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Africaleadd Feed the Futureds
Building Capacity for African Agricultural
Transformation Program & supports the
advancement of agricultural transformation in
Africa that aligns with the African Union
Comprehensive Africa Agriculture Development
Programme (CAADP). Africa Lead has
traditionally contributed to the FTF goals of
reduced hunger and poverty by building the
capacity of champions & i.e., men and women
leaders in agriculture 8 and the institutions in
which they operate to develop, lead, and
manage the policies, structures, and processes
needed for transformation. Africa Lead
continues to evolve in the services provided to
support new, emerging challenges in food
security. During FY2019, this effort includes
strategic facilitation to improve government
agency planning, providing backbone support to
CAADP activities, and strengthening the
planning and dialogue processes for national
agricultural investment plans (NAIPS).

The Bureau for Food Security (BFS) at the U.S.
Agency for International Development (USAID)
has established three priority areas of
agriculture policy change: (1) changes in
policies themselves; (2) changes in systems to
formulate and implement policy changes; and
(3) laying the foundations for the next
generation of policy change.

This report covers
accomplishments and outputs from October

through December 2018, which is Quarter 1 of
Africa Leadbds sixthltyear
highlights the support, facilitation, and training

the p
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ihdt Afric® Legd provides partners to improve
institutional capacity and broader systems and
institutional architecture to manage agricultural
transformation as well to promote the effective,
inclusive participation of non-state actors
(NSASs) in policy processes. Africa Lead
activities promote and sustain a culture of
learning and continue to build a process by
which evidence can play a greater role in
determining policy directions and programs in
agriculture.

By design, Africa Lead activities are demand-
driven, and the project serves as a flexible
mechanism to support various USAID initiatives
at the mission and continental level. Africa Lead
is truly greater than the sum of its parts; to
appreciate its full impact, individual activities
must be viewed within the context of the
continent-wide goals that drive them. To

il lustrate the programbs
activities, Sections 2-8 of this report summarize
project-wide progress during Quarter 1 (FY19
Q1) in the following areas:

A Developing Organizations and Leaders
A CAADP Backbone Support

A Inclusive Policy Dialogue

A National Agriculture Investment Planning

A Knowledge Sharing and Communication for
Development Partners

A

"R Y1dndgEment and bperations

Section 9 includes mission-level dashboards,
whith piovigle & snapshat viewtof F¥1P Q1
activities and key data points for each of the
projecinds buy

c
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Participants at a fCel

In Senegal this quarter, Africa Lead continued managing their program and working as a team.
to provide capacity building support to the The workshop used the experiential learning
ACeldalleutte contre |ia Maapproathrto ptesent netv condeptshnd give
the government entity charged with participants the opportunity to apply them, using
i mpl ementing t he -sgatoriaé r n merole-péagng and $mall-group work. As a result
plan to improve nutrition in Senegal. During the participants acquired knowledge on modern
guarter, Africa Lead delivered two training theories of negotiation and the use of

programs on negotiation and delegation for the negotiation competences in various contexts.
executive staff. Bringing together 40 They also learned about the benefits and
participants, these two trainings provided CLM obstacles of delegation in their working context,
senior management staff with techniques to as well as the requirements for successful
negotiate effectively and helped them to delegation. During both training programs,
develop skills, such as delegation, to be more participants reviewed CLM©G:
effective and efficient when it comes to implemented to date, their impact on CLM



performance, linkage to its mission, and
lessons learned to apply to upcoming activities.

In Q1 Africa Lead also continued its work to
institutionalize Champions for Change Training
(C4C) Curriculum into university curriculum
across West Africa. In October 2018, Africa
Lead facilitated two C4C Validation Workshops
in Ghana i at the University of Development
Studies (UDS) in Tamale, and at Kwame
Nkrumah University of Science and Technology
(KNUST) in Kumasi. Africa Lead also facilitated
a C4C Training of Trainers (TOT) workshop for
lecturers from both institutions. Six universities
have now adopted C4C into their core
curriculum 1 including Institut Superieur
déoAgriculture et
Cheikh Anta Diop (UCAD/ISAE) in Senegal,
and three universities in Nigeria: Obafemi
Awolowo University (OAU), the University of
Nigeria in Benin (UNIBEN), and the University
of Nsukka Nigeria (UNN). All six universities
have modified the Africa Lead C4C module and
have either completed the integration process
by securing all required authorization from the
universities administrators, or are in the process
of securing the required authorizations. A total
of 88 lectures i 29 from Ghana, 31 from
Nigeria, and 28 from Senegal i completed the
C4C TOT, which focuses on the experiential
learning model, adult learning, cognitive
psychology, and facilitation skills to acquire the
skills and knowledge to deliver the module. All
six universities have agreed that the Africa
Lead C4C Food Security and Nutrition course
could be run at all levels for BSc, MSc/MPhil
and PhD, adapted by level.
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At the continental level Africa Lead provided
organization development and coaching
support to the CAADP Non-State Actors
Coalition (CNC) in Q1, which is an apex
organization that represents a wide range of
non-state actors who share the vision and
objectives of CAADP. The mission of CNC is to
facilitate policy advocacy and capacity
development to enhance the engagement and
collaboration of the non-state actors in inclusive
CAADP processes, including: African private
sector entities, farmer
organizations/associations/networks, national
and international NGOs, academic and
research organizations, faith-based
organlzatlons co mun| -based organizations,

Entrepr idb&r unloﬁs the medla ybuf’h%rga |za{|o@s
and womendés organizations.

To support
Africa Lead conducted a stakeholder
assessment in October 2018 to document
viewpoints, feedback, and recommendations
from a wide range of individuals and
organizations. The purpose of this activity was
to provide frank and concrete evidence-based
input into the thinking about future directions
and modalities of CNC. Africa Lead processed
the findings, both quantitative and qualitative, in
an assessment report to the CNC leadership,
structured around these themes: (a) Mission
and Relevance; (b) Governance and
Effectiveness; (c) Influence and Impact; and (d)
Membership and Communication. Africa Lead
also held an in-person workshop with CNC in
November 2019. Africa Lead aspires to build on
these findings and continue to support CNC in
2019 with additional guidance and coaching.

CNCb6s organizat
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ILCAADP Backbone

Y

CAADP Peer-to-Peer Learning Workshop, which focused on the CAADP Biennial Review. Photo

credit: Africa Lead.

CAADRP is a complex, multi-year program that
involves many partners. Af r i c a
capacity support delivered largely through
interactions with the African Union

Commi ssionbs Depart ment
and Agriculture (AUC/DREA) and to a lesser
extent, the NEPAD Planning and Coordination
Agency (NPCA) has become i and will

continue to be T an important part of our work in
FY19. This section describes the elements of
CAADP Backbone Support delivered during Q1,
including high-level strategy and policy advice,
design, facilitation and participation in key

CAADP events, communications, and

advocacy. In the last quarter, Africa Lead also

4

Leados

continued to build on strategic relationships with
the AUC and other key players. This work
involved organizing regular online update
meetings with the AUC and NPCA focused on

ogeneral updates, strategy discussions, and joint
activity planning.

Biennial Review Communications
and Advocacy

After the release of the CAADP Biennial Review
(BR) Report in January of 2018,
communications and advocacy became a key
challenge. In order to trigger policy and
investment responses that will drive the

Sur
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Figure 1: Key global and continental events relevant for CAADP. Source: CAMCAG meetings.

intended agricultural transformation i as
intended by the BR process i it will be
necessary to communicate the results of the
scorecards across key audiences. Some of the
communication and advocacy targets heads of
state, governments, and other high-level
position. For the most part, however, CAADP
communication is designed for multiple
audiences at the country level. Africa Lead, as
part of the CAADP Malabo Communications
and Advocacy Group (CAMCAG), is
contributing to the communications and
advocacy strategy for the BR, including
message development. For example, as part of
this effort, Africa Lead helped with the
communications planning for the African Green
Revolution Forum (AGRF) in October 2018.
This forum is part of a set of key annual events
where the CAADP agenda occupies a central
position. In 2019, CAMCAG is developing an
action plan and has identified events that might
offer opportunity for CAADP-focused
communications (see Figure 1 above).

In Q1, Africa Lead also began the design and
development of a CAADP Biennial Review
communications and advocacy toolkit (see
Figure 2 to the right) to provide presentation
materials to non-state actors, government
leaders, and CAADP focal points across the

continent. As part of this work, Africa Lead
conducted consultations and meetings about
the toolkit with various donor, NGO, and
country-level CAADP focal points, including
presenting at the Annual Regional Strategic
Analysis and Knowledge Support System
(ReSAKSS) Conference in Addis Ababa in
October 2019. In Quarter 2, Africa Lead will

African (ag)
Union '\

A Toolkit for Action on
Improving Africa’s
Food Security

Unior HEPAD

Figure 2: Slides from the Biennial Review advocacy toolkit
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finalize and distribute the materials, including
an online interactive version to CAADP focal
points, AUC DREA staff, and non-state actors.
The program will share it with the general public
for advocacy purposes.

During Q1 Africa Lead also participated in the
CAADP BR taskforce, which provides technical
leadership for the Biennial Review process. The
team includes a network of experts from across
Africa. These experts select BR indicators and
prepare technical guidelines for countries. In
the last quarter, we continued to provide
technical support to AUC-DREA as part of the
BR Task Force, attending meetings and offering
policy and technical advice to shape the BR.
The last quarter was particularly important in
terms of accounting for the critical analysis from
the inaugural BR and using the lessons in the
preparation for the 2019/2020 data collection
process.

Africa Lead supported the design, facilitation,
and documentation of the CAADP Peer-to-Peer
Learning workshop, which focused on the
CAADP Biennial Review. The meeting was held
from October 31 7 November 2, 2018 in
Nairobi, Kenya and brought together more than
100 people to serve as a learning platform for
country CAADP Biennial Review Focal Persons
and other technical officers from AU Member

o africataodsecurity.ne 0 & o<

Afica Food Security Network Africa Food Secarity Network

Mcomagus (0 Ak  Sus.

Figure 3: Screenshots from the CAADP P2P network

States. The participants at this meeting were
drawn from AU Member States; Regional
Economic Communities (RECSs), including the
Common Market for Eastern and Southern
Africa (COMESA), the East African Community
(EAC), Economic Community of Central African
States (ECCAS), the Economic Community of
West African States (ECOWAS), Union du
Maghreb Arabe (UMA), and the
Intergovernmental Authority on Development
(IGAD); AU institutions such as AUC-DREA and
the NEPAD Agency; and development and
technical partners, including the Food and
Agriculture Organization of the United Nations
(FAO), Africa Lead, IFPRI, ReSAKSS, and
WFP. The outcomes of the meeting included:

A Sharing of lessons from the 2017/2018
Biennial Review process and results

A Discussions and agreements on proposed
changes to the next Biennial Review
process (i.e., the 2019/2020 BR)

A Training on specific data areas that were
considered troublesome i examples include
resilience, post-harvest losses, and the
African Food Safety Index

A Sharing and feedback on the proposed e-
biennial review, which is an online data
entry system being developed by
IFPRI/RESAKSS to be deployed in 2019

Africa Food Security Network

Sign into the network




A Sharing and feedback on the CAADP
communications toolkit, developed with the
support of Africa Lead

A The launch of the CAADP P2P Network
developed by Africa Lead (more detalil
below)

A The identification of technical areas where
countries need additional information and
support

A The development of a roadmap and
schedule for the 2019/2020 Biennial Review
for both countries and the continent

Also during Q1 Africa Lead worked in close
collaboration with the African Union to develop
and launch a learning and collaboration
platform for the CAADP P2P Network in order
to facilitate increased learning and sharing
between and among practitioners and
technicians working on CAADP at a country
level. Africa Lead always seeks to enhance
cross-learning and sharing of best practices to
facilitate development. This area has been
difficult for CAADP, as lessons from successful
countries are disseminated too slowly or often
not at all. Launched in Q1 of FY19, the CAADP
P2P Network (see Figure 3 above) is an online
environment that brings together CAADP
practitioners from African countries i including
CAADP focal points, M&E officers, and ministry
officials i in an online collaboration and sharing
platform. Initially the P2P network attracted the
interest of 60 members from across Africa.
Eventually the AU and Africa Lead expect the
network to attract up to 200 members in 2019.
The P2P network will include online discussion
rooms, news feeds, videos, and a library. It will
also host regular webinars and has multi-lingual
function capability.
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During the quarter, Africa Lead had several co-
creation discussions with the AUC and NEPAD
on how the institutional architecture (IA) tools
that Africa Lead developed during FY18 could
be institutionalized in the CAADP processes.
The concept was received enthusiastically by
representatives of both institutions. These
discussions focused first on sharing the
methodology with the AU, and then led to
discussions on the applicability of the IA
methodology as a convening and coordinating
framework for CAADP. To understand IA and
explore CAADP applications further, the AU
requested practical demonstrations through two
workshops, with Uganda and Ghana as
suggested demonstration countries.
Discussions also touched on how we might
build capacity for use of IA methods by AU
member states. Africa Lead is currently
developing an IA facilitator training that will
support this effort at scale across multiple
regions and languages in Africa.
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Participants at a Non-State Actor Joint Sector Revi.ew'preparation workshop in Senegal.
Africa Lead.

hoto credit:

For the fourth consecutive year, Africa Lead 2018. The more than 100 participants engaged
supported Senegal 6s Mi ni sirtarliyely distcussfog asitheyudviewed tike a n d
Rural Equipment (MAER) National Agriculture results achieved this past year in key sectors
Investment Program (NAIP) National Technical including agriculture, fishing, livestock, and the
Committee in the preparation and organization environment.

of the annual National CAADP Joint Sector
Review (JSR) meeting. In the months leading
up to this major event, Africa Lead supported
MAER to organize a retreat for the NAIP
National Technical Committee to complete a
first draft of the 2017 JSR report and to prepare
for the annual National JSR Consultation
Stakeholders Meeting. The actual JSR i
Senegal 600K paceort Oecember 10,

In preparation for the JSR, Africa Lead
supported several initiatives to increase the
engagement of non-state actor groups in the
JSR process. First, Africa Lead supported a
one-day workshop for private sector
stakeholders to discuss ways to establish a
permanent dialogue mechanism to help foster
increased private sector investment in the

8
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priority farming sectors: animal husbandry, hold an additional
fishing and aquaculture, and forestry. They also region.

discussed ways to boost private sector
participation in the JSR process. Unlike civil
society organizations, the private sector has not
developed or submitted a contribution to the
JSR report. A special panel discussion took
place for representatives from various private
sector entities to discuss how to mobilize the
private sector and improve its participation in
the JSR process. Participants also
recommended the establishment of a
transparent mechanism for the promotion of
private investment in the agricultural sector.

wor kshoj|

Africa Lead is also supporting public-private
dialogue to increase investment in the northern
regions of Senegal. During Q1 Africa Lead
supported the Agency for Investment Promotion
and Major Projects (APIX) and the North Zone
Territorial Investment Platform (PTI) members
to organize a two-day workshop in Saint Louis
that brought together participants from the
private sector, public sector, farmers
associations, community-based organizations
(CBOs), and representatives of several
womendés groups. The main wi
was to define conditions for establishing a
Public-Private Dialogue Framework that would

As part of the Small Grants Program funded by
the Bureau for Food Security (BFS), Africa

Lead supported the Regional Group de
Dialogue Social et Politique (GDSP) i the
umbrella group representing non-state actors in
the CAADP Joint Sector Review Process in
Senegal i to organize consultative workshops
to establish local committees at the regional
level. The objective of the regional committees
is to improve the quality of the contributions of
producer organizations and civil society in the
CAADP Joint Sector Review (JSR) and in
public policy dialogue. GDSP organized four

meet regularly to review the problems faced by
local actors and find appropriate solutions at the
local level. Other objectives include sharing
experiences with the beneficiaries who used the
PTI services in 2018, discussing the functioning
mechanisms of the Investment Platform, and
identifying together ways to improve. After the
workshop, the Public-Private Dialogue
Framework (Cadre de Dialogue Public Prive
Local i CDPPL) was established. The
Chairman and the Secretariat positions of the

workshops and invited representatives from CDPPL will be prolouwisded by 1
producer organizations, civil society Syndicat d'lnitiativedo of
organizations, and the private sector to: (i) the Societe dbAmenagement |

share farmers6and civil society proposals on
NAIP 2.0; (ii) dialogue about progress in the
development of national guidelines on family
farming; (iii) establish the local GDSP
committees; (iv) share monitoring tools and
discuss how to collect and analyze data and
share the information collected; and (v) develop
a roadmap for facilitating political dialogue at
the local level. The meetings occurred over a
four-month period from July to October with
representatives from producer organizations,
CSOs, and the private sector. At the close of
the meetings, four local committees were
established in the Kaolack, Louga, Matam, and
Ziguinchor regions. Next quarter, GDSP will

des Zones touristiques du Senegal (SAPCO).
APIX will ensure the monitoring of planned
activities and will provide meeting space.

Similarly, through the Policy Reform for Private
Sector Investment Mobilization (PR4I) Activity,
Africa Lead plans to support value chain-related
policy improvement through small grants to
private organizations in Kenya, Tanzania, and
Senegal. The objective of the PR4l is to
motivate and promote private-sector investment
in the agricultural sector to achieve the CAADP
goals and objectives at the national and
continental level. The grant funds will support
activities that contribute to more dynamic,
transparent, and profitable agriculture
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development. Grantees will have private sector
counterparts that are able to implement
strategies in cooperation with multi-sector
stakeholders to improve the business-enabling
environment, thereby mobilizing investment.

Finally, in Q1 Africa Lead created PR4l Multi-
Stakeholder Advisory Committees (MSACS) in
Kenya, Tanzania, and Senegal. The MSACs
will develop the grant scoring and selection
criteria, conduct technical scoring of the grant
applications, support and mentor the grantees,
and pull together lessons learned at the end of
the activity. The MSACs in Kenya and Tanzania

both convened twice during the quarter 1 in
November and then again in December.
Participants from government, the private
sector, research/academia, and USAID
attended. In Senegal the MSAC, representing
11 organizations, met for the first time on
December 24th in the Northern city of Saint-
Louis. As a result, the Tanzania and Kenya
teams finalized the grant documents and
launched the call for grant applications before
the end of December. Senegal is on track to
launch the call for grant applications in the next
quarter.

In a remote Maasai village in northern Tanzania, Linda Simon, a former Young African Leadership Initiative
(YALI) Fellow, is working to ensure that no school child goes hungry. Linda started Education Village, a non-
governmental organization (NGO) to improve the quality of education in her community in Longido District in
Tanzania. Photo credit: Africa Lead.
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