level and the rural base.  

4. Improve funding for and capacity of staff to 

carry out monitoring and evaluation of 

policies.  

5. Improve funding for food security and 

nutrition from the state and donor budgets. 

6. Strengthen stakeholder ownership of and 

follow-up on recommendations from the 

Joint Sector Review (JSR).  

Both the Kenya and Senegal workshops 

validated Africa Leadôs hypothesis that a 

consultative and participatory self-assessment 

process would be constructive and lead to a 

locally-led Action Plan for improving the 

institutional architecture for food security. 

Furthermore, both workshops demonstrated 

that the design could be adjusted to fit local 

priorities successfully (in Senegal, the local 

priority of NAIP 2.0 planning and validation). 

USAID in Senegal was interested in the results 

of the workshop, indicating that the priority 

actions for food security policy reform could 

serve to help orient or validate planned donor 

support. Lastly, the Senegal workshop was the 

first time a multi-sector steering committee was 

convened and actively managed the workshop 

design, supported facilitators, and reconvened 

for workshop follow-up. The tasks of the 

steering committee had been laid out in a 

suggested scope of work (SOW) that followed. 

The positive experience showed that this 

approach is a reasonable and realistic way to 

strengthen local ownership and the success of 

the workshop.  

Africa Lead is also providing CAADP backbone 

support at a country level in Kenya by 

facilitating the Ministry of Agriculture and 

Irrigation in development of the Kenya 

Agricultural Sector Transformation and Growth  

Strategy (ASTGS). Africa Lead is a member of 

the core working group and task force at the 

Ministry of Agriculture and Irrigation (MoAI). In 

this role, during Q3 Africa Lead supported the 

co-convening of ASTGS/NAIP production 

meetings, including technical facilitation of 

private sector consultative forums to design the 

strategy and a meeting of technical directors 

from national and county government. Inputs 

from the various meetings were used in the 

finalization of the ASTGS/NAIP. Africa Lead 

facilitated expert review of the ASTGS and 

ensured that the document was CAADP 

compliant and responsive to other regional and 

global commitments.  

Also this quarter, Africa Lead provided 

facilitation support for the 14th CAADP 

Partnership Platform (PP), held in Libreville, 

Gabon in April 2018. The meeting was attended 

by more than 300 participants, including 

delegates from 34 member states, 

representatives from the African Union 

Commission (AUC), New Partnership for 

Africa's Development (NEPAD), Regional 

Economic Communities (RECs), pan-African 

farmer organizations, civil society organizations, 

financial institutions, agricultural research and 

technical organizations, research organizations, 

the private sector, and media organizations. 

The CAADP PP discussions, presentations, 

and panels were informed by the theme, 
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ñAccelerating the Implementation of National 

Agricultural Plans to Achieve the Malabo Goals 

and Targetsò. They also reflected three sub-

themes: a) strengthening NAIP formulation and 

implementation efficiency and effectiveness; b) 

financing Malabo through the NAIPs as the 

main instrument; and c) institutionalizing the 

culture and practice of accountability to actions, 

results, and impacts. The communique adapted 

at the end of the meeting summarizes some of 

the key messages and recommendations of the 

14th CAADP PP.  

Some of the main recommendations and 

highlights follow: 

Á Pushed for the full use of the results of the 
Inaugural Biennial Review Report to inspire 
and inform country investments and 
programs identified in reformulated NAIPs.  

Á Urged all relevant stakeholders to 
reenergize the operations of the CAADP 
Technical Networks that support countries 
to implement NAIPs. 

Á Encouraged member states to build an 
enabling environment for the interaction and 
involvement of NSAs. 

Á Encouraged development partners to invest 
in inclusive initiatives that engage small 
agribusiness enterprises, smallholder 
farmers, and other NSAs in agriculture. 

Á Urged member state governments to 
mobilize financing institutions and the 
private sector to invest in agriculture by 
offering attractive loans and resource 
products to local producers.  

Á Recommended strengthening of data 
systems and agricultural monitoring and 
evaluation at country, regional, and 
continental levels to improve evidence-
based and informed policy and decision-
making.  

An important side event, part of this CAADP 

Partnership Platform was the Malabo Policy 

Learning Event, also attended by Africa Lead. 

The learning event synthesized lessons from 

the Biennial Review at all levels and developed 

a set of follow-up actions and processes. Africa 

Lead is involved in two of these ï the Biennial 

Review Task Force to oversee all Biennial 

Review activities going forward, and the 

CAADP Malabo Communications and 

Advocacy Group (CAMCAG). Africa Lead will 

report on the activities of these initiatives in the 

next quarter. 

Over the past year, Africa Lead has contracted 

skilled technical experts with professional 

facilitation skills to support key CAADP 

processes in selected countries. In this 

reporting period, our country facilitators/ 

coaches continued to work closely with and 

support CAADP Focal Points and various 

stakeholders to help ensure effective and 

inclusive planning, organizing, and facilitation of 

meetings and workshops. The details of some 

of these activities are described below:  

Á In Malawi, Africa Leadôs country facilitator 
worked with the Civil Society Agriculture 
Network (CISANET) to discuss the rolling-
out of the new NAIP and review a concept 
note on accountability and transparency, in 
addition to helping to facilitate a workshop 
on NAIP instruments for monitoring, 
accountability, and transparency. 

Á In Kenya, Africa Leadôs country facilitator 
supported the strategy and rationale for two 
CAADP Team meetings, helped prepare 
senior representatives from the MoAI for 
participation in key events such as the 
CAADP PP, and played a key role in setting 
up the IAA working group/task force, to be 
formalized by the Permanent Secretary. 

Á In Ghana, Africa Leadôs country facilitator 
supported the development of country-
specific improvement recommendations for 
the Biennial Review report and subsequent 
validation process, in addition to assisting 
the CAADP Focal Point to convene periodic 
progress check-in meetings with CAADP 
team members and stakeholders on NAIP 
roadmap implementation. 

http://www.nepad.org/resource/communique-14th-caadp-partnership-platform
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V. Knowledge Sharing and 
Communication for Development 
Partners   

Africa Lead successfully supported the 

USAID/Kenya and East Africa (KEA) Office of 

Economic Growth and Regional Integration 

(OEGI) to organize its annual Feed the Future 

and Trade Regional Conference on May 15-17, 

2018 in Nairobi. The meeting was attended by 

participants from USAID/Washington and seven 

regional and bilateral missions (Tanzania, 

Uganda, Kenya, Ethiopia, Rwanda, Burundi, 

and Somalia); implementing partners; three 

Regional Intergovernmental Organizations 

(RIGOs ï Common Market for Eastern & 

Southern Africa [COMESA], East African 

Community [EAC], Intergovernmental Authority 

on Development [IGAD]); research 

organizations, civil society, and the private 

sector. The private sector noted significant 

progress on collaboration, communication, and 

learning with the Bilateral Missions since the 

2017 Feed the Future and Trade Regional 

Conference, as well as notable use of country 

engagement plans. Building on this progress, 

USAID/KEA with the support of Africa Lead is 

planning for value chains and policy mapping to 

identify opportunities to strengthen collaboration 

to improve program implementation on specific 

value chains and policies.   

Highlights from the meeting included sharing 

updates from USAID/Washington, OEGI, and 

bilateral programs; reviewing progress and 

tools for OEGI communication, collaboration, 

and learning with bilateral Missions; sharing 

lessons from specific programs supporting 

trade and agriculture (including Fall Army 

Worm, Maize Lethal Necrosis Disease, and 

livestock feeds); and developing a joint action 

plan to improve coordination on trade and 

agriculture issues. 

During the conference, a session was held for 

the private sector to share experiences, 

concerns, and suggestions on how USAID and 

implementing partners can improve support for 

regional and international trade. Based on the 

conference outcomes, USAID/KEA OEGI has 

purposed to conduct value chain and policy 

mapping, as well as improve on the current 

country engagement plans and the current 

communication and coordination tools and 

processes. Some suggestions included 

establishing specific thematic working groups, 

making more use of Google Calendar, 

developing an OEGI intranet page, and refining 

the expanded role of regional advisors. 

Additionally this quarter, Africa Lead submitted 

a draft assessment report to USAID/KEA on 

regional seed trade, which covered five 

COMESA countries (Kenya, Uganda, Rwanda, 

Tanzania, and Zambia). The study examined if 

seed-trade barriers were limiting growth in the 

exchange of new crop varieties that are needed 

to boost food security. Based on the findings, 

the report also provided actionable 

recommendations on the most cost-effective 

and timely approaches to promote regional 

seed trade. Findings from the assessment were 

presented in a May 2018 validation workshop, 

which was attended by participants from the 

five countries, including representatives from 

seed companies, development programs, 

national seed regulatory authorities, and 

research organizations. 
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In general the study indicates that regional 

maize seed exports increased from 2015 to 

2017, but imports declined over the same 

period. Current trade volumes in the focus 

crops and countries are shaped primarily by 

local seed demands, national policies that 

target increasing maize productivity through 

substitution of maize hybrids for open-pollinated 

maize varieties (OPVs), and the provision of 

subsidies. Additionally, the study found that the 

major cross-border seed-trade barriers include: 

the long and expensive process to register a 

seed variety, inadequate capacity and lack of 

trust in the seed certification and quality 

assurance processes between trading 

countries, and negative influence of national 

political economies and seed subsidies. The 

study suggested 13 short- and long-term 

recommendations to improve seed trade, 

including reorienting and strengthening the 

COMESA Harmonization Implementation Plan 

(COMSHIP) from the current focus on policy 

harmonization to a focus on supporting and 

measuring the impact of implementation, 

establishing a regional platform for regulatory 

dialogue(s), supporting seed trade associations 

(STAs) to play key advocacy roles in seed 

trade, and minimizing the effects of political 

economy on the seed trade. Based on these 

recommendations, Africa Lead is designing 

short-term seed activities to improve the seed 

certification systems throughout East Africa. 

Also in Q3 Africa Lead launched an activity to 

develop a Market Systems Resilience 

Measurement (MSRM) Conceptual Framework 

and test the framework with a field-based case 

study. A key objective of USAIDôs Global Food 

Security Strategy (GFSS) is to strengthen 

resilience among people and market systems.  

As such, Africa Lead is developing a framework 

that aligns the latest thinking and approaches 

for measuring market systems health with those 

from resilience work. In the next two quarters 

Africa Lead will test this framework and apply it 

through a case study of resilience activities in 

Northern Kenya to identify opportunities and 

recommendations for further application of the 

framework. 

Also during the quarter, Africa Lead 

successfully launched a media campaign for 

the film, Kumekucha: TUNU, which highlights 

East Africaôs Trade Africa and Feed the Future Regional Conference. Photo credit: Africa Lead. 
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the struggles and triumphs of Tanzaniaôs youth 

working in agriculture. Kumekucha: TUNU was 

selected as a feature film at the 32nd Annual 

Washington, DC International Film Festival, 

known as FilmFest DC. In April 2018, Africa 

Lead hosted a sold-out screening during 

FilmFest DC, as well as a post-film question 

and answer session with more than 150 people, 

including USAID staff, at the Landmark E Street 

Cinema. Africa Lead also exhibited its media 

activities, including the Kumekucha activity, at 

USAIDôs Youth as Partners in Innovation and 

Development Event in Washington, where 

Africa Lead briefly discussed Kumekucha with 

USAID Administrator Mark Green.  

To enhance collaboration and learning, Africa 

Lead developed a video and case study report 

highlighting the Moruese community in Turkana 

County in Kenya. The case study highlights 

evidence that sequencing, layering, and 

integration of activities contributed to the 

communityôs enhanced resilience against 

drought. Located along the Turkwel River, the 

Moruese Irrigation Scheme was initiated in 

1978 as a rain-fed farming project. It was a  

solution developed by community members 

who wanted to introduce crop farming as an 

alternative livelihood activity to livestock. 

However, cycles of inadequate rainfall in the 

region over many years led to poor crop yields, 

and the community eventually neglected the 

land. In May 2015 USAIDôs Partnership for 

Resilience and Economic Growth (PREG) 

supported the irrigation schemeôs revival. A 

total of 275 acres of land are now irrigated by a 

1.5 km concrete-lined water canal. Each family 

farms about half an acre and produces an 

average annual harvest of 10 bags of 50 kgs of 

crops, including maize, sorghum, cowpeas, and 

groundnuts, valued at around US$500 each. 

Once ravaged by hunger, more than 500 

families in Moruese are now able to produce 

food for household consumption and their 

livestock even during poor rainfall seasons, 

which is helping them to cope well even in 

drought conditions. The video and report are 

currently being finalized for final USAID 

clearance.

Members of the Moruese community in Turkana County in Kenya. Photo credit: Africa Lead. 
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VI. Mission Dashboards 
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BUREAU FOR 
FOOD SECURITY 

 

            Q3|FY2018 

 

 

KEY DATA POINTS  

 

KEY PARTNERS  

 

ACTIVITIES 

 Facilitation of Kick-off Meeting for SGP in Partnership with CNC. Africa Lead started 
implementation of the NSA Small Grants Program (SGP) in partnership with CAADP NSA 
Coalition (CNC). The SGP aims to strengthen the network of NSAs aligned to CAADP to 
improve citizen engagement in food security. Early in the quarter, Africa Lead awarded five 

PROGRAM RESULTS BY INDICATOR Q3 PY5 

Number of organizations supported 16 78 

Number of food security event participants 42 144 

Number of food security events 2 5 

ORGANIZATION TYPE AFRICA LEAD SUPPORT 

African Union/Department of Rural Economy and 
Agriculture 

Gov CAADP and Malabo 
implementation, coordination 
and learning  

CAADP Non-State Actors Coalition NGO Organizational Development 

Sugar Campaign for Change (SUCAM) NGO Capacity building through grant 

Africa Agribusiness Academy (AAA) NGO Capacity building through grant 

National Potato Council of Kenya (NPCK) NGO Capacity building through grant 

Kericho Dairy Development Organization (KDDO) CBO Capacity building through grant 

Open Institute (OI) NGO Capacity building through grant 

Ministry of Agriculture and Rural Equipment (MAER) Gov Institutional Architecture (IA) 
workshop, facilitation of IA 
Steering Committee 

72%

28%

Male Female
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small grants and facilitated a kick-off meeting in partnership with the CNC.  The purpose of 
the kick-off meeting was for grantees to review the reporting processes, rules and 
operational procedures, monitoring and evaluation processes and communication 
guidelines. Another purpose was to facilitate networking and cohesion among the grantees. 
Participants from all five SGP grant recipients in Kenya, as well as AgCK, attended the 
meeting.  

 Improved Coordination between the AgCK and Subnational NSA Activities in Kenya. 
In Q3, Africa Lead supported AgCK to share and extend the use of the NSA Advocacy and 
Consultation Tool (NSA-ACT), which will encourage effective policy dialogue on budgetary 
allocation and expenditures in the agricultural sector. In June 2018, AgCK held a workshop 
on the NSA-ACT and government budget process, with CNC delivering the keynote 
address. Additionally, AgCK will help to facilitate networking among the grantees so that 
they can take full advantage and coordinate with the broader agricultural NSA community in 
Kenya. Next quarter, AgCK will hold a write-shop to develop a report and several policy 
briefs on budgetary allocation in the agriculture sector and its implications for agriculture 
development. AgCKôs final report will provide guidance and learning to NSA on agricultural 
budget allocation at the county and national level.  

 Support to the Sugar Campaign for Change (SUCAM). In May 2018, SUCAM started 
activities under the SGP to collect data and develop profiles of agricultural projects 
addressing food security in the counties of Kisumu, Homa Bay, and Kakamega. The data 
will focus on the status of financing, management, and marketing of agricultural activities. In 
Q3, SUCAM finalized their work plan and held consultative meetings with county agricultural 
officers for identification and profiling of agricultural, food security, and nutrition investments. 
In Q4, SUCAM will continue milestone-based activities under their work plan to mobilize 
farmer groups to coordinate with county-budget committees.  

 Support to the National Potato Council of Kenya (NPCK). In Q3, NPCK started activities 
under the SGP to enhance the involvement and participation of farmers and other actors in 
the potato value chain in CAADP processes and policy making, budget making, and 
accountability at national and county levels. In May 2018, NPCK held their 2nd Annual 
National Potato Conference, which was attended by representatives from the Ministry of 
Agriculture, farmers, farmer organizations, agribusiness organizations, agriculture research 
institutions, and other implementing partners.  

 Support to the Africa Agribusiness Academy (AAA). In Q3, AAA started activities under 
the SGP to organize agro-based small and medium-sized enterprises (SMEs) into a 
legitimate forum for strategically-focused policy dialogue. In June 2018, AAA held its first 
stakeholder meeting to sensitize agribusinesses on CAADP principles, processes, and the 
overall framework. In Q4, AAA will hold a stakeholders workshop to identify and map agro-
based SMEs in Kenya. 

 Support to Open Institute. In Q3, Open Institute (OI) started activities under the SGP to 
train farmers in the Nakuru North, Kenya in collecting ag-based data via mobile phones. 
Variables include production costs, types of farming, produce and harvest trends, market 
analyses and resources, and support analyses. In May 2018, OI conducted interviews with 
local officials and farmers and trained farmers on CAADP processes, the sustainable 
development goals, and collecting data via mobile phones in the Bahati and Kirima regions 
of Nakuru.  

 Co-organization of the National Agriculture Investment Plan (NAIP 2.0) Institutional 
Architecture (IA) Workshop with the Senegalese Ministry of Agriculture and Rural 
Equipment (MAER). In Senegal this quarter, Africa Lead co-organized a three-day National 
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Agriculture Investment Plan (NAIP 2.0) workshop with the Direction de lôAnalyse de la 
Prevision et des Statistiques Agricoles (DAPSA) / Ministere de lôAgriculture et de 
lôEquipement Rural (MAER). The workshop brought together representatives from 
government, the private sector, civil society, research institutions, and donor project 
partners. During the workshop, participants identified the constraints hindering effective 
implementation of the NAIP 2.0 using the IA framework to guide the assessment and action 
planning exercise. Senegal is the second country, after Kenya, to host this type of 
workshop. The workshop is part of a pilot series to test and refine a set of tools using the IA 
framework for analyzing a countryôs capacity to undertake food-security policy change. The 
Senegal workshop was also the first time a multi-sector steering committee was convened 
and actively managed the workshop design, supported facilitators, and reconvened for 
workshop follow-up. The positive experience showed that this approach is a reasonable and 
realistic way to strengthen local ownership and the success of the IA assessment and 
improvement planning process.  

 Market Systems Resilience Measurement (MSRM) Activity. Africa Lead began 
developing a conceptual framework for measuring resilience globally, as well as the health 
and resilience of market systems. In June, the first call was held with USAID/Kenya and the 
team working on the MSRM Activity to plan and launch the activity. Furthermore, the team 
drafted a Conceptual Framework and three inter-related blogs on the topic, which will be 
finalized in Q3. In the next two quarters, this framework will be tested and applied through a 
case study of resilience activities in Northern Kenya to identify opportunities and 
recommendations for further application of the framework. 

 CAADP Partnership Platform (PP). Africa Lead provided facilitation support for the 14th 
CAADP PP Meeting held in Libreville, Gabon from in April. The meeting was attended by 
more than 300 participants, including delegates from 34 member states, representatives 
from the AUC, NEPAD, Regional Economic Communities (RECs), pan-African farmer 
organizations, civil society organizations, financial institutions, agricultural research and 
technical organizations, research organizations, the private sector, and media organizations. 
The CAADP PP discussions, presentations, and panels were informed by the theme 
ñAccelerating the Implementation of National Agricultural Plans to Achieve the Malabo Goals 
and Targetsò and three sub-themes: a) strengthening National Agriculture Investment Plans 
(NAIPs) formulation and implementation efficiency and effectiveness; b) financing Malabo 
through the NAIPs as the main instrument; and c) iinstitutionalizing the culture and practice 
of accountability to actions, results, and impacts. Key highlights of the CAADP PP include a 
push for the full utilization of the Inaugural Biennial Review Report to inspire and inform 
country investments and programs identified in reformulated NAIPs, a call for member states 
to build an enabling environment for the interaction & involvement of non-state actors, and 
for relevant stakeholders to reenergize the operations of the CAADP Technical Networks 
that support countries to implement NAIPs. 
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EAST AFRICA 
MISSION 

 

    Q3|FY2018 

 

 

KEY DATA POINTS 

 

KEY PARTNERS  

 

ACTIVITIES 

 Facilitation of 2018 FTF and Trade Regional Conference. In Q3 Africa Lead supported 
the USAID/Kenya and East Africa (KEA) Office of Economic Growth and Infrastructure 
(OEGI) to organize the annual Feed the Future and Trade Conference in Nairobi, Kenya. 
The three-day conference held in May 2018 included participants from USAID missions in 
Eastern Africa, Implementing Partners, and private sector representatives. The conference 
supported ongoing OEGI efforts aimed at enhancing communication, coordination, and 
learning between regional and bilateral missions and programs for effective program 
implementation and support to regional mechanisms that facilitate regional policy 
harmonization, trade, and integration.  

 Support for Regional Assessment on How Best to Promote Regional Seed Trade- 
Reporting and Validation. In Q3 Africa Lead concluded data analysis and reporting of the 
regional seed sector. Africa Lead held a validation workshop in May 2018 in Nairobi for 
regional seed stakeholders to review the study findings and to provide recommendations. 
The event was attended by participants from USAID/Kenya and East Africa, seed 
companies, implementing partners, and research organizations. Based on study 
recommendations, Africa Lead assembled a team of seed sector experts to design seed 
activities that focus on strengthening the seed certification systems of selected countries to 
facilitate seed trade. The suggested countries are Zambia, Kenya, Tanzania, Uganda, and 
Rwanda.   

 Facilitation of Ethiopia Seed Stakeholders Dialogue on How to Enhance Seed 
Companies' (Private Sector) Participation in Seed Trade in Ethiopia. With USAID/KEA 

PROGRAM RESULTS BY INDICATOR Q3 PY5 

Number of organizations supported 64 69 

Number of food security event participants 94 101 

Number of food security events 3 4 

ORGANIZATION TYPE AFRICA LEAD SUPPORT 

Intergovernmental Authority for Development 

(IGAD) 

Regional 

Institution 

Capacity building 

67%

33%

Male Female

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=6&cad=rja&uact=8&ved=0ahUKEwjMscXDpLrcAhXo4IUKHWK_Bb4QFgiBATAF&url=https%3A%2F%2Fau.int%2Fen%2Frecs%2Figad&usg=AOvVaw0nxuWj83q-AnnFawGkg6bi
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and USAID/Ethiopia, Africa Lead organized a one-day seed-stakeholders meeting in Addis 
Ababa. Participants from seed companies, seed associations, national and regional seed 
enterprises, the national seed authority, the Agriculture Transformation Agency, national and 
county government research systems, and development partners attended the meeting. The 
purpose of the meeting was to facilitate dialogue and share lessons learned from the 
Zambia and Zimbabwe seed sector, including mapping out actions to expand private-sector 
participation in seed production and marketing in Ethiopia. Participants developed an action 
plan to enhance private sector participation, which covered, policy frameworks, seed sector 
governance, dialogue with the government, institutional capacity, strengthening local seed 
companies, coordination and training of seed sector actors, variety development and 
release, registration, and certification processes.  

 Facilitation of Kenya Resilience and Poverty Escapes Event. Africa Lead facilitated the 
launch of the Kenya Resilience and Poverty Escapes Study Findings. The objective of the 
event was to create awareness about the study's findings and to develop key actions for 
stakeholders. Participants included donor agencies, implementing partners, members of 
USAID Kenya's Partnership for Resilience and Economic Growth (PREG), USAID staff from 
the Kenya/East Africa Mission, research institutions, nongovernmental organizations 
(NGOs), and Kenya government officials. 

 Support for the Development of the IGAD Implementation Letter. Africa Lead 
commenced support to USAID and IGAD to develop a four-year implementation letter. The 
purpose of the implementation letter is to serve as a strategic guide to IGAD's priority areas 
of focus within the resilience agenda for the next four years to achieve the desired results. 
This work will be completed next quarter, when Africa Lead will facilitate one-on-one 
discussions with USAID and IGAD and facilitate a 1.5-day workshop to gather input for the 
implementation letter with clear milestones and outcomes. 
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KENYA MISSION 
 

          Q3|FY2018 
 
 
 
KEY DATA POINTS 

 

 

KEY PARTNERS  

 

ACTIVITIES 

 Institutional Strengthening Support to the Agricultural Council of Kenya (AgCK). In Q3 
Africa Lead continued providing institutional strengthening support to the AgCK to 
consolidate membership and policy engagement and dialogue. Africa Lead supported AgCK 
to develop a business plan and a resource mobilization strategy, led consultations with 
member organizations, and co-designed an institutional sustainability strategy and invitation 
of mentorship for resource mobilization. Africa Lead facilitated one national steering 
committee meeting involving 15 apex member representatives. In Q4, the final consultancy 
report will be validated by its members. Africa Lead also continued supporting development 
of a video on the "The AgCK Story" that will showcase the organization's institutional 
development support for non-state actor formation under the Comprehensive Africa 

PROGRAM RESULTS BY INDICATOR Q3 PY5 

Number of organizations supported 35 108 

Number of individuals trained 0 10 

Number of food security event participants 112 548 

Number of food security events 
11 30 

ORGANIZATION TYPE AFRICA LEAD SUPPORT 

National Drought Management Authority Gov Strategic and annual work 

planning, budget development 

Joint Agricultural Sector Steering 

Committee (JASSCOM) 

Gov Capacity building support, meeting 

facilitation 

Agriculture Council of Kenya (AgCK) NGO Capacity building support 

Agriculture Rural Development Donor 

Group 

Development 

Partners 

Capacity building support 

Ministry of Agriculture and Irrigation Gov Capacity building support 

67%

33%

80%

20%

Male Female

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0ahUKEwjj6pLkorrcAhXBzYUKHUiBDBEQFggmMAA&url=http%3A%2F%2Fwww.kilimo.go.ke%2F&usg=AOvVaw1Rr_Ejxrhj4oIKKF6jM00J
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Agriculture Development Programme (CAADP) at the national level, website development, 
and participation in regional and national policy processes and events.  

 Support to the Joint Agriculture Secretariat (JAS). In response to challenges of 
interpretation of roles and effectiveness in performance, Africa Lead successfully organized 
a three-day team building and operational planning workshop for the entire JAS Secretariat 
staff. Africa Lead has ongoing concerns that Kenya MoAI and Council of Governors have 
appointed JAS representatives that need technical and managerial support, but as 
representatives are on a one-year rotational basis, institutional strengthening becomes an 
annual, cyclical process. As a result, an action plan was developed to improve 
organizational health and effectiveness in support to the Joint Agriculture Sector 
Coordination and Consultation Mechanism (JASCOM). Africa Lead support also included 
seconding a Senior Advisor position that has provided technical guidance on the 
operationalization of JASCOM. This technical assistance ended in June 2018 and has 
generated both operational and technical focus for JAS and visibility with both county and 
national governments.  

 Institutional Strengthening Support to the Ministry of Agriculture and Irrigation (MoIA) 
for the Kenya Agricultural Sector Transformation and Growth  Strategy (ASTGS). 
Africa Lead continued to participate in the Kenya ASTGS/NAIP process. Africa Lead is a 
member of the core working group and task force and placed a Junior Advisor to support the 
Secretariat at the MoAI. Africa Lead supported the co-convening of ASTGS/NAIP production 
meetings, including technical facilitation of private sector consultative forums to design the 
strategy and a meeting of technical directors from national and county governments. Inputs 
from the various meetings were used in finalizing the ASTGS/NAIP. The MoAI also 
requested this quarter that Africa Lead provide technical support to initiate roll out of the 
ASTGS. Africa Lead engaged with the MoAI, USAID, the Council of Governors, and the 
ARD Donor Group to co-design a Super Champions Training for Senior Leaders to Drive 
ASTGS Implementation, a C4C training for Senior MOAI Directors and county executive 
committees, and a customized C4C on youth in agribusiness. 

Africa Leadôs concern is that although the ASTGS strategy development process was 
initially highly participatory and consultative, the way the strategy was completed excluded 
some stakeholders. Private sector partners entered in the latter part of the process and 
provided strong support to revise the strategy to make it more evidence-based, but a lack of 
stakeholder engagement during the revision process has now led to a need for further 
sensitization and domestication at the national and county level.  

 Facilitation of Agriculture Rural Development and Arid and Semi-Arid Lands Donor 
Mapping. In Q3 Africa Lead facilitated a donor mapping exercise of all donor investments in 
the agricultural sector for the Agriculture Rural Development Donor Group and the Arid and 
Semi-Arid Lands (ASAL) Donor Group, against the various Government of Kenya (GoK) 
agriculture priorities. The success of the ARD Donor Mapping Tool developed by Africa 
Lead has led to the decision by the ASAL Donor Group to develop a similar mapping tool in 
2019. Donor investments in ASAL areas will be mapped against the six Ending Drought 
Emergencies (EDE) pillars to inform the GoK on the extent to which donors are aligned to 
national sector priorities. Africa Lead also established linkages with the Regional Donor 
Coordination on CAADP to support increased collaboration between Kenya and African 
Union Commission (AUC) leadership.  

 Facilitation of County Joint Work Planning and Team Building Workshops. Africa Lead 
facilitated workshops for the counties of Samburu, Baringo, Turkana, Marsabit, Wajir, and 
Garissa. Participants from USAID and Implementing Partners (IPs) attended the workshops. 
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At the end of each workshop, counties developed a more refined work plan given the level 
of practical knowledge and experiences of the PREG county teams. In Q4 Africa Lead will 
complete the joint work planning workshops in Isiolo and Nairobi, followed by an annual joint 
work planning for FY19 activities for all USAID IPs. 

 Support to the National Drought Management Authority. In Q3 Africa Lead continued to 
provide technical support to the National Drought Management Authority (NDMA) in the 
development of the Strategic Plan (2018 - 2022). This work was in partnership with the EU, 
which facilitated the convening of the inception workshop in Machakos in February 2018. 
The Strategic Plan is in line with the Kenya Government's Medium-Term Plan III for the 
Vision 2030 that will be implemented during the same period. Africa Lead also supported 
NDMA's annual work planning and budgeting process through a five-day workshop attended 
by all NDMA Directors, Managers, County Drought Coordinators, Project Coordinators, and 
Monitoring and Evaluation Officers from all NDMA projects. The workshop was guided by 
the draft NDMA Strategic Plan 2018-2022, and results included development of a 
consolidated work plan and procurement plan for 2018-2019.  

 Production of Moruese Video and Report. In Q3 Africa Lead developed a video and case 
study report highlighting how the Moruese community in northern Kenya fared in the 2017 
drought in comparison to the 2011 drought because of PREG Kenya support. The video and 
report provided evidence that sequencing, layering, and integration of activities contributed 
to enhance community resilience against drought and will be used in the future to inform 
governments, development partners, and decision-makers about the impact that can be 
achieved through partnership.    

 Development of a Case Study on WFP's Asset Creation Transition. In March 2017 at a 
PREG Learning Event in Turkana, the transition from humanitarian to development 
assistance was identified as a key focus area for learning that would be shared across 
USAID investments. As part of documenting lessons learned and best practices within 
PREG, Africa Lead this quarter led a case study on the transition of the World Food 
Program's (WFP) Asset Creation activities, leadership, and responsibilities to the county 
governments in Wajir, Samburu, and Baringo. Africa Lead is consolidating the findings into a 
case study report on the WFP's Asset Creation Transition program that will be shared with 
all stakeholders.  

 Facilitation of Nutrition Technical Working Group Meetings. Africa Lead has continued 
to support the PREG Nutrition Technical Working group by providing a common platform to 
facilitate learning, sharing experiences, identifying challenges, and implementing strategic 
interventions to address the underlying nutrition problems in the ASAL regions. This quarter 
Africa Lead supported partners to share work plans and identify ways to work together. 
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TANZANIA 
MISSION 

 

                                                      Q3|FY2018 

 
 

ACTIVITIES 

 Support to Kumekucha Media Campaign Outreach. The film Kumekucha: TUNU was 
selected as a feature film at the 32nd Annual FilmFest DC in Washington, DC. In April 2018, 
Africa Lead hosted a sold-out screening at the international film festival, as well as a post-
film question and answer session with more than 150 participants, including USAID staff. 
Africa Lead communications staff also presented to USAID Washington staff at the Ronald 
Regan Building and led discussions on Africa Leadôs media activities. Africa Lead staff also 
had the opportunity to interact with USAID Administrator Green during the USAID Youth-led 
Innovations: The Journey to Self-Reliance event, providing brief background on 
Tanzaniaôs Kumekucha film and radio series and East Africaôs Donôt Lose the Plot 
TV series.   
 

To continue the ongoing distribution of Africa Leadôs media programming, Africa Lead 
advanced discussions in Q3 with USAID and DAI Home Office regarding ongoing 
distribution rights for the Kumekucha films and radio shows. Africa Lead wants to continue 
to work on behalf of USAID to support distribution of either or both films and is working on 
developing a revised distribution agreement for film producer, Media for Development 
International (MFDI), following the conclusion of the main activity. It is expected that the 
agreement between Africa Lead and MFDI will be signed and fully executed next quarter.    
 

 Completion of an Impact Evaluation of the Kumekucha Media Project. Africa Lead in 
partnership with subcontractor IPSOS Tanzania finalized data collection tools and undertook 
field data collection for the Kumekucha multi-media activity. The goal of Kumekucha was to 
change the knowledge, attitudes, and practices of Tanzanian women and youth in regard to 
pursuing a career in agriculture or agribusiness, as well as to inspire Tanzanian women and 
youth to participate more actively in modern farming, agricultural leadership and 
entrepreneurship, and agribusiness along the agricultural value chain. The findings of this 
evaluation were presented to USAID in June 2018 and show that exposure to the program 
increased participantsô knowledge of farming technologies and improved the percentage of 
participants with favorable attitudes toward using technology in the farm. The final report will 
be completed in July 2018.  

 Technical Support for Youth Entrepreneurs. Africa Lead continued providing technical 
advisory services through two technical experts to six Young African Leadership Initiative 
(YALI) alumni entrepreneurs that USAID/Tanzania (along with the US Embassy in Tanzania) 
requested that Africa Lead support., Africa Lead is supporting the youth entrepreneurs in 
finalizing sustainability plans, identifying funding and partnership opportunities, and leading 
business trainings in financial management, strategic planning, and marketing and 
communications. Africa Lead also continued to support ongoing youth-led grant activities, 
including a micro-drip irrigation project, cross-border business boom clubs, a pasture-
establishment project, and partnership opportunities with the East African Community 
(EAC), Legal Service Facility Tanzania, Kimolo Super Rice, and Farm Concern International. 
Africa Lead will conclude this activity next quarter.    
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SENEGAL 
MISSION 

                             Q3|FY2018 

 

 

 

KEY DATA POINTS 

 

 

 

 

 

 

 

  

KEY PARTNERS  

 

ACTIVITIES  

 Support to the Mouvement Senegalais pour le Developpement (MSD) to deliver   three 
Champions for Change (C4C) Leadership Short Courses. Africa Lead supported the 
MSD to organize three C4C training programs. The MSD has roughly 315,000 active 
members engaged in areas such as production, processing, and marketing of agricultural 

PROGRAM RESULTS BY INDICATOR Q3 PY5 

Number of organizations supported 14 292 

Number of individuals trained 112 152 

Number of food security event 

participants 

158 828 

Number of food security events 6 15 

ORGANIZATION TYPE AFRICA LEAD SUPPORT 

Ministry of Water and Sanitation Gov Technical assistance 

Ministry of Trade Gov Strategic development and team building  

Interprofession des Acteurs de la Mangue 

du Senegal (IAMS, Senegalese inter-

professional mango value chain 

association) / West African Regional 

Mango Alliance (WARMA) 

Private 

sector 

Technical assistance and logistics 

support 

Ministry of Agriculture / DAPSA Gov Technical collaboration and coordination 

for the National Agriculture Investment 

Plan (NAIP) Institutional Architecture 

Assessment 

Mouvement Sénégalais pour le 

Développement (MSD) 

Civil 

society 

Leadership and change management 

(C4C) training  

65%

35%

Male Female

72%

28%
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products. The C4C trainings took place in Dakar, Tambacounda, and Saint-Louis and were 
delivered in Wolof and Pular. The trainings developed participant capacity in leading and 
managing change, strategic thinking and planning, advocacy, and stakeholder analysis. 
Africa Lead will continue to support the MSD through its flagship C4C training. The fourth 
and final C4C training is scheduled for July 10 - 14, 2018 and will be delivered to women 
MSD members.  

 Establishment of an Effective Internal Governance System for the Senegalese 
Ministry of Water and Sanitation. Africa Lead is supporting the Ministry of Water and 
Sanitation to create an internal governance system using a participatory process. The 
support will help the ministry better define the guidelines and reference procedures that will 
enable the delivery of quality public service to users and contribute to achieving the 
objectives of the Plan Senegal Emergent (PSE) Water, Sanitation and Health (WASH) 
project. As part of the process, Africa Lead carried out an assessment of the Ministry's 
procedures and organized a workshop to enable the ministry to validate the findings and 
recommendations from the assessment.  

 Strategic Thinking and Activity Planning Skill-Building for the Ministry of Trade. Africa 
Lead organized a Strategic Development and Team Building workshop to support the 
Ministry of Trade in implementing its strategy document that was previously developed but 
never executed. The workshop brought together heads of national directorates and 
agencies of the ministry. Through the workshop, participants achieved a collective 
understanding of the Ministry's core mandate, vision, values, and key objectives as specified 
in its five-year policy strategy document. Participants also developed a detailed action plan 
and implementation tool to accompany the strategy document. 

 Support for the Organization of the National Agriculture Investment Plan (NAIP 2.0) 
Institutional Architecture Assessment Workshop. Africa Lead co-organized a three-day 
NAIP 2.0 Institutional Architecture (IA) Assessment workshop with the Direction de l'Analyse 
de la Prevision et des Statistiques Agricoles (DAPSA) / Ministere de l'Agriculture et de 
l'Equipement Rural (MAER). The workshop brought together representatives from 
government, the private sector, civil society, research institutions, and donor project 
partners.  The workshop is part of a pilot series initiative that is looking at how to use the 
USAID Bureau of Food Security's Institutional Architecture (IA) Diagnostic Tool to establish 
a framework for analyzing a country's capacity to implement food security policy goals as 
developed.  

 Support to the West African Regional Mango Alliance General Assembly. Africa Lead 
supported a working meeting of the West African Regional Mango Alliance (WARMA) and 
the Senegalese Mango Value Chain Inter-Professional Organization (IAMS) to prepare for 
the upcoming WARMA general assembly. Participants from IAMS and the Ministry of Trade 
met to share experiences and lessons learned from the establishment of the Senegal and 
Mali inter-professional bodies. Participants also attended meetings with the Senegal Minister 
of Agriculture and the Secretary General of Commerce and finalized the draft agenda and 
coordination mechanism of the upcoming WARMA general assembly. 
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Annex A. Performance Indicator Tracking Table 
(PITT) 

  # Indicator 
Type 

Indicator FY18 Achieved by Quarter FY18 (Y5) 
Achieved 

FY18 
(Y5) 

Target 

LOP 
Target 

Q1 Q2 Q3 Q4 

Intermediate Result 1: Improved capacity among key institutions to achieve their mandates in developing and managing national 
agricultural and food security programs 

1.1 Output Number of individuals participating in USG food 
security programs 

985 645 426 - 2,056 1,035 14,966 

% Women 35% 38% 32% - 35% 35% 35% 

1.2 Output 
(EG.3.2-1) 

Number of individuals receiving USG-supported 
short-term agricultural sector productivity or food 
security training 

59 121 112 - 292 955 5,409 

% Women  31% 51% 36% - 41% 35% 35% 

1.3 Outcome Number of individuals in the agriculture system 
who have applied improved management 
practices or technologies with USG assistance  

N/A N/A N/A - N/A 478 1,366 

Indicator reported annually 

1.4 Output Number of organizations receiving targeted 
assistance to build their capacity and/or enhance 
their organizational functions 

40 9 11 - 60 15 72 

1.5 Outcome Percentage of institutions/organizations 
benefitting from targeted Africa Lead II capacity 
building activities that apply improved practices  

N/A N/A N/A - N/A 85% 85% 

Indicator reported annually 

1.6 Output Number of organizations/institutions benefitting 
directly and indirectly from Africa Lead II 
programming 

535 156 135 - 826 43 2,773 
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  # Indicator 
Type 

Indicator FY18 Achieved by Quarter FY18 (Y5) 
Achieved 

FY18 
(Y5) 

Target 

LOP 
Target 

Q1 Q2 Q3 Q4 

Intermediate Result 2: Enhanced capacity to manage policy change and reform across Africa 

2.1 Output Number of knowledge products generated with 
support from Africa Lead II 

17 13 12 - 42 10 74 

2.2 Output Number of events supported by Africa Lead to 
improve institutional effectiveness of food security 
actors in managing agricultural transformation 
across Africa 

19 26 23 - 68 15 406 

2.3 Output/ 
Outcome 
(EG.3.1-

12) 

Number of agricultural enabling environment 
policies completing the following processes/steps 
of development as a result of USG assistance in 
each case Stage 1: Analyzed; Stage 2: Drafted 
and presented for public/stakeholder consultation; 
Stage 3: Presented for legislation/decree; Stage 
4: Passed/approved; Stage 5: Passed for which 
implementation has begun 

N/A N/A N/A - N/A 13 68 

Indicator reported annually 

Intermediate Result 3:  More inclusive development and implementation of agriculture and food security policies and programs, 
through greater engagement of NSAs 

 

 

3.1 

Output 
(EG.3.2-4) 

Number of food security private enterprises (for 
profit), producers organizations, water users 
associations, women's groups, trade and 
business associations, and community-based 
organizations (CBOs) receiving USG assistance 

208 41 53 - 302 279 1,555 

3.2 Outcome 
(EG.3.2-

20) 

Number of private enterprises, producers 
organizations, water users associations, women's 
groups, trade and business associations, and 
CBOs that apply improved technologies or 
management practices as a result of USG 
assistance 

N/A N/A N/A - N/A 24 88 

Indicator reported annually 

3.3 Outcome Percentage of NSAs that report satisfaction with 
their participation in mutual accountability 
activities supported by Africa Lead   

N/A N/A N/A - N/A 65% 65% 
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  # Indicator 
Type 

Indicator FY18 Achieved by Quarter FY18 (Y5) 
Achieved 

FY18 
(Y5) 

Target 

LOP 
Target 

Q1 Q2 Q3 Q4 

Indicator reported annually 

3.4 Outcome  Number of participants attending events to 
support greater engagement of NSAs in 
agricultural development and implementation 

489 288 212 - 989 259 822 

% Women 43% 48% 29% - 41% 35% 35% 
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Annex B. Environmental Compliance 

On March 22, 2013, Africa Lead II received a categorical exclusion as part of its environmental compliance reporting requirement. 

There has been no change in the past quarter (or year) with respect to this status.
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Annex C. Program Updates 
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